
Crosslake Community School 

Anonymous Internal Performance Review Surveys 

Superintendent  •  In-Person Principal  •  Online Principal  •  Online Assistant Principal 

About This Document 

This document contains four structured, anonymous performance review surveys — one each for the 
Superintendent, In-Person Principal, Online Principal, and Online Assistant Principal positions. Each 
survey is designed to gather actionable, quantitative feedback on observable leadership behaviors, 
organized around the responsibilities described in each position's job description and the district's 
Strategic Roadmap. 

This document is the source specification. Each survey is deployed to respondents through Google 
Forms. 

Design principles 

•​ Behaviorally-anchored frequency scale: respondents rate how often a behavior is observed, not 
whether they agree or disagree with the leader. 

•​ "Insufficient Information" option on every item: respondents who have not had the opportunity 
to observe a behavior can indicate that, which produces cleaner data than forcing a guess. 

•​ Each survey opens with a brief description of the role being evaluated, so respondents calibrate 
their ratings to the actual scope of the position. 

•​ Items are tied to observable actions drawn from job descriptions and standard 
principal-effectiveness rubrics. They are intended to apply to any leader in the position, not to 
any specific individual. 

•​ Domains covering professional conduct (alignment with direction, information stewardship, fair 
treatment, boundaries, process compliance, conflict handling, self-correction) are integrated 
alongside operational and instructional domains — not segregated — so they read as standard 
performance evaluation rather than as a separate trust audit. 

•​ Open-response prompts are limited to two narrowly-scoped, forward-looking questions 
designed to elicit constructive input rather than general commentary. 

Administration 

•​ Each survey is deployed via Google Forms. 

•​ The Superintendent survey is sent to the Board of Education, both Principals and the Online 
Assistant Principal, district managers and coordinators, program leads, and selected teaching and 
specialist staff who interact directly with the Superintendent. 

•​ The In-Person Principal survey is sent to in-person teachers, in-person special education and 
student support staff, in-person engagement and MnMTSS leads, in-person administrative and 
operations staff, and district support staff who work directly with the in-person program. 

•​ The Online Principal survey is sent to the Online Assistant Principal, online teachers and learning 
coaches, online special education and student support staff, online engagement, MnMTSS, and 



coach leads, online administrative staff, and district support staff who work directly with the 
online program. 

•​ The Online Assistant Principal survey is sent to online program staff who interact directly with 
the Assistant Principal. 

•​ Surveys are administered during CCS staff professional development days May 26–28, 2026, with 
intentional time allocated within the PD agenda for completion. Board member respondents 
(Superintendent survey) receive the link by email during the same window. 

•​ Reminders are delivered in person at the start of each PD day rather than by email. 

•​ Items with fewer than five responses are suppressed in reporting to protect anonymity. 

•​ Reported slices use only one context variable at a time (role, tenure, program, or interaction 
frequency). These are not cross-tabulated, so that every reported group remains at five or more 
respondents. 

•​ Results are reported as aggregated frequency distributions and mean scores per domain. 

•​ Open responses are summarized thematically. Verbatim responses are not shared. 

•​ Data review and report compilation is completed before the June 22, 2026 Board meeting, at 
which a summary and next steps overview of the Superintendent survey results is presented. 
Operational details on deployment, distribution, and reporting are documented in the CCS 
Performance Review Survey Deployment Guide. 

Scale used throughout 

Items are rated on a 5-point frequency scale, plus an "Insufficient Information" option: 

•​ Almost Never (0–20% of the time) 

•​ Rarely (21–40% of the time) 

•​ Sometimes (41–60% of the time) 

•​ Often (61–80% of the time) 

•​ Almost Always (81–100% of the time) 

•​ Insufficient Information to Evaluate 

Domain-level overall ratings use a five-point performance scale (Significantly Below Expectations through 
Significantly Exceeds Expectations) plus Insufficient Information. 

 



Survey 1: Superintendent 

Anonymous Performance Review 

Board Approved: May 18, 2026 

About the Superintendent Role 

The Superintendent serves as the chief administrator and educational leader of Crosslake 
Community Schools, reporting directly to the Board of Education. The Superintendent is responsible 
for district-wide leadership across both the In-Person (PreK–8) and Online (K–12) programs: strategic 
direction, fiscal management, regulatory and authorizer compliance, supervision of the Principals 
and district support staff, and implementation of the Strategic Roadmap. The Superintendent does 
not directly supervise classroom instruction, school-level operations, or day-to-day building 
decisions — those are led by the Principals. When rating the Superintendent, focus on district-level 
leadership and how this leader supports the leaders who run the programs. 

 

Purpose 

This survey gathers structured feedback on the performance of this position. Its purpose is to inform the 
leader's professional growth, identify where additional support is needed, and surface patterns the 
supervisor and board should be aware of. 

This is not a forum for concerns about specific individuals other than the leader being evaluated, 
personal grievances, or matters that belong in a different process (HR complaint, mandated reporting, or 
board governance). Responses that name specific other individuals or describe specific incidents may be 
redirected to the appropriate channel. 

How responses are used 

•​ Responses are anonymous. No identifying information is collected. 

•​ Quantitative ratings are aggregated and reported in summary form. 

•​ Items with fewer than five responses are not reported, to protect anonymity. 

•​ Open-response items are reviewed for themes; verbatim responses are not shared. 

•​ Results are shared with the supervisor of record and, where appropriate, with the leader being 
evaluated. 

How to rate each item 

Each item describes an observable behavior. Rate how often you have observed this leader 
demonstrating that behavior during the evaluation period. If you have not had enough opportunity to 
observe the behavior, select "Insufficient Information" — this is more useful than guessing. 

Focus on what you have observed, not on what you have heard from others or how a situation made you 
feel. 

Respondent Context 



This section helps interpret the results in context. It does not identify you. If you wear multiple hats, select the role 
from which you have the most interaction with this leader. 

