May 28, 2026 Board Meeting

Board Members’ Questions and Staff Responses regarding BoardBook materials

(Q Comp)

Board Member Question

Staff Response

1. As context for slides 4 & 6, it would be
helpful to have response rates (administrator
and teacher) included in each slide,
respectively.

For contexts for slides 4 & 6, surveys are
emailed out anonymously and so we are unable
to track and follow-up on completion besides
continually reminders and encouragement to fill
out. Below are the response rates:

Slide 4

e Admin 24-25 Survey 21 responses out
of the 24 administrators sent surveys
o Note: The change in response
rate was mostly at the
elementary level. Responses
from Early Childhood, Middle
School, High School, and Adult
Learning had the almost the
exact same response rate from
24-25 to 25-26. The change in
total responses filled out was
dramatically concentrated at
the elementary level with all 8
principals filling it out during
the 24-25 school year and only
4 elementary principals during
the 25-26 school year.
e Admin 25-26 Survey 17 responses out
of the 24 administrators sent surveys

Slide 6

e 71 staff members on the licensed
professional staff rubric completed the
survey out of a total of 126 staff

Both of these have been added/updated in the
board presentation slides.

As budget stands and effective June 1, 2026, it
would be helpful to understand:

2A) # Probationary teachers released this Spring
vs. total # Start of Year (SOY) teachers (FY26). To
understand the general scope of district resourcing
loss in this area this past fiscal.

Total Probationary Released

682 89 37




2B) Anticipated # Probationary teachers on staff vs.
total # teachers (SOY FY27) To understand
generally, our anticipated scope of
resourcing/investment in new teachers in the
coming fiscal.

To understand the scope of proposed resourcing for
the coming year.

2C) Ballpark # of experienced teachers in new roles.

Current Open Tenured Grand

FY21 Probationary  Probationary Total

FTE's 66 14 | s | 664

36 FTE's

(Artificial Intelligence Work Session)

Board Member Question

Staff Response

| would appreciate being able to review the Guiding
Change document(s) that Director Gorton, Al
Committee, and others used to guide their Al
project(s). Specifically, if | could see the Guiding
Change document for the Al Core Value Alignment
mentioned on Slide 4, this would be a good starting
point, although | imagine Director Gorton may have
others.

Director Gorton said she didn't have a specific
guiding change document that she used in the
development process, but the following
resource list is what she has used so far. Other
resources exist, but these were foundational to
the district resources she has created.

Resources
o K-12 Generative Al Readiness
Checklist
e COSN Al Resources
e MN Generative Al Alliance for

Education
e COSN Al Committee (I am a national
committee member)

e Department of Education Office of

Educational Technology: Al (this was
used but has since been removed

from the Department of Education
website)



https://drive.google.com/file/d/17vBuYBZnq0RQEaVXVXLfhSOahk6q2SEF/view?usp=sharing
https://drive.google.com/file/d/17vBuYBZnq0RQEaVXVXLfhSOahk6q2SEF/view?usp=sharing
https://www.cosn.org/ai/
https://www.ai4mn.org/mngaia
https://www.ai4mn.org/mngaia
https://tech.ed.gov/ai/
https://tech.ed.gov/ai/

Bringing Al to School: Tips for School
Leaders

InnovateOhio Al Toolkit

R nsible Al Integration in
Education (Bloomington)

ISTE/ASCD Conference - June 2025 -
Stacey, Imina, Jesus, Rachel, Katie,
Paul Connell

ISTE Atrtificial Intelligence Explorations

for Educators course - offered to all
principals, assistant principals, SISA
Teach Al Policy Webinar

Al for Teachers

Artificial Intelligence Teaching Guide
ISTE & ASCD Stretch Al



https://drive.google.com/file/d/1EUU6Zc4YVL6TligAnTtEz1mxUdX-uUwe/view?usp=sharing
https://drive.google.com/file/d/1EUU6Zc4YVL6TligAnTtEz1mxUdX-uUwe/view?usp=sharing
https://innovateohio.gov/aitoolkit/ai-toolkit
https://docs.google.com/presentation/d/1rfrnOAUN7Yx9Em6MXZtx3hsUlfRpC9DJgmoJcChiDQY/edit#slide=id.g260e7ff1c73_0_0
https://docs.google.com/presentation/d/1rfrnOAUN7Yx9Em6MXZtx3hsUlfRpC9DJgmoJcChiDQY/edit#slide=id.g260e7ff1c73_0_0
https://cms-live-media.iste.org/www-root/ISTE-U-AI-Online-Course-Syllabus-2022.pdf?_ga=2.257441163.1636302049.1711463372-1599726688.1711463372
https://cms-live-media.iste.org/www-root/ISTE-U-AI-Online-Course-Syllabus-2022.pdf?_ga=2.257441163.1636302049.1711463372-1599726688.1711463372
https://www.teachai.org/webinars
https://code.org/ai/pl/101
https://teachingcommons.stanford.edu/teaching-guides/artificial-intelligence-teaching-guide
https://iste.org/ai#stretchai

