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Update:

KRESA’s Instructional Leadership Team (ILT) is comprised of 28 administrators, coordinators, and
instructional coaches from across the Special Education, Early Childhood, and Educator Supports
Centers of Excellence. Starting in the fall of 2022, this team began the process of implementing
Harvard’s Instructional Rounds within our programs. In the last two years, the team shifted from
exploration and learning into facilitating the process and has focused on making Instructional
Rounds a meaningful tool for gathering data related to continuous improvement goals.

Additionally, Educator Supports completed a fourth county-wide cohort of professional learning
about Instructional Rounds this year. WoodsEdge Learning Center hosted the county-wide
Instructional Rounds group in November and they were able to observe in many classrooms. A fifth
county-wide cohort is planned for fall of 2026.

KRESA programs plan to continue to involve more teachers in the learning process moving forward
and the Career Connect instructional leaders will be participating in the training and implementing

Instructional Rounds starting in the fall of 2026. Demographic and process data related to the
progress we are making with the implementation of Instructional Rounds is attached.

Action Item: N/A
Fiscal Impact: N/A

Attachments: 25-26 Instructional Rounds EOY Update.pdf
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