BRAZOSPORT INDEPENDENT SCHOOL DISTRICT /ﬂl‘gsm
Regular Meeting of the Board of Trustees e\ o

July 20, 2026

BOARD:

SUBJECT:

BOARD POLICY:

DISTRICT GOAL:

FISCAL NOTE:

Background Information:

Report
District Improvement Plan - Summative Report
BQ (Local)

Brazosport ISD will provide a rigorous and relevant learning
experience to ensure that every student will B*FutureReady.
Brazosport ISD learning environments will be safe and conducive to
learning. Brazosport ISD will promote, communicate, and market the
accomplishments, achievements, and successes of students and staff.
Brazosport ISD will exercise fiscal responsibility to ensure financial
strength and provide the resources to equip and maintain quality
facilities and educational programming. Brazosport ISD will recruit,
develop, and retain highly effective staff.

None

e Per Education Code 11.252 and 11.253, each district and campus is required to develop,
review, and revise a District/Campus Improvement Plan for the purpose of improving student

performance.

A report is given to the Board each quarter on the progress of the District Improvement Plan.
The final report is the summative review of the plan.

Administrative Considerations:

e The District Improvement Plan has a total of 5 goals, 12 performance objectives, and 71

strategies.

e Performance Objectives are evaluated as
0 Exceeded Performance Objective;

(0]
(0]
(0]
(0]

Met Performance Objective;

Significant progress made toward meeting the Performance Objective.
Some progress made toward meeting the Performance Objective, and
No progress toward meeting the Performance Objective.
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e Of the 12 Performance Objectives, six of them exceeded the performance objective, one met
the performance objective, and some progress was made on five of them.

e Strategies are summatively evaluated as

0 Accomplished;
o Continue/Modify; and
o Discontinue

e Of the 71 strategies, 66.2% were evaluated as Accomplished, 32.4% will be
Continued/Modified, and 1.4% will be Discontinued.

e Of the 32.4% that will be Continued/Modified, 41.7% made some progress toward meeting
the strategies’ objectives, 8.3% met the strategies’ objectives, and 50% exceeded the
strategies’ objectives for the 25-26 school year.

e There was one strategy rated as discontinue because the Private Non-Profit schools chose not
to participate in receiving federal grants during the 2025-2026 school year.

e This is a report only, and no board action is required.

Communication Deployment:

e Board Meeting minutes
e Publication on the District website
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Respectfully submitted,

Lisa Herrera
Director of State and Federal Programs
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