st.croixprep

SCPA School Board Minutes April 7, 2026

Members Present: T. Gulbransen (Chair), Bob Haijlo (Vice-Chair), D. Smith
(Treasurer), A. Galati, (Secretary), J. Johnson, R. Thorson, H. Gonzalez, K.
Osberghaus

Members Absent: None

Remote Board Members: None

Ex-officio Members Present: J. Fuchs (Executive Director)

Board Clerk: Janel Coleman

Guests: None

1.

2
3.
4

Call to order: T. Gulbransen called the meeting to order at 6:00 PM.

. Open Forum - None

Board Calendar

. Consent Agenda

a. Board Minutes

i. February 17, 2026 Minutes

b. Executive Director’s Report

1. Executive Director's Report April 2026 - J. Fuchs

c. FASTbridge Assessment Agreement

d. Frontline Contract Renewal

e. Audiology Services Contract

f. Auditor Contract - Abdo

g. Cyber Liability Insurance

h. Directors and Officers Insurance - CHUBB

i. SMS Business Management Service Proposal

j. Strategic Planning - Action Plan - Language Finalized

SCPA Board Minutes - April 7, 2026


https://drive.google.com/file/d/1UZE9OmoE5K4c6GKBzdshOe_CXbPnfcEn/view?usp=sharing
https://docs.google.com/document/d/1C6hCozx-qJFDrg3Fh7GIXwNVq0eitrpTV6uhswKSbhc/edit?usp=sharing
https://drive.google.com/file/d/1IdtKlpbP8wPftAI5M6bzdrS9FOM4sgAC/view?usp=sharing
https://drive.google.com/file/d/1d9fxE66gfjYygWVEKQxgrmB0iRP7KBvA/view?usp=sharing
https://drive.google.com/file/d/1ofkNCbNz_4YMldkr247BqI5oIQWAZbm_/view?usp=sharing
https://drive.google.com/file/d/1YAOBR1DgFkxZUBNcHPSTryqwdjmM9rBt/view?usp=sharing
https://drive.google.com/file/d/14Nshc7UPOl61u8OdTJP8ty6XpjT-_2jE/view?usp=sharing
https://drive.google.com/file/d/1wS5Hq7KGMBekQx-299PDoyeP-HF1rvcP/view?usp=sharing
https://drive.google.com/file/d/152NLv1cMiloLzNgZ45FRaa0hAqnjT8tw/view?usp=sharing
https://drive.google.com/file/d/1_pnXRfTRKTGixs6tI_8DG9BFSgsrSCyM/view?usp=sharing
https://drive.google.com/file/d/17bBKBvYoazk5zRto7RDmZc_sFaYkRpGM/view?usp=sharing
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k. Governance Policies for Approval

i
ii.
iii.
iv.

V.

Vi.
Vii.

viii.

Xi.

Xii.

Xiii.
Xiv.
XV.

XVi.

XVii.
XViii.
XiX.
XX.

XXi.

503 - Student Attendance (no previous policy)

504 - Student Dress and Appearance (2nd read—technical edits)

509 - Admission and Enrollment (technical edits)

516 - Student Medication and Telehealth (technical edits)

525 - Violence Prevention [Applicable to Students and Staff] (technical

edits)

530 - Immunization Requirements (no previous policy)

535 - Service Animals in Schools (2nd read—technical edits)

604 - Instructional Curriculum (technical edits)

605 - Alternative Educational Services (technical edits)

606 - Textbooks and Instructional Materials (technical edits—Required

Form)

608 - Instructional Services - Special Education (technical edits)

609 - Religion and Religious Cultural Observances (2nd read—technical

edits)
610 - Field Trips (technical edits)

613 - Graduation Requirements (technical edits)

614 - Charter School Testing Plan and Procedure (technical edits)

615 - Testing Accommodations, Modifications, and Exemptions for
IEPs, Section 504, and LEP Students (no previous policy)

618 - Assessment of Student Achievement (technical edits)

619 - Staff Development for Standards (technical edits)

623 - Mandatory Summer School Instruction (no previous policy)

624 - Online Instruction (no previous policy)