My role at CCS ☐ Board Member   ☐ Administrative Leadership (Principal, Assistant 
Principal, District Manager or Coordinator, Program Lead)   ☐ 
Instructional Staff (Teacher, Learning Coach)   ☐ Support, Specialist, or 
Operations Staff (Special Education, Student Support Services, 
Administrative Assistant, Facilities, Food Service, Marketing)   ☐ Other 

Program I primarily work in ☐ In-Person   ☐ Online   ☐ District-wide / Both 

Years at CCS ☐ Less than 1   ☐ 1–2   ☐ 3–5   ☐ 6+ 

My typical interaction with this 
leader is 

☐ Daily   ☐ Weekly   ☐ Monthly   ☐ A few times per year   ☐ Rarely 

 

Performance Items 

The items below are organized by domain. Select one rating per item. 

1. Strategic Leadership & Vision 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

1. Articulates a clear direction for the district 
that connects to the mission and Strategic 
Roadmap. 

◯ ◯ ◯ ◯ ◯ ◯ 

2. Translates long-term strategy into specific, 
measurable goals for the year. 

◯ ◯ ◯ ◯ ◯ ◯ 

3. Follows through on strategic commitments 
made to staff and the board. 

◯ ◯ ◯ ◯ ◯ ◯ 

4. Communicates the rationale behind major 
district-level decisions in a way that is 
understandable to staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

2. Alignment with Board Direction & Strategic Plan 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

5. Implements board decisions and direction 
in district operations, even when they 
personally disagreed during deliberation. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

6. Communicates board decisions to staff and 
families consistently with how the board 
framed them. 

◯ ◯ ◯ ◯ ◯ ◯ 

7. Speaks about the board, board members, 
and individual directors respectfully when 
those individuals are not present. 

◯ ◯ ◯ ◯ ◯ ◯ 

8. Raises concerns about board direction 
through direct conversation with the board 
chair rather than through staff or external 
channels. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

3. Operational, Fiscal & Compliance Management 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

9. Allocates resources (staffing, budget, time) 
in ways that match stated district priorities. 

◯ ◯ ◯ ◯ ◯ ◯ 

10. Provides accurate, timely financial 
information to those who need it for their 
work. 

◯ ◯ ◯ ◯ ◯ ◯ 

11. Ensures grant and authorizer compliance 
deliverables are completed on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

12. Maintains records and documentation in 
accordance with FERPA, MDE, and authorizer 
requirements. 

◯ ◯ ◯ ◯ ◯ ◯ 

13. Anticipates operational and compliance 
issues before they become urgent. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

4. Supervision, Staff Development & Fair Treatment 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

14. Holds 1:1 meetings with direct reports on 
a consistent, predictable schedule. 

◯ ◯ ◯ ◯ ◯ ◯ 

15. Sets clear performance expectations with 
direct reports. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

16. Provides feedback to direct reports that is 
specific and actionable. 

◯ ◯ ◯ ◯ ◯ ◯ 

17. Applies performance expectations 
consistently across direct reports regardless of 
personal relationship. 

◯ ◯ ◯ ◯ ◯ ◯ 

18. Treats direct reports the same after they 
raise a concern, ask a hard question, or 
disagree with a decision. 

◯ ◯ ◯ ◯ ◯ ◯ 

19. Addresses underperformance directly 
rather than letting issues persist. 

◯ ◯ ◯ ◯ ◯ ◯ 

20. Completes staff evaluations on time using 
documented evidence. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

5. Board Relations & Governance 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

21. Provides the board with complete, 
accurate information needed for governance 
decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

22. Meets board reporting deadlines and 
prepares materials in advance. 

◯ ◯ ◯ ◯ ◯ ◯ 

23. Maintains professional boundaries 
between board governance and district 
operations. 

◯ ◯ ◯ ◯ ◯ ◯ 

24. Represents staff concerns accurately when 
reporting to the board. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

6. Information Stewardship & Truthfulness with the Board 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

25. Shares information with the board that 
board members would otherwise need to 
learn from another source (incidents, 
complaints, legal matters). 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

26. Represents situations accurately when 
reporting to the board, including information 
that does not reflect well on the district or the 
Superintendent. 

◯ ◯ ◯ ◯ ◯ ◯ 

27. Handles confidential personnel, student, 
and legal information in accordance with 
policy and applicable law. 

◯ ◯ ◯ ◯ ◯ ◯ 

28. Does not use information selectively to 
advantage one position or constituency over 
another. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

7. Communication & Conflict Handling 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

29. Responds to internal communications 
within a reasonable timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

30. Shares information that affects staff's 
work before they hear it from another source. 

◯ ◯ ◯ ◯ ◯ ◯ 

31. Addresses disagreements directly with the 
person involved rather than through other 
staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

32. Does not use staff meetings, 
communications, or external forums to 
relitigate decisions made elsewhere. 

◯ ◯ ◯ ◯ ◯ ◯ 

33. Separates the issue from the person when 
working through disagreements. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

8. External Relations 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

34. Represents the district professionally to 
external stakeholders (authorizer, MDE, 
partners, legislators). 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

35. Maintains the district's relationships with 
key external entities (Osprey Wilds, LAKE 
Foundation). 

◯ ◯ ◯ ◯ ◯ ◯ 

36. Stays current with changes in charter 
school law and legislative developments that 
affect the district. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

9. Professional Boundaries & Ethics 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

37. Maintains professional boundaries with 
staff (does not engage in gossip, take sides in 
interpersonal conflicts, or share information 
staff would not expect to be shared). 

◯ ◯ ◯ ◯ ◯ ◯ 

38. Separates personal relationships from 
professional decisions about hiring, 
evaluation, or assignment. 

◯ ◯ ◯ ◯ ◯ ◯ 

39. Applies district policies consistently rather 
than selectively. 

◯ ◯ ◯ ◯ ◯ ◯ 

40. Models the district's core values (Respect, 
Excellence, Learning, Integrity, Community). 

◯ ◯ ◯ ◯ ◯ ◯ 

 

10. Judgment, Decision-Making & Self-Correction 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

41. Gathers relevant information before 
making significant decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

42. Makes decisions within a reasonable 
timeframe (neither rushed nor delayed). 

◯ ◯ ◯ ◯ ◯ ◯ 

43. Communicates decisions and their 
rationale once made. 

◯ ◯ ◯ ◯ ◯ ◯ 

44. Maintains composure and professionalism 
in high-pressure situations. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

45. Acknowledges when a decision was wrong 
and adjusts course. 

◯ ◯ ◯ ◯ ◯ ◯ 

46. Receives feedback from the board and 
direct reports in a way that invites continued 
input. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

Overall Domain Ratings 

After completing the items above, provide a single overall rating for each domain. This is your overall impression 
based on the items in that domain. 

