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BACKGROUND:

A 3-year Board Governance Plan, anchored in clear, measurable goals, helps the School Board stay
focused on its core purpose: improving outcomes for all students. It provides a framework for how the
Board leads, monitors progress, and supports the district’s Strategic Plan. By setting priorities and
defining how the Board will hold itself accountable, the plan builds consistency, strengthens decision-
making, and reinforces public frust.

RATIONALE:

The 2026 School Board Self-Evaluation (SBSE) identified opportunities to strengthen Advocacy and
Communication while reinforcing the Board's responsibility to establish a clear vision, engage
stakeholders, communicate the district's direction, and monitor progress toward strategic goals. The
2026 Community Perceptions Survey also identified opportunities to strengthen public confidence in
the School Board and the district's direction.

Together, these findings reinforce the Board's governance role by focusing on transparent
communication, meaningful community engagement, effective advocacy, and ongoing monitoring
of student outcomes. This work ensures Board decisions remain aligned with the Strategic Plan while
maintaining accountability for continuous improvement and student success.

RECOMMENDATION:

Approve:

3-Year Board Governance Plan and School Board Goals

Goal 1:

By June 30, 2027, the School Board will strengthen community engagement and advocacy by

participating in opportunities to listen to stakeholders, communicating district priorities, and providing
governance leadership for the district's long-range planning.


https://accelerateaustin.org/goals

Goal 1 Progress Indicators:

Participate in community engagement opportunities throughout the year.

Review community input gathered through existing district engagement processes and use
that input to inform Board discussions and decisions.

Communicate district priorities and long-range planning through Board meetings and
community engagement opportunities.

Conduct an annual reflection on the Board's community engagement and advocacy efforts
to identify opportunities for continuous improvement.

Goal 2:

By June 30, 2027, the School Board will strengthen strategic governance by monitoring progress
toward the district's Strategic Plan, using student success indicators and student outcome data to
guide Board decisions, monitor district performance, and ensure that policy and resource allocation
align with district priorities.

Goal 2 Progress indicators:

Review quarterly progress toward the Strategic Plan using success indicators.

Monitor student outcome data and other student success indicators to assess district
performance and progress toward Board priorities.

Ensure Board policy, budget, and resource decisions align with the Strategic Plan and Board
priorities.

Complete the annual SBSE and use the results to identify governance improvements.



