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PAPERWORK BURDEN DISCLOSURE NOTICE

Public reporting burden for this data colleclion is estimated to average 571 hours per response. The burden estimate includes the time for
reviewing instrudions, searching existing data sources, gathering and maintaining the data needed, and completing and submitting this form
This colleclion of informalion is required to obtain or retain benefits. You are not required to respond to this colledion of intormation unless a
valid OMB control number is displayed on this form, Send comments regarding the accuracy of the burden estimate and any suggestions for
reducing the burden to: lnformation Collectaons Management, Oepartment of Homeland SedJrity, Federal Emergency Management Agency,
500 C Street, SW., Washington, DC 20472-3100, Paperwork Reduclion Project ('1660-0125) I{OTE: Oo not send your completed form to
this addre$.

August 31, 2027

Dekoit Seclor (DTM) is responsible for 863 miles of intemational water boundary with Canada. The entire intemational border in the
Secto/s Area of Responsibility (AOR) is water, comprised ofthree ofthe live Great Lakes (Superior, Huron, and Erie). Lake St. Clair, and
the Oetroit, St. Clair, and St. Mary's Rivers. These bodies of water encompass over 3,800 miles of lakeshore and riverbank. The lakes and
rivers that make up the intemational border in DTM allow unencumbered waterbome access ftom Canada into the United Stales for an
average of nine months a year. During the winter, many of lhe waterways fteeze over, leading to the probability of crossings by foot,
vehicle, or snowmobile.

ln orderto maintain situational awareness and effeclively controlthis vast expanse of intemational boundary, vulnerable shoreline, and
routes of ingress, DTM partneG with state and local law enforcement entilies unde[ the Operation STONEGARDEN operational grant

rogram

ration STONEGARDEN (OPSG) is a Federal Emergency Management Agency (FEMA) grant that finances enhanced cooperation and

ordination lhrough the provision of funding to U.S. Border Patrol (USBP) state and local partneE for law enforcement (LE) operational
ipment in s of LE overtime, as well as fuel and maintenance dollars lo nt and facilitate LE ons.

l. stTUATtor{

A. General Sltuation:
Alpena County has approximately 24 miles of Lake Huron shoreline and approximately 49 miles of intemational border with Canada. The
proximity to the Canadian border is 76 miles from shoreline to shoreline and 39 miles to the intemational border. Alpena County has
multiple public and private airlields, which includes the Air National Guard Base4lpena Combat Readiness Training Center. There are
also numerous public and private boat launches/marinas/harbors that can be used by tenorists,/smugglers without detection.

The Sheriffs Office has 17 uties. There is a lack of Border Patrol nce in Alpena Coun

B. Te rra in/Wea th e r:

C. Criminal Element:
Various TCOS, including Albanian groups, have been identified utilizing the Lake Huron area.

There have been numerous cases of reported smuggling events, both people and goods, wltich have taken place in the area around
AI Cou Most recentl some of the include m clubs uns and il al narcotics-

DEPARTMENT OF HOMELAND SECURITY

Federal Emergency Management Agency
OPERATION STONEGARDEN (OPSG)

OPERATIONS ORDER AND BUDGET TEMPLATE
OMB Conlrol Number: 1660{125
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Operation Ordor Name: Operation

Operatlon Order Number Completed by CBP

Fircal Yean FY 25

Operations Dates: From: Sep 1,2025 To:

ReponDate: 05111DO26

Erecutiv€ Summary

TERRAIN - Alpena County is a 1OO% water border. The lenain is relatively fat with ar€as of dense forest and swamps ,or the majorily of
its coastline making access to the border difficult and inaccessible without specialized equipment. Lake Huron averages less than 30 feet
in depth for the first mile from shore, gradually deepening to over 200 feet at 10 miles out. Additionally, US23 is a major route of ingress/
egress through the border area that runs norlh and south along the Lake Huron shoreline, thereby facilitating the now of illicit people and
materials away from the border-

WEATHER - Mild wet summers produce heavy iog contasting cold winters with snoMall averaging 69 inches per year. Temperatures
range from upper 70s in the summer to teens in the winter.



OPERATION STONEGARDEN (OPSG}
OPERATIONS ORDER AND BUDGET TEMPLATE (Contlnued)

The Alpena County Sheriffs Ofic. and local law enforcement along Michigan's northern boder are equipped in varying degrees with
aircrafr, boats, vehicles, and manpowsr making them an asset able to provide consistent patrol of the arsa. \Mth financial aid from OPSG
and coordination assistanca from Michigan Homeland Security and olher local law entorcemenl agencies on the inlemational border can
maintain a solid pGsence on Lakr Huron and within Alpena County.

