
 

 

PRESENTATION OF DISTRICT IMPROVEMENT PLAN 2026-2027 

 

Dr. Robert C. Trejo, Chief Academic Officer, will present the process utilized in developing 
the District Improvement Plan (DIP). The presentation will demonstrate how district 
leaders completed a comprehensive needs assessment and created goals and strategies 
aligned the DIP to district board goals, indicators of success, and the district strategic 
plan. The DIP is a living document and will be adjusted or added to as data becomes 
available.   

 