Domain Significantly 
Below 

Expectations 

Below 
Expectations 

Meets 
Expectations 

Above 
Expectations 

Significantly 
Exceeds 

Expectations 

Insufficient 
Information 

Strategic Leadership & Vision ◯ ◯ ◯ ◯ ◯ ◯ 

Alignment with Board Direction & Strategic 
Plan 

◯ ◯ ◯ ◯ ◯ ◯ 

Operational, Fiscal & Compliance 
Management 

◯ ◯ ◯ ◯ ◯ ◯ 

Supervision, Staff Development & Fair 
Treatment 

◯ ◯ ◯ ◯ ◯ ◯ 

Board Relations & Governance ◯ ◯ ◯ ◯ ◯ ◯ 

Information Stewardship & Truthfulness with 
the Board 

◯ ◯ ◯ ◯ ◯ ◯ 

Communication & Conflict Handling ◯ ◯ ◯ ◯ ◯ ◯ 

External Relations ◯ ◯ ◯ ◯ ◯ ◯ 

Professional Boundaries & Ethics ◯ ◯ ◯ ◯ ◯ ◯ 

Judgment, Decision-Making & Self-Correction ◯ ◯ ◯ ◯ ◯ ◯ 

 

Constructive Input 

The two prompts below ask for forward-looking, constructive input. Please keep responses focused on observable 
practices and specific suggestions. Comments about specific individuals other than the leader being evaluated 
should be raised through the appropriate channel (HR, supervisor) rather than here. 



1. What is one specific practice this leader does well that you would like to see continue? 

Describe an observable behavior, not a general impression. (Optional) 

 

 

 

 

 

 

2. What is one specific practice this leader could change or develop that would most improve 
their effectiveness? 

Describe an observable behavior and, if possible, suggest what could replace it. Avoid naming other staff members or describing 
specific incidents. (Optional) 

 

 

 

 

 

 



Survey 2: In-Person Principal 

Anonymous Performance Review — Crosslake Campus (PreK–8) 

About the In-Person Principal Role 

The In-Person Principal serves as the principal administrator for CCS's PreK–8 Seat-Based Program at 
the Crosslake campus, reporting to the Superintendent. The Principal is responsible for the 
day-to-day operation of the in-person school: instructional leadership, supervision and evaluation of 
teaching and support staff, student support and discipline, school climate, family and community 
engagement, campus safety, and operational management of the building. The Principal does not 
supervise the online program or district support staff — those areas are led by the Online Principal 
and district managers respectively. When rating the In-Person Principal, focus on the quality of 
leadership of the in-person school as you observe it. 

 

Purpose 

This survey gathers structured feedback on the performance of this position. Its purpose is to inform the 
leader's professional growth, identify where additional support is needed, and surface patterns the 
supervisor and board should be aware of. 

This is not a forum for concerns about specific individuals other than the leader being evaluated, 
personal grievances, or matters that belong in a different process (HR complaint, mandated reporting, or 
board governance). Responses that name specific other individuals or describe specific incidents may be 
redirected to the appropriate channel. 

How responses are used 

•​ Responses are anonymous. No identifying information is collected. 

•​ Quantitative ratings are aggregated and reported in summary form. 

•​ Items with fewer than five responses are not reported, to protect anonymity. 

•​ Open-response items are reviewed for themes; verbatim responses are not shared. 

•​ Results are shared with the supervisor of record and, where appropriate, with the leader being 
evaluated. 

How to rate each item 

Each item describes an observable behavior. Rate how often you have observed this leader 
demonstrating that behavior during the evaluation period. If you have not had enough opportunity to 
observe the behavior, select "Insufficient Information" — this is more useful than guessing. 

Focus on what you have observed, not on what you have heard from others or how a situation made you 
feel. 

Respondent Context 



This section helps interpret the results in context. It does not identify you. If you wear multiple hats, select the role 
from which you have the most interaction with this leader. 

My role at CCS ☐ In-Person Teacher   ☐ In-Person Support, Specialist, or Operations 
Staff (includes Engagement Lead, MnMTSS Lead, Special Education, 
Student Support Services, Administrative Assistant, Facilities, Food 
Service)   ☐ District-Level Staff (working with the In-Person program)   ☐ 
Family or Community Member 

Years at CCS ☐ Less than 1   ☐ 1–2   ☐ 3–5   ☐ 6+ 

My typical interaction with this 
leader is 

☐ Daily   ☐ Weekly   ☐ Monthly   ☐ A few times per year   ☐ Rarely 

 

Performance Items 

The items below are organized by domain. Select one rating per item. 

1. Instructional Leadership 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

1. Visits classrooms and observes instruction 
on a consistent basis. 

◯ ◯ ◯ ◯ ◯ ◯ 

2. Provides instructional feedback that is 
specific and tied to observable practice. 

◯ ◯ ◯ ◯ ◯ ◯ 

3. Communicates a clear instructional vision 
for the in-person program. 

◯ ◯ ◯ ◯ ◯ ◯ 

4. Supports the implementation of 
curriculum, assessment, and Minnesota 
standards. 

◯ ◯ ◯ ◯ ◯ ◯ 

5. Uses student achievement data to guide 
program decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

2. Staff Supervision, Development & Fair Treatment 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

6. Holds 1:1 meetings with direct reports on a 
consistent, predictable schedule. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

7. Sets clear performance expectations for 
teaching and support staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

8. Completes staff evaluations on time and in 
accordance with the evaluation process. 

◯ ◯ ◯ ◯ ◯ ◯ 

9. Provides feedback that is specific and 
actionable. 

◯ ◯ ◯ ◯ ◯ ◯ 

10. Applies expectations and standards 
consistently across staff regardless of personal 
relationship. 

◯ ◯ ◯ ◯ ◯ ◯ 

11. Treats staff members the same after they 
raise a concern, ask a hard question, or 
disagree with a decision. 

◯ ◯ ◯ ◯ ◯ ◯ 

12. Distributes opportunities (committees, 
leadership roles, professional development) 
equitably among qualified staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

