Action Sheet

MEETING DATE: April 22, 2026

AGENDA ITEM: Discuss and Consider Approval of the proposed
contractors for Bid Packages #7R1 (Steel Re-Bid)
and 11 (Exterior HM Doors, Storefront, and Curtain
Wall) for use on the Ball High School South
Renovation Project.

On the Ball High School South Renovation project through public procurement in compliance with
TEA and Texas statutory regulations, bids were requested for the following project bid packages:

Bid Package #7R1 — Structural Steel @ Additions
Bid Package #11 — Exterior Hollow Metal Doors, Storefronts and Curtain walls

In total, 22 vendors were contacted regarding the bid opportunity with Galveston Independent
School District for Bid Packages #7R1 (Steel Re-bid). In total, 25 vendors were contacted
regarding the bid opportunity with Galveston Independent School District for Bid Package #11
(HM doors, Exterior Storefront and Curtain Wall systems) on the Ball High School South
Renovation Project. In addition, public notification postings were performed. Funds utilized will
be from the Bond 2022-2023 proceeds.

RECOMMENDATION: I move that the Board of Trustees approve
contractors to be named for Bid Packages #7R1
and #11 in the amounts under separate cover
with recommendation letter.

Hathor f g il Lyt

Matthew Nelghbor{Ed D. Jeff Martello
Superintendent Chief Financial Officer




