San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Edgar Ponce, Research and Evaluation Administrator

Subject: HB 3 Goal Progress Monitoring—GPM 3.1—Meeting CCMR Ceriteria
Date: June 10, 2026

HISTORY:

Student Outcome Goal 3 is a 5-year goal that is measured annually. It is related to the A-F Accountability
System and the College, Career, and Military Readiness (CCMR) point system. Prior to graduation, each
senior is expected to earn one CCMR point via at least 1 of 11 different ways offered in San Elizario ISD.
The board has created a goal for this purpose:

Goal 3

SEISD will increase the percentage of College, Career, and Military Readiness (CCMR) points earned
annually by SEHS seniors from 30% in May 2023 to >88% by June 2028 as measured by the A-F
Accountability System.

To measure our progress toward this annual goal, we examine Goal Progress Measure (GPM) 3.1.

GPM 3.1

The percentage of SEHS seniors earning a CCMR point by meeting any of the CCMR criteria will
increase from 52% in May 2025 to > 64% by June 2026, as measured by the OnData Suite CCMR Early
Warning System along with an internal tracker used by the campus and CCMR specialist at the campus.

RATIONALE:

GPM 3.1 can be measured using the program OnData Suite and an internal campus tracker. This program
provides CCMR data to help determine which students are not on track to earn a CCMR point prior to
graduation. This data is used to target seniors who do not have a path to a CCMR point, so that we may
intervene prior to graduation. Along with the OnData program, the campus uses their internal tracker to
cross reference information and take appropriate action.

The CCMR indicator is a “lagging” indicator within the A-F Accountability System. This means it runs a
year behind. Seniors from the class of 2025 will impact the 2026 accountability ratings.

This report provides the OnData Suite CCMR percentage for the 2025 seniors which will impact our
upcoming accountability ratings. The percentage shows that 84% of the 2025 seniors have the CCMR
point, or 215 out of 255 students. The target for 2025 was >52%, which is 32% above the CCMR
secondary target according to the OnData Suite tracker.

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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BUDGET IMPACT:
There is no budget impact associated with this item.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to review
the progress of the HB 3 Goal, GPM 3.1, regarding CCMR criteria.

For Approval? [ Yes No
If no, please check one: [ Presentation [ Report Information
Please check if applicable: [ Attachment Included
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