701 - Establishment and Adoption of Charter School Budget (no
previous policy)
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https://drive.google.com/file/d/1EW0MA0uuPjdeLQSMOnFkkbzyRy3Z9kNW/view?usp=sharing
https://drive.google.com/file/d/13sTK0lmZ4ymbHTkonoj_A9GxcZGi5JuI/view?usp=sharing
https://drive.google.com/file/d/17vax7nq8JNIaN-imaRG7fs8mumaTUw7V/view?usp=sharing
https://drive.google.com/file/d/1LsaO_McUpK-5Y6jOMatiTZBOc1_Y4WI6/view?usp=sharing
https://drive.google.com/file/d/1bavf5tQpvozaAJIm7H1v-UwtqHQrPX4f/view?usp=sharing
https://drive.google.com/file/d/1bavf5tQpvozaAJIm7H1v-UwtqHQrPX4f/view?usp=sharing
https://drive.google.com/file/d/1sWNGveClRIib3UHktJNr2EJmMIVxbvcB/view?usp=sharing
https://drive.google.com/file/d/1ConHbXlVi_UCg957tdfOi6mQiC3eK9g6/view?usp=sharing
https://drive.google.com/file/d/118UnPkkXdwLg5-7fm64fIg9bmUeu9iZX/view?usp=sharing
https://drive.google.com/file/d/12mtbcuz15qKsYm3movp-AhfYXhDaEALq/view?usp=sharing
https://drive.google.com/file/d/1wYSN6IfIKULvvKuCndtmLLd3rw4rrBMv/view?usp=sharing
https://drive.google.com/file/d/1wYSN6IfIKULvvKuCndtmLLd3rw4rrBMv/view?usp=sharing
https://drive.google.com/file/d/15o5IkmfYkfCQ3_Q-LOXN4Ph2LGBXIXCn/view?usp=sharing
https://drive.google.com/file/d/1EmHXnokrmp8IgyAyYFN6Vtl4-J89DFPh/view?usp=sharing
https://drive.google.com/file/d/1EmHXnokrmp8IgyAyYFN6Vtl4-J89DFPh/view?usp=sharing
https://drive.google.com/file/d/1DZovUrN71qO2tQNZJTdof3RJBNtcZ-7n/view?usp=sharing
https://drive.google.com/file/d/1Vkev8QmD3rhwjQrRgDLJH7PVslRxFBzZ/view?usp=sharing
https://drive.google.com/file/d/19kQF3MvAnIOHMHZTHQT_m8Xx8rea7-TA/view?usp=sharing
https://drive.google.com/file/d/1bjX6Pacf2YrPnVRjIDxChdLvZWkMtN0w/view?usp=sharing
https://drive.google.com/file/d/1bjX6Pacf2YrPnVRjIDxChdLvZWkMtN0w/view?usp=sharing
https://drive.google.com/file/d/1ZDHrTPRRXmMVd8J58RQVBanoV_pMj223/view?usp=sharing
https://drive.google.com/file/d/1jmAcTmUF_17R8tvD7WvgA8L3_fzyrAO6/view?usp=sharing
https://drive.google.com/file/d/1FTTvAiCtrLucvS5JpdYpx_Jw2_WQaPYW/view?usp=sharing
https://drive.google.com/file/d/1FAB3ZPsIO6-K1KB2xJYcGcfnFl0KOds5/view?usp=sharing
https://drive.google.com/file/d/1Yo1nsl49kW3gMjwuUsuNsV5YVXpiNplX/view?usp=sharing
https://drive.google.com/file/d/1Yo1nsl49kW3gMjwuUsuNsV5YVXpiNplX/view?usp=sharing
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xxii.  701.1 - Modification of Charter School Budget (no previous policy)

xxiii. 702 - Accounting (no previous policy)

xxiv. 703 - Annual Audit (no previous policy)

xxv. 706 - Acceptance of Gifts (no previous policy)

xxvi. 707 - Transportation of Charter School Students (no previous policy)

xxvii. 805 - Waste Reduction and Recycling (no previous policy)

xxviii. 907 - Rewards (no previous policy)

e Motion to Approve the Consent Agenda: J. Johnson
e Second: D. Smith
e Approved: All

5. Agenda
a. Quarterly Reports

i. Lower School

a. Why Trimesters?

ii. Middle School

iii. Upper School

iv.. =~ SPED
b. 2627 School Calendars - Updated
i. Internal
ii. External

iii.  Changes for Lower School Conference dates and LS moving to
Trimester.