13. Addresses underperformance directly 
rather than letting issues persist. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

3. Student Support & School Climate 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

14. Maintains visible presence with students 
throughout the building. 

◯ ◯ ◯ ◯ ◯ ◯ 

15. Supports MTSS / tiered intervention 
processes for students who need additional 
support. 

◯ ◯ ◯ ◯ ◯ ◯ 

16. Responds to student behavior and 
wellbeing concerns in a timely, fair manner. 

◯ ◯ ◯ ◯ ◯ ◯ 

17. Coordinates with Special Education and 
Student Support Services on student needs. 

◯ ◯ ◯ ◯ ◯ ◯ 

18. Follows through on commitments made to 
students and families. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

4. Process & Documentation Compliance 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

19. Follows due process for student discipline, 
including parent notification and right to be 
heard. 

◯ ◯ ◯ ◯ ◯ ◯ 

20. Documents student discipline incidents 
accurately and on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

21. Follows mandated reporting requirements 
for student safety concerns. 

◯ ◯ ◯ ◯ ◯ ◯ 

22. Maintains student and personnel records 
in accordance with FERPA and MDE 
requirements. 

◯ ◯ ◯ ◯ ◯ ◯ 

23. Completes required district reporting 
(attendance, enrollment, incident reports) on 
time and accurately. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

5. Family & Community Communication 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

24. Responds to family communications 
within a reasonable timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

25. Provides families with information about 
school events, expectations, and changes in 
advance. 

◯ ◯ ◯ ◯ ◯ ◯ 

26. Handles family complaints and concerns 
with professionalism. 

◯ ◯ ◯ ◯ ◯ ◯ 

27. Represents the school accurately and 
positively to families and the Crosslake 
community. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

6. Campus Operations & Facilities Management 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

28. Maintains daily operational systems 
(schedules, attendance, arrival/dismissal, 
safety drills). 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

29. Oversees campus safety protocols and 
emergency procedures. 

◯ ◯ ◯ ◯ ◯ ◯ 

30. Coordinates with district-level staff (IT, 
Data & Enrollment, HR) effectively. 

◯ ◯ ◯ ◯ ◯ ◯ 

31. Anticipates operational issues before they 
become urgent. 

◯ ◯ ◯ ◯ ◯ ◯ 

32. Manages program-level deadlines and 
deliverables on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

7. Alignment with District Direction 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

33. Implements district decisions in the 
in-person program, even when they 
personally disagreed during decision-making. 

◯ ◯ ◯ ◯ ◯ ◯ 

34. Communicates district policies and 
decisions to staff and families consistently 
with how they were communicated by district 
leadership. 

◯ ◯ ◯ ◯ ◯ ◯ 

35. Speaks about district leadership, the 
board, and other administrators respectfully 
when those individuals are not present. 

◯ ◯ ◯ ◯ ◯ ◯ 

36. Raises concerns about district direction 
through direct conversation with the 
Superintendent rather than through staff, 
families, or community members. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

8. Information Stewardship & Upward Communication 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

37. Shares information with the 
Superintendent that the Superintendent 
would otherwise need to learn from another 
source (incidents, complaints, staff concerns). 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

38. Represents situations accurately when 
reporting to the Superintendent, including 
information that does not reflect well on 
themselves or their program. 

◯ ◯ ◯ ◯ ◯ ◯ 

39. Handles confidential student, personnel, 
and family information in accordance with 
policy and law. 

◯ ◯ ◯ ◯ ◯ ◯ 

40. Maintains appropriate boundaries around 
information shared in confidence by staff or 
families. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

9. Professional Boundaries 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

41. Maintains professional boundaries with 
staff (does not engage in gossip, take sides in 
interpersonal conflicts, or share information 
staff would not expect to be shared). 

◯ ◯ ◯ ◯ ◯ ◯ 

42. Maintains professional boundaries with 
families (communicates through appropriate 
channels; does not become over-involved in 
family matters outside the school's role). 

◯ ◯ ◯ ◯ ◯ ◯ 

43. Maintains professional boundaries with 
students (interactions appropriate to role; 
follows school policy on social media and 
after-hours contact). 

◯ ◯ ◯ ◯ ◯ ◯ 

44. Separates personal relationships from 
professional decisions about hiring, 
evaluation, or student matters. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

10. Conflict Handling 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

45. Addresses disagreements directly with the 
person involved rather than through other 
staff or families. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

46. Handles complaints and concerns brought 
by staff through documented, fair processes. 

◯ ◯ ◯ ◯ ◯ ◯ 

47. Does not use staff meetings, family 
communications, or community forums to 
relitigate decisions made elsewhere. 

◯ ◯ ◯ ◯ ◯ ◯ 

48. Separates the issue from the person when 
working through disagreements. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

11. Judgment, Decision-Making & Self-Correction 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

49. Gathers relevant information before 
making significant program decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

50. Makes decisions within a reasonable 
timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

51. Communicates decisions and their 
rationale once made. 

◯ ◯ ◯ ◯ ◯ ◯ 

52. Maintains composure in high-pressure or 
emotionally charged situations. 

◯ ◯ ◯ ◯ ◯ ◯ 

53. Acknowledges mistakes when they occur 
and adjusts approach. 

◯ ◯ ◯ ◯ ◯ ◯ 

54. Receives feedback from staff and the 
Superintendent in a way that invites 
continued input. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

Overall Domain Ratings 

After completing the items above, provide a single overall rating for each domain. This is your overall impression 
based on the items in that domain. 

