V.

[SD JUDSON INDEPENDENT SCHOOL DISTRICT

Meeting Date: July 23, 2026 Submitted By: Dr. Lacey Gosch
Title: Deputy Superintendent

Agenda Item: Consider and take action regarding approving of Judson ISD Optional Flexible
School Day Program (OFSDP) 2026-2027 Application. We received approval from TEA to
implement OFSDP at Judson High School, Judson Learning Academy, Judson Early College
Academy, Veterans Memorial High School, and Wagner High School during the 2025-2026

CONSENT ITEM

RECOMMENDATION:

It is recommended that the Board of Trustees approve the OFSDP for the 2026-2027 SY as
presented.

IMPACT/RATIONALE:

The OFSDP is designed to increase graduation rates and prevent at-risk students from
dropping out of high school. The OFSDP has been in effect at Judson I1SD for the past twelve years
and has producted positive outcomes. Students enrolled in the program focus on both initial credit,
credit recovery as well as EOC/STAAR state exams and post secondary opportunities.
Programming takes place during the school year as well as during summer school. In the
2025/26 SY, 163 seniors were enrolled in OFSDP and 157 graduated in May 2026 with projected
graduation rate of 96.32%. In 2024/2025 SY, 78% graduation rate, 2023/2024 SY, a 76%
graduation rate, in 2022/2023 SY, a 77% graduation rate through OFSDP support. District and
campus administration seeks to continue the OFSDP for the SY 2026-2027.

BOARD ACTION REQUESTED:
Approval/Disapproval




