UVALDE CISD
TO: Members of the Board
FROM: Dr. Norma Carranza, Executive Director Curriculum & Instruction
PRESENTER: Mr. Jorge Cerna, UHS Principal
MEETING DATE: July 20, 2026

SUBJECT: Discuss to Approve Uvalde CISD Optional Flexible School Day
Program at Crossroad Academy for the 2026-2027 school year

BACKGROUND:

The goal of Crossroad Academy High School's OFSDP is to provide appropriate
instruction in a flexible framework to meet the needs of at-risk students enabling
them to graduate from high school. Students targeted to participate in the OFSDP
are at-risk students struggling to meet graduation requirements in a timely manner.
They meet the state's criteria of at-risk as defined by TEC 29 .08 I and need a more
flexible schedule to accommodate removing barriers and obstacles which currently
contribute to the number of students who do not graduate or do not graduate on
time.

RECOMMENDATION:
Staff recommends approval of the Uvalde CISD Optional Flexible School Day
Program at Crossroads Academy 2026-2027 school year

Superintendent’s Recommendation: Approval Rejected
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Dr. Juan M. Hinojosa, Interim Superintendent