Domain Significantly 
Below 

Expectations 

Below 
Expectations 

Meets 
Expectations 

Above 
Expectations 

Significantly 
Exceeds 

Expectations 

Insufficient 
Information 

Instructional Leadership ◯ ◯ ◯ ◯ ◯ ◯ 



Domain Significantly 
Below 

Expectations 

Below 
Expectations 

Meets 
Expectations 

Above 
Expectations 

Significantly 
Exceeds 

Expectations 

Insufficient 
Information 

Staff Supervision, Development & Fair 
Treatment 

◯ ◯ ◯ ◯ ◯ ◯ 

Student Support & School Climate ◯ ◯ ◯ ◯ ◯ ◯ 

Process & Documentation Compliance ◯ ◯ ◯ ◯ ◯ ◯ 

Family & Community Communication ◯ ◯ ◯ ◯ ◯ ◯ 

Campus Operations & Facilities Management ◯ ◯ ◯ ◯ ◯ ◯ 

Alignment with District Direction ◯ ◯ ◯ ◯ ◯ ◯ 

Information Stewardship & Upward 
Communication 

◯ ◯ ◯ ◯ ◯ ◯ 

Professional Boundaries ◯ ◯ ◯ ◯ ◯ ◯ 

Conflict Handling ◯ ◯ ◯ ◯ ◯ ◯ 

Judgment, Decision-Making & Self-Correction ◯ ◯ ◯ ◯ ◯ ◯ 

 

Constructive Input 

The two prompts below ask for forward-looking, constructive input. Please keep responses focused on observable 
practices and specific suggestions. Comments about specific individuals other than the leader being evaluated 
should be raised through the appropriate channel (HR, supervisor) rather than here. 

1. What is one specific practice this leader does well that you would like to see continue? 

Describe an observable behavior, not a general impression. (Optional) 

 

 

 

 

 

 

2. What is one specific practice this leader could change or develop that would most improve 
their effectiveness? 



Describe an observable behavior and, if possible, suggest what could replace it. Avoid naming other staff members or describing 
specific incidents. (Optional) 

 

 

 

 

 

 



Survey 3: Online Principal 

Anonymous Performance Review — Online Program (K–12) 

About the Online Principal Role 

The Online Principal serves as the principal administrator for CCS's K–12 Online Program, reporting 
to the Superintendent. The Principal is responsible for the day-to-day operation of a statewide 
online school: instructional leadership in the virtual environment, supervision and evaluation of 
online teaching and support staff, student support and behavior, virtual community building, family 
engagement across Minnesota, online learning platforms, and operational management of a 
geographically distributed program. The Principal does not supervise the in-person program or 
district support staff — those areas are led by the In-Person Principal and district managers 
respectively. When rating the Online Principal, focus on the quality of leadership of the online 
program as you observe it. 

 

Purpose 

This survey gathers structured feedback on the performance of this position. Its purpose is to inform the 
leader's professional growth, identify where additional support is needed, and surface patterns the 
supervisor and board should be aware of. 

This is not a forum for concerns about specific individuals other than the leader being evaluated, 
personal grievances, or matters that belong in a different process (HR complaint, mandated reporting, or 
board governance). Responses that name specific other individuals or describe specific incidents may be 
redirected to the appropriate channel. 

How responses are used 

•​ Responses are anonymous. No identifying information is collected. 

•​ Quantitative ratings are aggregated and reported in summary form. 

•​ Items with fewer than five responses are not reported, to protect anonymity. 

•​ Open-response items are reviewed for themes; verbatim responses are not shared. 

•​ Results are shared with the supervisor of record and, where appropriate, with the leader being 
evaluated. 

How to rate each item 

Each item describes an observable behavior. Rate how often you have observed this leader 
demonstrating that behavior during the evaluation period. If you have not had enough opportunity to 
observe the behavior, select "Insufficient Information" — this is more useful than guessing. 

Focus on what you have observed, not on what you have heard from others or how a situation made you 
feel. 

Respondent Context 



This section helps interpret the results in context. It does not identify you. If you wear multiple hats, select the role 
from which you have the most interaction with this leader. 

My role at CCS ☐ Online Teacher or Learning Coach   ☐ Online Support, Specialist, or 
Operations Staff (includes Assistant Principal, Engagement Lead, 
MnMTSS Lead, Learning Coach Lead, Special Education, Student Support 
Services, Administrative Assistant)   ☐ District-Level Staff (working with 
the Online program)   ☐ Family or Community Member 

Years at CCS ☐ Less than 1   ☐ 1–2   ☐ 3–5   ☐ 6+ 

My typical interaction with this 
leader is 

☐ Daily   ☐ Weekly   ☐ Monthly   ☐ A few times per year   ☐ Rarely 

 

Performance Items 

The items below are organized by domain. Select one rating per item. 

1. Instructional Leadership 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

1. Observes online instruction on a consistent 
basis (synchronous sessions, recorded lessons, 
course content). 

◯ ◯ ◯ ◯ ◯ ◯ 

2. Provides instructional feedback that is 
specific and tied to observable virtual 
practice. 

◯ ◯ ◯ ◯ ◯ ◯ 

3. Communicates a clear instructional vision 
for the K-12 online program. 

◯ ◯ ◯ ◯ ◯ ◯ 

4. Supports the implementation of 
curriculum, assessment, and Minnesota 
standards in the online environment. 

◯ ◯ ◯ ◯ ◯ ◯ 

5. Uses student achievement and engagement 
data to guide program decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

2. Staff Supervision, Development & Fair Treatment 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

6. Holds 1:1 meetings with direct reports on a 
consistent, predictable schedule. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

7. Sets clear performance expectations for 
online teaching and support staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

8. Completes staff evaluations on time and in 
accordance with the evaluation process. 

◯ ◯ ◯ ◯ ◯ ◯ 

9. Provides feedback that is specific and 
actionable. 

◯ ◯ ◯ ◯ ◯ ◯ 

10. Applies expectations and standards 
consistently across staff regardless of personal 
relationship. 

◯ ◯ ◯ ◯ ◯ ◯ 

11. Treats staff members the same after they 
raise a concern, ask a hard question, or 
disagree with a decision. 

◯ ◯ ◯ ◯ ◯ ◯ 

12. Distributes opportunities (committees, 
leadership roles, professional development) 
equitably among qualified staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

13. Addresses underperformance directly 
rather than letting issues persist. 

◯ ◯ ◯ ◯ ◯ ◯ 

14. Builds collaborative culture among 
geographically dispersed staff. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

