06-17-2026

Board Report — Transportation & Facilities Update

Transportation Update

The two new buses awarded through the DEQ grant program arrived Tuesday 16, 2026
A new driver recently completed her training and successfully passed her CDL skills test with a
100% score—an outstanding accomplishment.

e | will be training another driver throughout the summer, with the possibility of training two
additional drivers.

e Annual bus inspections are currently underway to ensure fleet readiness for the upcoming school
year.

e The older DEQ buses are in the process of being decommissioned.

Summer Projects

e Transportation staff will be organizing and cleaning the maintenance bays throughout the
summer.

e We are identifying surplus and unused items for removal to improve efficiency, organization, and
available workspace.

e Continued focus will be placed on maintaining a safe, clean, and well-organized transportation
facility.

Facilities Update

e The Priest Lake Elementary Gymnasium roof replacement is scheduled to begin the week of
June 22.

e The fire alarm system installation will resume June 22, and continue until the project is fully
completed.
Summer projects are scheduled to begin the week of June 15 across the district.
Idaho Hill Elementary started deep cleaning on June 15. Each district building will receive a full
deep cleaning, with approximately one week planned for each building.

e The Priest River Elementary roof project is currently in the RFQ bid process and awaiting
board approval.

e District-wide boiler repairs and inspections are underway to ensure all systems are ready for next
year's startup.
Fire extinguisher inspections throughout the district are scheduled for July 2026.
The Facilities team will continue working through summer projects, preventative maintenance,
and building improvements to prepare our schools for the upcoming school year.



06-17-2026

Bid Selection Recommendation — Priest River Elementary Partial Roof
Replacement

After review of submitted proposals for the partial roof replacement at Priest River Elementary,
the following bids were received:

e North Idaho Exteriors o $228,745.00

¢ Rival Roofing LLC e $273,053.66

e Icon Corporation e Submitted incorrect bid and is not
considered responsive

Evaluation Summary

North Idaho Exteriors submitted the lowest responsive and responsible bid. Their proposal
meets the project requirements and provides the most cost-effective option for the district. Rival
Roofing LLC’s bid is significantly higher and not the most economical choice. Icon Corporation’s
submission was incomplete/incorrect and therefore cannot be considered for award.

Recommendation

It is recommended that the Board award the contract for the Priest River Elementary partial roof
replacement to:

North Idaho Exteriors — $228,745.00

This selection provides the best value to the district while meeting project scope and compliance
requirements.
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Bid Selection Recommendation: School Bus Camera
Systems

06-17-2026

Bids were received for replacement of the school bus camera systems as follows:

¢ REI o $119,134.36

e Safety Vision e $108,930.00

e Gatekeeper Systems e $76,087.32

e CWI Digital Systems e $7,512.83 per bus
e |BS Incorporated o 3$69,282.27

After review of all submitted bids, it is recommended that the award be made to IBS
Incorporated as the lowest complete system bid. In addition to cost advantage, IBS Incorporated
was the only vendor that conducted an on-site assessment and took the time to fully evaluate
district-specific needs prior to submitting their proposal.

This approach demonstrates a better understanding of system requirements and supports a
more accurate and reliable installation aligned with district expectations.

Thank you Charity Hinshaw/Transportation Director




