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MONTHLY FINANCIAL UPDATE



Executive Summary
 

The district remains in a strong and stable financial position across 
all major funds:

• General Fund revenues exceed $267.6M, driven by strong 
local tax collections. Expenditures are on track at 66% of the 
annual budget. The district maintains a healthy fund balance 
of $107.5M.

• Debt Service Fund remains strong with a $43.3M ending 
balance to meet obligations

• Food Service Fund continues stable operations while 
maintaining required reserves of approximately $5.6M.



Executive Summary (con’t.)
 

Our capital improvement and bond programs continue to 
support investments in facilities, safety, and long-term district 
priorities:

• Capital improvements remain a priority, with 
approximately $7.6M in unallocated funds available to 
support future facility, safety, and technology needs.

• The $335.7M Bond Program is 96% complete, 
reflecting the successful completion of major district 
projects. 
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BUDGET UPDATE



BUDGET REDUCTION COMMITTEE
 

• A DISTRICT BUDGET COMMITTEE WAS  

CONVENED TO PROVIDE INPUT AND 

IDEAS REGARDING DISTRICTWIDE 

BUDGET REDUCTIONS. 

• BUDGET COMMITTEE WORK WRAPPED 

UP ON FEBRUARY 25TH



Review of 
Committee Work

The BRC reviewed the current 

budgetary status of our District. We 

reviewed progress made over the 

past few years. 

Key programs were reviewed for 

valuation and impact. 

The BRC analyzed the staffing 

study performed by TASB. 
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STAFFING CONSIDERATIONS
 

• Conduct a thorough review of non-benchmarked positions and 
staffing anomalies, focusing on approximately 11–25 roles for potential 
adjustment or reduction.

• Evaluate Central Office and Instructional Support staffing levels, with 
consideration for a reduction of approximately 10 positions.

• Review campus and non-campus clerical staffing, with potential 
reductions to align with recommended levels.



BUDGET PROJECTIONS
 



BUDGET PROJECTIONS
 





BUDGET REDUCTION 
CONSIDERATIONS – NEXT STEPS

Incorporate Board feedback into the plan and 

bring back options for Budget Reduction 

Plan approval on 4/6/26 meeting





QUESTIONS?