iv.  Motion to Approve: A. Galati
v.  Second: B. Hajlo
vi.  Approved: All

c. Open Enrollment for 2728 school year
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https://drive.google.com/file/d/1jvvtbrvuFJN8aMK7TRlkONQS4ulo7sMx/view?usp=sharing
https://drive.google.com/file/d/1B2FRphlGGXIh_HfsDhdXQ4TWCUkysDnX/view?usp=sharing
https://drive.google.com/file/d/1B2FRphlGGXIh_HfsDhdXQ4TWCUkysDnX/view?usp=sharing
https://drive.google.com/file/d/1DqWcDU2KPOc89RNdf1lTtNDfqjUiBX9-/view?usp=sharing
https://drive.google.com/file/d/1OGYjeBlj_7IiPcj0Col2E3gYBINKmORI/view?usp=sharing
https://drive.google.com/file/d/1u_9l0jYUyvMLF8hjYnFoE4LrRG9zaWE8/view?usp=sharing
https://drive.google.com/file/d/1VWbxnw2zUOeR_WgV78zLa8I9svWWRDW6/view?usp=sharing
https://drive.google.com/file/d/1upgINmJHq04bi6sDGTH-_cQLcN74hvsi/view?usp=sharing
https://drive.google.com/file/d/14YmOLjGpmnsd8eLrF0a5bxjkWFoq_SZv/view?usp=sharing
https://drive.google.com/file/d/1zQTsagw2DyGpL5iqI-6CqSUMOWuoyqjm/view?usp=sharing
https://drive.google.com/file/d/1orPYhTMaDEPlY7s3vWn-Q9cSfa9quvYg/view?usp=sharing
https://drive.google.com/file/d/1lnwfMHniImgjbErRxTVHOOBQxTDQUtSN/view?usp=sharing
https://drive.google.com/file/d/1HiKl2bXoBYg2GwbYxJTaRS52aY325dfF/view?usp=sharing
https://drive.google.com/file/d/1l_2X4W2rnjHKdke3qVCV00_lY83xsnI6/view?usp=sharing
https://drive.google.com/file/d/1_NpxAOwrv0-ro66CBLTJQsFZQl3ixH_r/view?usp=sharing
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i.  Motion to Approve: D. Smith
i. Second: H. Gonzalez
iii.  Approved: All

d. Board Calendar for 2627 school year.

i.  Motion to Approve: J. Johnson
ii. Second: K. Osberghaus
iii.  Approve: All

e. Affiliated Building Company

i.  Contract Proposal

ii.. Board Training

f. Board Election Status and Timeframe

i. Governance Committee Mar. 3 Agenda - J. Johnson

g. Finance Committee Update - D. Smith
i. New: Set up a Cash Sweep account.

h. Annual Designations

i. T.Gulbransen recommended D. Smith as the treasurer for FSCPA
(building company)

a. Motion: B. Hajlo
b. Second: A. Galati
c. Approved: All
i. T. Gulbransen recommendation to approve changes to the Annual
Designations:
a. Motion: T. Gulbransen
b. Second: B. Hajlo
c. Approved: All

i. Policies - First Reading

i. Family and Medical Leave

ii. Protection and Privacy of Pupil Records

iii. Literacy and Read Act
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https://drive.google.com/file/d/1VnigED5C7pOyEieeMQRIr2koa3_-6LIN/view?usp=sharing
https://drive.google.com/file/d/1_pnXRfTRKTGixs6tI_8DG9BFSgsrSCyM/view?usp=sharing
https://drive.google.com/file/d/1domiKPKGklTNT7MTXCMXuuupHL6AIzSd/view?usp=sharing
https://docs.google.com/document/d/14MmgKh3DIjcpWdJt_l0o1PYUQztTVMrmqqdlJN2clLY/edit?usp=sharing
https://drive.google.com/file/d/19vJcBD2S8Gl8GdmZAE0bY1KzxJlVvObR/view?usp=sharing
https://drive.google.com/file/d/184_Lg_IjqKsaq4gDqeXiUzVcOUgSyx-h/view?usp=sharing
https://drive.google.com/file/d/1WCQ4O4gK00vXYR6rC2l42KM21_otInAz/view?usp=sharing
https://drive.google.com/file/d/1TUAtXbA2AEwbsOvYpNx0jCZxnqbBOutp/view?usp=sharing
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iv.  Equal Access to Charter School Facilities

Adjournment: 7:18 PM
e Motion to adjourn: A. Galati

e Second: J. Johnson
e Approved: All

Respectfully Submitted by A. Galati, St. Croix Preparatory Academy Board Secretary
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https://drive.google.com/file/d/1OiZ-ss4TObIEioKbcazAEoE-PmZmzmVM/view?usp=sharing