3. Student Support & Virtual Community Building 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

15. Maintains visible presence with online 
students (virtual visits, communications, 
events). 

◯ ◯ ◯ ◯ ◯ ◯ 

16. Supports MTSS / tiered intervention 
processes specific to the online environment. 

◯ ◯ ◯ ◯ ◯ ◯ 

17. Responds to student behavior and 
wellbeing concerns in a timely, fair manner. 

◯ ◯ ◯ ◯ ◯ ◯ 

18. Coordinates with Special Education and 
Student Support Services on student needs 
across the state. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

19. Creates virtual engagement opportunities 
that support student belonging in K-5, 6-8, 
and 9-12. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

4. Process & Documentation Compliance 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

20. Follows due process for student discipline, 
including parent notification and right to be 
heard. 

◯ ◯ ◯ ◯ ◯ ◯ 

21. Documents student discipline incidents 
accurately and on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

22. Follows mandated reporting requirements 
for student safety concerns. 

◯ ◯ ◯ ◯ ◯ ◯ 

23. Maintains student and personnel records 
in accordance with FERPA and MDE 
requirements. 

◯ ◯ ◯ ◯ ◯ ◯ 

24. Completes required district reporting 
(attendance, enrollment, incident reports) on 
time and accurately. 

◯ ◯ ◯ ◯ ◯ ◯ 

25. Maintains online safety and digital 
citizenship protocols. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

5. Family & Community Communication 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

26. Responds to family communications 
within a reasonable timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

27. Provides families with information about 
virtual events, expectations, and changes in 
advance. 

◯ ◯ ◯ ◯ ◯ ◯ 

28. Handles family complaints and concerns 
with professionalism. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

29. Represents the school accurately and 
positively to online families and the broader 
community. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

6. Virtual Operations & Technology Management 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

30. Maintains daily operational systems 
(online scheduling, attendance, virtual 
enrollment, LMS). 

◯ ◯ ◯ ◯ ◯ ◯ 

31. Partners effectively with IT and the 
Technology Coordinator on platform and 
digital tool decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

32. Coordinates with district-level staff (IT, 
Data & Enrollment, HR) effectively. 

◯ ◯ ◯ ◯ ◯ ◯ 

33. Anticipates operational and technology 
issues before they become urgent. 

◯ ◯ ◯ ◯ ◯ ◯ 

34. Manages program-level deadlines and 
deliverables on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

7. Alignment with District Direction 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

35. Implements district decisions in the online 
program, even when they personally 
disagreed during decision-making. 

◯ ◯ ◯ ◯ ◯ ◯ 

36. Communicates district policies and 
decisions to staff and families consistently 
with how they were communicated by district 
leadership. 

◯ ◯ ◯ ◯ ◯ ◯ 

37. Speaks about district leadership, the 
board, and other administrators respectfully 
when those individuals are not present. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

38. Raises concerns about district direction 
through direct conversation with the 
Superintendent rather than through staff, 
families, or community members. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

8. Information Stewardship & Upward Communication 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

39. Shares information with the 
Superintendent that the Superintendent 
would otherwise need to learn from another 
source (incidents, complaints, staff concerns). 

◯ ◯ ◯ ◯ ◯ ◯ 

40. Represents situations accurately when 
reporting to the Superintendent, including 
information that does not reflect well on 
themselves or their program. 

◯ ◯ ◯ ◯ ◯ ◯ 

41. Handles confidential student, personnel, 
and family information in accordance with 
policy and law. 

◯ ◯ ◯ ◯ ◯ ◯ 

42. Maintains appropriate boundaries around 
information shared in confidence by staff or 
families. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

9. Professional Boundaries 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

43. Maintains professional boundaries with 
staff (does not engage in gossip, take sides in 
interpersonal conflicts, or share information 
staff would not expect to be shared). 

◯ ◯ ◯ ◯ ◯ ◯ 

44. Maintains professional boundaries with 
families (communicates through appropriate 
channels; does not become over-involved in 
family matters outside the school's role). 

◯ ◯ ◯ ◯ ◯ ◯ 

45. Maintains professional boundaries with 
students (interactions appropriate to role; 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

follows school policy on social media, virtual 
contact, and after-hours communication). 

46. Separates personal relationships from 
professional decisions about hiring, 
evaluation, or student matters. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

10. Conflict Handling 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

47. Addresses disagreements directly with the 
person involved rather than through other 
staff or families. 

◯ ◯ ◯ ◯ ◯ ◯ 

48. Handles complaints and concerns brought 
by staff through documented, fair processes. 

◯ ◯ ◯ ◯ ◯ ◯ 

49. Does not use staff meetings, family 
communications, or virtual forums to 
relitigate decisions made elsewhere. 

◯ ◯ ◯ ◯ ◯ ◯ 

50. Separates the issue from the person when 
working through disagreements. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

11. Judgment, Decision-Making & Self-Correction 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

51. Gathers relevant information before 
making significant program decisions. 

◯ ◯ ◯ ◯ ◯ ◯ 

52. Makes decisions within a reasonable 
timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

53. Communicates decisions and their 
rationale once made. 

◯ ◯ ◯ ◯ ◯ ◯ 

54. Maintains composure in high-pressure or 
emotionally charged situations. 

◯ ◯ ◯ ◯ ◯ ◯ 

55. Acknowledges mistakes when they occur 
and adjusts approach. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

56. Receives feedback from staff and the 
Superintendent in a way that invites 
continued input. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

Overall Domain Ratings 

After completing the items above, provide a single overall rating for each domain. This is your overall impression 
based on the items in that domain. 

Domain Significantly 
Below 

Expectations 

Below 
Expectations 

Meets 
Expectations 

Above 
Expectations 

Significantly 
Exceeds 

Expectations 

Insufficient 
Information 

Instructional Leadership ◯ ◯ ◯ ◯ ◯ ◯ 

Staff Supervision, Development & Fair 
Treatment 

◯ ◯ ◯ ◯ ◯ ◯ 

Student Support & Virtual Community 
Building 

◯ ◯ ◯ ◯ ◯ ◯ 

Process & Documentation Compliance ◯ ◯ ◯ ◯ ◯ ◯ 

Family & Community Communication ◯ ◯ ◯ ◯ ◯ ◯ 

Virtual Operations & Technology 
Management 

◯ ◯ ◯ ◯ ◯ ◯ 

Alignment with District Direction ◯ ◯ ◯ ◯ ◯ ◯ 

Information Stewardship & Upward 
Communication 

◯ ◯ ◯ ◯ ◯ ◯ 

Professional Boundaries ◯ ◯ ◯ ◯ ◯ ◯ 

Conflict Handling ◯ ◯ ◯ ◯ ◯ ◯ 

Judgment, Decision-Making & Self-Correction ◯ ◯ ◯ ◯ ◯ ◯ 

 

Constructive Input 

The two prompts below ask for forward-looking, constructive input. Please keep responses focused on observable 
practices and specific suggestions. Comments about specific individuals other than the leader being evaluated 
should be raised through the appropriate channel (HR, supervisor) rather than here. 



