DRAEFET Independent School District #256
Red Wing, MN 55066

1.

Introduction:

1.1  Call to Order:
The Red Wing School Board held a Regular Board meeting on February 24, 2026. Board
members present were Riester, Koenig, Anderson, Tift, and Schoenfelder. Board members
Bryant and Bjornstad were absent. Superintendent Bob Jaszczak and staff were in
attendance. Chair Riester called the meeting to order at 5:00p.m.

1.2 Agenda
Motion made by Schoenfelder seconded by Koenig to approve the meeting agenda as

presented. After roll call vote, motion carried 5-0.
Aye: Schoenfelder, Tift, Anderson, Koenig and Riester
Nay: None

Communications:

2.1  Vision Statement
A copy of the Vision Statement was provided.

2.2  Student Showcase
The showcase for tonight’s meeting was Flight Path.
Mick Wendland is the Flight Path Coordinator for the school district. He gave an update on
the internships that students at the high school are participating in.
Mick was joined by Maranda Bade, a senior interested in working with young children.

2.3 Public Comment
No Public Comment was received.

2.4  Recognitions and Upcoming Events
Multiple recognitions and events were presented.

2.5 Administrative Reports
Administrative reports were received.

2.6 Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

3.1 Consent Agenda

1. Board minutes for the Workshop February 10, 2026
Regular Meeting, December 15, 2025

2. Claims & Accounts
Monthly Board Report Payroll Listings
1/30/26  Regular Payroll $ 601,449.59
2/13/26  Regular Payroll $ 588,453.52
2/17/26  Tower View payroll correction $2,186.69




Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total
01 General §2,280,636.58
02 Food Senice 597, 15556
04 Community Service 569, 10673
o7 Debt Redemption $1,390,684.39
0a Trust £35,034 288
18 Custodial $18,694.80
21 Student Activities §2,053.14
22 Clinic £5,503.00
45 OPEB Irrevocable Trust §55,04293
50 Student Activities §1,605.44
60 RWHS Winger Sports Suppaort &11 853 87
Report Total $3,967,470.32

3. New Hires/Reassignments
Margaret Grove, Elementary Yearbook, effective 2025-26 school year
Heidi Serna, Sub Cook, effective 02/05/2026
Al Harteneck, Head Custodian/Part Time, effective 02/06/2026
Eva Dubois, Special Education Paraprofessional, effective 02/09/2026
Joelle Beam, 2" Shift Custodian Floater, effective 02/17/2026
Robin Smith, Nutrition Services Assistant, effective 03/02/2026
Christina Cody, Nutrition Services Assistant, effective 02/23/2026
Mike Behrns, 2" Shift Night Lead Custodian, effective 02/16/2026
Melissa Peterson, Special Education Paraprofessional, effective 03/03/2026

4. Resignations/Retirements/Terminations
John Bina, HS Instrumental Music Teacher, effective 06/05/2026
Bryce Berenschot, Custodian, effective 01/28/2026
Tina Grinager, Special Education Secretary, effective 07/31/2026
Corey Grimsley, Groundskeeper/Arena Worker, effective 02/11/2026

5. RWPS Spring Coaches

6. Student Overnight Field Trip
Red Wing Baseball: Playing in Cold Springs, MN / Staying overnight in St. Cloud, MN

Motion made by Schoenfelder seconded by Anderson to approve the consent agenda as
presented. After roll call vote, motion carried 5-0.

Aye: Tift, Anderson, Koenig, Schoenfelder and Riester

Nay: None



3.2

Resolution Accepting Donations and Grants

Motion made by Tift seconded Schoenfelder to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 5-0.

Aye: Anderson, Koenig, Schoenfelder, Tift and Riester

Nay: None

Superintendent Report

4.1

4.2

Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting
agenda items as well as other items of interest.

Business Items:

5.1

5.2

5.3

5.4

Resolution of Non-Concurrence 2025-26

Motion by Schoenfelder and seconded by Anderson to accept the receipt of the Resolution
of Non-Concurrence as presented. After roll call vote, motion carried 5-0.

Aye: Anderson, Koenig, Tift, Schoenfelder and Riester

Nay: None

2026 Teacher Seniority List

Motion by Tift and seconded by Schoenfelder to approve the 2026 Teacher Seniority List
as presented. After roll call vote, motion carried 5-0.

Aye: Schoenfelder, Tift, Anderson, Koenig and Riester

Nay: None

Transportation RFQ

Motion by Schoenfelder and seconded by Anderson to reject the First Student Inc.
quotation submitted as dated December 10, 2025 for contract years commencing with July
1, 2026 and ending July 31, 2029, with an option to extend for two additional two
additional years. After roll call vote, motion carried 5-0.

Aye: Koenig, Schoenfelder, Tift, Anderson and Riester

Nay: None

2026 Committee & Liaison Assignments

Motion made by Schoenfelder and seconded by Koenig to approve the 2026 Committee &
Liaison Assignments as presented.

After roll call vote, motion carried 5-0.

Aye: Anderson, Koenig, Schoenfelder, Tift and Riester

Nay: None




5.5

5.6

5.7

5.8

School Board Compensation

Motion by Schoenfelder and seconded by Tift to approve the School Board Compensation
schedule as presented. The 2025 schedule will continue for 2026. After roll call vote,
motion carried 5-0.

Aye: Tift, Anderson, Koenig, Schoenfelder and Riester

Nay: None

Update 2026-27 School Calendar

Motion by Schoenfelder and seconded by Anderson to approve the amended 2026-27
School Calendar as presented. After roll call vote, motion carried 5-0.

Aye: Anderson, Koenig, Schoenfelder, Tift and Riester

Nay: None

FastBridge & CACR Update
Emily Seefeldt presented a FastBridge and CACR update.

Amend 2026 Meeting Schedule

Motion made by Koenig and seconded by Anderson to approve the amended 2026
Meeting Schedule as presented.

After roll call vote, motion carried 5-0.

Aye: Anderson, Koenig, Schoenfelder, Tift and Riester

Nay: None

6. Upcoming Meetings and Adjournment

6.1

6.2

Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

Adjournment
Motion made by Schoenfelder and seconded by Koenig to adjourn the meeting at

6:21p.m. Motion carried 5-0.

Official Minutes approved on March 24, 2026.

Jennifer Tift
School Board Clerk



