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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL (LOCAL)

Campus-Level In compliance with law, each campus shall establish a campus-

Committees level committee to ensure that effective planning and site-based
decision-making occur to direct and support the improvement of
student performance for all students. The committees shall assist
the principal, as the Board’s designee, in establishing and review-
ing the goals, performance objectives and plans for improvement..
Each committee shall assist with the development, evaluation, and
revision of the respective campus improvement plan.

Meetings The principal shall be responsible for the agenda and shall sched-
ule at least two meetings per year, including the public meeting re-
quired by law.

The principal shall be responsible for ensuring that no campus-initi-
ated decision violates rule, law, or policy, unless the campus has
obtained a waiver. [See BQB(LEGAL) and BF]

Except as prohibited by law [see BF], a campus may apply to the
Board for a waiver of a local policy. An application for a waiver
must state the achievement objectives of the campus and the rea-
sons for requesting the waiver.

Principal’s Authority = Notwithstanding the importance of the SBDM Committee in collab-
orating with the school principal and staff to ensure strong aca-
demic achievement and the positive social development of all stu-
dents, the school principal, as the instructional leader of the school,
is the final and ultimate authority and decision maker for actions
recommended by the school's SBDM Committee.

Composition The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the
primary responsibility for educating students with disabilities. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff. The Board
delegates to the Superintendent the responsibility to design a set
of procedures to govern identification and appointment of mem-

bers.
Selected Parent, community member, and business representatives shall be
Representatives selected in accordance with this policy and administrative regula-
tions.
Parents The committee shall include at least two parents of students cur-

rently enrolled in the District. The principal shall, through various
channels, inform all parents of campus students about the commit-
tee’s duties and composition and shall solicit volunteers.
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Community The committee shall include at least two community members se-
Members lected by a process that provides for adequate representation of
the community’s diversity. The principal shall use several methods
of communication to ensure that community residents are informed
of the committee and are provided the opportunity to participate
and shall solicit volunteers. Community representatives must re-
side in the District.
Business The committee shall include at least two business representatives

Representatives selected by a process that provides for adequate representation of
the community’s diversity. The principal shall use several methods
of communication to ensure that area businesses are informed of
the committee and are provided the opportunity to participate and
shall solicit volunteers. Business representatives need not reside in
nor operate businesses in the District.

Professional Staff Professional staff representatives shall be nominated and elected
Elections in accordance with this policy and administrative regulations.

Classroom teacher representatives shall comprise at least two-
thirds of the professional staff representation on the committee and
shall be nominated and elected by classroom teachers assigned to
the campus.

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by nonteaching professional
staff assigned to the campus.

At least one District-level professional representative shall be nom-
inated and elected by District-level professional staff.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

A nominee must consent before the person’s name may appear on
the ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.

Terms All representatives shall serve staggered one- or two-year terms
and shall be limited to two consecutive terms on the committee.

Vacancy A vacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.
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