1. What is one specific practice this leader does well that you would like to see continue? 

Describe an observable behavior, not a general impression. (Optional) 

 

 

 

 

 

 

2. What is one specific practice this leader could change or develop that would most improve 
their effectiveness? 

Describe an observable behavior and, if possible, suggest what could replace it. Avoid naming other staff members or describing 
specific incidents. (Optional) 

 

 

 

 

 

 



Survey 4: Online Assistant Principal 

Anonymous Performance Review — Online Program (K–12) 

About the Online Assistant Principal Role 

The Online Assistant Principal supports the Online Principal in leading CCS's K–12 Online Program, 
reporting directly to the Online Principal. The Assistant Principal is responsible for supporting daily 
program operations, leading student discipline and behavior follow-up, communicating with families 
on behavior and student support matters, conducting classroom observations as assigned by the 
Principal, and serving as a reliable second administrative voice when the Principal is unavailable. The 
Assistant Principal does not have independent supervisory authority over teaching staff or 
independent decision-making authority over program-wide policy — those rest with the Principal. 
When rating the Online Assistant Principal, focus on the quality of support to the Principal, the 
handling of delegated areas (especially student discipline and family communication), and the 
effectiveness of this leader as a second administrative presence. 

 

Purpose 

This survey gathers structured feedback on the performance of this position. Its purpose is to inform the 
leader's professional growth, identify where additional support is needed, and surface patterns the 
supervisor and board should be aware of. 

This is not a forum for concerns about specific individuals other than the leader being evaluated, 
personal grievances, or matters that belong in a different process (HR complaint, mandated reporting, or 
board governance). Responses that name specific other individuals or describe specific incidents may be 
redirected to the appropriate channel. 

How responses are used 

•​ Responses are anonymous. No identifying information is collected. 

•​ Quantitative ratings are aggregated and reported in summary form. 

•​ Items with fewer than five responses are not reported, to protect anonymity. 

•​ Open-response items are reviewed for themes; verbatim responses are not shared. 

•​ Results are shared with the supervisor of record and, where appropriate, with the leader being 
evaluated. 

How to rate each item 

Each item describes an observable behavior. Rate how often you have observed this leader 
demonstrating that behavior during the evaluation period. If you have not had enough opportunity to 
observe the behavior, select "Insufficient Information" — this is more useful than guessing. 

Focus on what you have observed, not on what you have heard from others or how a situation made you 
feel. 

Respondent Context 



This section helps interpret the results in context. It does not identify you. If you wear multiple hats, select the role 
from which you have the most interaction with this leader. 

My role at CCS ☐ Online Teacher or Learning Coach   ☐ Online Support, Specialist, or 
Operations Staff (includes Engagement Lead, MnMTSS Lead, Learning 
Coach Lead, Special Education, Student Support Services, Administrative 
Assistant)   ☐ District-Level Staff   ☐ Other 

Years at CCS ☐ Less than 1   ☐ 1–2   ☐ 3–5   ☐ 6+ 

My typical interaction with this 
leader is 

☐ Daily   ☐ Weekly   ☐ Monthly   ☐ A few times per year   ☐ Rarely 

 

Performance Items 

The items below are organized by domain. Select one rating per item. 

1. Program Operations Support 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

1. Supports daily online program operations 
reliably. 

◯ ◯ ◯ ◯ ◯ ◯ 

2. Anticipates operational needs and acts on 
them without needing to be asked. 

◯ ◯ ◯ ◯ ◯ ◯ 

3. Coordinates effectively with the Online 
Principal on shared responsibilities. 

◯ ◯ ◯ ◯ ◯ ◯ 

4. Follows through on operational 
commitments and tasks assigned by the 
Principal. 

◯ ◯ ◯ ◯ ◯ ◯ 

5. Maintains a visible administrative presence 
in the online program. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

2. Student Discipline & Climate 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

6. Responds to student behavior referrals in a 
timely manner. 

◯ ◯ ◯ ◯ ◯ ◯ 

7. Applies disciplinary policies consistently 
across students. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

8. Communicates with students about 
behavior in a way that focuses on learning, 
not just consequences. 

◯ ◯ ◯ ◯ ◯ ◯ 

9. Communicates with families about 
behavior concerns clearly and respectfully. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

3. Process & Documentation Compliance 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

10. Follows due process for student discipline, 
including parent notification and right to be 
heard. 

◯ ◯ ◯ ◯ ◯ ◯ 

11. Documents student discipline incidents 
accurately and on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

12. Follows mandated reporting requirements 
for student safety concerns. 

◯ ◯ ◯ ◯ ◯ ◯ 

13. Maintains student records in accordance 
with FERPA and MDE requirements. 

◯ ◯ ◯ ◯ ◯ ◯ 

14. Completes assigned reporting and 
documentation on time. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

4. Staff Support & Fair Treatment 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

15. Is accessible to teachers and support staff 
who need administrative support. 

◯ ◯ ◯ ◯ ◯ ◯ 

16. Supports teachers in handling classroom 
and student issues without taking over. 

◯ ◯ ◯ ◯ ◯ ◯ 

17. Applies expectations consistently across 
staff regardless of personal relationship. 

◯ ◯ ◯ ◯ ◯ ◯ 

18. Treats staff members the same after they 
raise a concern or disagree with a decision. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

