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 Balanced Scorecard: Goals 1.3

 Review – Importance of CCMR 
on A-F Accountability

 Review – Current & Prior 
Year(s) History / Data

 Status – Current Progress

 Key Strategic Actions

 Next Steps

 Differential CCMR Weighting

 Q & A





1.3 - Annually increase student performance 
in College, Career, & Military Readiness 
(CCMR).

Priority 1
GOALS 1.3



A-F Accountability Overview



A-F Accountability Overview



WHAT IS CCMR?





College Ready



*Participant and Explorer coded students do not have to pass high-school CTE courses or receive credit.

Career Ready



Career Ready



Career Ready



Career Ready



Career Ready



Military Ready



Military Ready



STATUS – Current Progress 
 46 seniors have completed a total of 1,111 hours at Del Mar College throughout their HS careers.

 Agricultural Science: Several state qualifiers.

 Audio/Visual: 3 student submissions advanced to semifinals at the UIL Filmmakers Competition.

 Cosmetology: 4 GP students who are eligible to take the state board written exam and practical 
exam.

 Culinary: GP student won the state cupcake competition.

 Health Science: 2 GP students advanced to Area 2 competitions.

 Welding: GP students took first and second place at Del Mar College’s Día De Los Muertos” 
Welding Competition.

 Welding: 25 seniors will walk the stage at Del Mar College to receive their Level 1 certificates.

 Dual Credit: Going into the 26-27 school year, we will have over 150 NEW dual credit students 
registered to take courses through the Islander Academy.



KEY STRATEGIC ACTIONS

Balanced scorecard: Goals 1.3

 Increase student enrollment in CTE coursework.

 Create opportunities for CTE promotion. 

 Ensure complete Programs of Study, including industry-based certification 
tests. 

 Implement Texas College Bridge. 

 Support district needs to collaborate & engage with local industry support & 
needs.

"Where we are …"



NEXT STEPS

 Onboard the new Director of CCMR and Counseling to lead districtwide 
readiness strategy and accountability alignment.

 Launch a Class of 2030 strategy beginning next year as freshmen, since 
this cohort will drive 2031 weighted CCMR results.

 Align freshman schedules into multi-year CTE pathways so more students 
reach concentrator/completer status by graduation.

 Conduct a CCMR risk audit focused on Tier 3 IBC dependence, DD-4 
documentation, and single-indicator overreliance.

 Modernize readiness pathways by shifting toward higher-value IBCs, 
stronger industry alignment, and expanded PK-8 pipelines.

"Where we are going!"



Thank you!

Do you have any questions?
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