19. Provides feedback to staff that is specific 
and actionable. 

◯ ◯ ◯ ◯ ◯ ◯ 

20. Maintains confidentiality regarding staff 
matters. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

5. Instructional Support 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

21. Conducts classroom observations as 
assigned by the Principal. 

◯ ◯ ◯ ◯ ◯ ◯ 

22. Provides observation feedback that is 
specific and tied to instructional practice. 

◯ ◯ ◯ ◯ ◯ ◯ 

23. Supports curriculum implementation and 
assessment processes. 

◯ ◯ ◯ ◯ ◯ ◯ 

24. Uses student data to inform decisions in 
their assigned areas. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

6. Communication & Responsiveness 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

25. Responds to internal communications 
within a reasonable timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

26. Responds to family communications 
within a reasonable timeframe. 

◯ ◯ ◯ ◯ ◯ ◯ 

27. Provides clear, accurate information when 
answering questions from staff or families. 

◯ ◯ ◯ ◯ ◯ ◯ 

28. Communicates with the Principal about 
issues before they escalate. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

7. Alignment with Principal & District Direction 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

29. Implements decisions made by the 
Principal and district leadership, even when 
they personally disagreed during 
decision-making. 

◯ ◯ ◯ ◯ ◯ ◯ 

30. Communicates Principal and district 
decisions to staff and families consistently 
with how they were communicated by 
leadership. 

◯ ◯ ◯ ◯ ◯ ◯ 

31. Speaks about the Principal, district 
leadership, and other administrators 
respectfully when those individuals are not 
present. 

◯ ◯ ◯ ◯ ◯ ◯ 

32. Raises concerns about Principal or district 
direction through direct conversation with the 
Principal rather than through staff or families. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

8. Information Stewardship & Upward Communication 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

33. Shares information with the Principal that 
the Principal would otherwise need to learn 
from another source. 

◯ ◯ ◯ ◯ ◯ ◯ 

34. Represents situations accurately when 
reporting to the Principal, including 
information that does not reflect well on 
themselves. 

◯ ◯ ◯ ◯ ◯ ◯ 

35. Handles confidential student, personnel, 
and family information in accordance with 
policy and law. 

◯ ◯ ◯ ◯ ◯ ◯ 

36. Maintains appropriate boundaries around 
information shared in confidence by staff or 
families. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

9. Professional Boundaries 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

37. Maintains professional boundaries with 
staff (does not engage in gossip, take sides in 
interpersonal conflicts, or share information 
staff would not expect to be shared). 

◯ ◯ ◯ ◯ ◯ ◯ 

38. Maintains professional boundaries with 
families (communicates through appropriate 
channels; does not become over-involved in 
family matters outside the school's role). 

◯ ◯ ◯ ◯ ◯ ◯ 

39. Maintains professional boundaries with 
students (interactions appropriate to role; 
follows school policy on social media, virtual 
contact, and after-hours communication). 

◯ ◯ ◯ ◯ ◯ ◯ 

40. Separates personal relationships from 
professional decisions about discipline or 
student matters. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

10. Conflict Handling 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

41. Addresses disagreements directly with the 
person involved rather than through other 
staff or families. 

◯ ◯ ◯ ◯ ◯ ◯ 

42. Does not use staff meetings, family 
communications, or virtual forums to 
relitigate decisions made elsewhere. 

◯ ◯ ◯ ◯ ◯ ◯ 

43. Separates the issue from the person when 
working through disagreements. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

11. Judgment, Decision-Making & Self-Correction 

Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

44. Gathers relevant information before 
making decisions in their delegated areas. 

◯ ◯ ◯ ◯ ◯ ◯ 



Statement Almost 
Never 

(0–20%) 

Rarely 
(21–40%) 

Sometimes 
(41–60%) 

Often 
(61–80%) 

Almost 
Always 

(81–100%) 

Insufficient 
Informatio

n 

45. Knows which decisions to make 
independently and which to escalate to the 
Principal. 

◯ ◯ ◯ ◯ ◯ ◯ 

46. Maintains composure in high-pressure or 
emotionally charged situations. 

◯ ◯ ◯ ◯ ◯ ◯ 

47. Acknowledges mistakes when they occur 
and adjusts approach. 

◯ ◯ ◯ ◯ ◯ ◯ 

48. Receives feedback from the Principal in a 
way that invites continued input. 

◯ ◯ ◯ ◯ ◯ ◯ 

 

Overall Domain Ratings 

After completing the items above, provide a single overall rating for each domain. This is your overall impression 
based on the items in that domain. 

Domain Significantly 
Below 

Expectations 

Below 
Expectations 

Meets 
Expectations 

Above 
Expectations 

Significantly 
Exceeds 

Expectations 

Insufficient 
Information 

Program Operations Support ◯ ◯ ◯ ◯ ◯ ◯ 

Student Discipline & Climate ◯ ◯ ◯ ◯ ◯ ◯ 

Process & Documentation Compliance ◯ ◯ ◯ ◯ ◯ ◯ 

Staff Support & Fair Treatment ◯ ◯ ◯ ◯ ◯ ◯ 

Instructional Support ◯ ◯ ◯ ◯ ◯ ◯ 

Communication & Responsiveness ◯ ◯ ◯ ◯ ◯ ◯ 

Alignment with Principal & District Direction ◯ ◯ ◯ ◯ ◯ ◯ 

Information Stewardship & Upward 
Communication 

◯ ◯ ◯ ◯ ◯ ◯ 

Professional Boundaries ◯ ◯ ◯ ◯ ◯ ◯ 

Conflict Handling ◯ ◯ ◯ ◯ ◯ ◯ 

Judgment, Decision-Making & Self-Correction ◯ ◯ ◯ ◯ ◯ ◯ 

 



Constructive Input 

The two prompts below ask for forward-looking, constructive input. Please keep responses focused on observable 
practices and specific suggestions. Comments about specific individuals other than the leader being evaluated 
should be raised through the appropriate channel (HR, supervisor) rather than here. 

1. What is one specific practice this leader does well that you would like to see continue? 

Describe an observable behavior, not a general impression. (Optional) 

 

 

 

 

 

 

2. What is one specific practice this leader could change or develop that would most improve 
their effectiveness? 

Describe an observable behavior and, if possible, suggest what could replace it. Avoid naming other staff members or describing 
specific incidents. (Optional) 
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