Alpena Cou Sheriff Departmenl 989 354-9830

D. Friend Forces:

. M|SStON

During the stated period of perbrmance, Alpena County will support the USBP Field Commanders by operating in and around the border
area to enhance infomation and intelligence sharing and analysis, and cooperation with federal agencies. Taking a collaborative approach
to enforcement, Alpena County law 6nforcement agencies will work in coordination with USBP to serve as forca muhiptiers in a combined
effort to disrupt, dismantle, and interdid transnational threats while improving communic€lion and intelligence sharing.
Essential tasks include high visibility road patrols, off-road and specialty vehicle patrols, and marine patrols. Patrols and interdic{ion aclions
will be conduc,ted at or near the intemational boundary, shoreline marinas and points of potential ingress, as well as interior roads and
transit nodes (bus stations, lrain ltstions). Methods of patrol will vary by season or reason, and will be adjusted as operalional necessity
dictales.

t. EXECUTTON

A. Mana emenUSu or lntent:

B. General Conce

OPSG Seclor Coordinator
Liaison between USBP Headquarters, the Michigan and Ohio State Grant Administrators, Delroit Seclor Command Staff and Supporied
Field Commanders (PAlCs) and their designated OPSG stalion coordinators. Enable successful OPSG activilies through policy guidance
and coordination assistance.

2

Supporled USBP Field Commander (or Station Coordinator):
Responsible for OPSG core pmcesses lo include OPORD/FRAGO planning, generation, and exedJlion. Delermine when, where and how
OPSG recipients can best supporl lines of efrort within AOR; communicate needs with OPSG partners through fiequenl integrated
planning meetingsi establish and enhance intelligence sharing capabilities with OPSG parlners; review and approve/rejecl daily activity
reports germane to AOR: complete after aclion reports at the end of specific performanca periods. Periodically verify that OPSG recipient
aclivity is supporlive of station commander priorties.

3

OPSG Su Recipient Alpena County:
Direc-t all law enforcement operational aclivities in support of USBP 6eld commander priorities and in accordance with the OPSG FEMA
grant guidelines. Parlicipate in frequent integrated planning meelings with USBP field commander (or slation coordinalor) and clearly
communicate operalional intent. Coordinate with friendly torces to acrrieve mission objedives; maintain communication with and seek
reimbursement ftom Stale Grant Administratoi operate within the parameters ofthe published OPORD and limit FRAGO requesls to
operational necessity. Limit all equipment requests to that which b necessary to conduct OPSG operations.

Purpose: Conducl enforcement aclivilies to enhance overall border security.

Methodi High visibility patrols at or near lhe intemational boundary, shoreline marinas and points of potenlial ingress, as well as interior
roads and transil nodes (bus stations, train stations). Other methods may be utilized based upon the needs ofthe supported feld

End State: Robust and suslained border securily within the local jurisdiclion and regionally: enhanced communication and intelligence
haring amongst federal, state, local and lribal (where applicable) la,r, enforcement agencies; collaboralive approach lo identify, disrupt and
ismantle Transnational Criminal Organizations (TCO), alien smuggling organizations (ASO), and provide antilenorism and crilical

lca bilities

mmander (Slation PatrolAgent in Charge (PAIC)

nfrastructure

Alpena County will utilize OPSG funds lo conduct operational law enforcement aclivities on an overlime basis. OPSG tunding will not be
utilized io pay regular tull lime tyages. Additionally, funds will be used tor vehicle and ve$el fuel during OPSG aclivities, vehicle and vessel
maintenance to address wear and lear as a result of OPSG aclivities, and purchase of equipment lo be used for OPSG aclivities. Alpena
Cou will not use OPSG tunds lo s nt what would olherwise be funded traditional means

FEMA Form FF-207-FY-21-111 (formeriy 08$16)
(06121)
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(U) WARNING: This docunent rnay @ntain ihlormetion lhst is UNCLASSIFIED/ LAW ENFORCEMENT SErVS/I/yE ANO lS FOR OFFIC\AL USE ONLy
(FOUO). lt crntains inlomation that may be exempt from public rcleasa under lhe Frcodom ot lnfomalion Acl (5 U-S-C- S 552)- lt is to be @ntrolled, stored.
handled, taosJnitted, disttibuted, dnd di*osed of in a6rdan@ wilh DHS policy rclating to FOUO intonheton and is not to be released to the public tho
nedia, ot other petwnnel wtlo do hot hew a valid nee*to-know withoul pliol app@val of an authodzed DHS/CBP olfcial Fo. aryoval. please contact yout
local U.S. Bodet Patol Sectot, Opention Slonegaden Coodinaw.

C. Specif c Responsibilities:

1



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

D. Coordinating I nstruciions:

County will coordinate with USBP Field Commander prior to conducting law enforcemenl operations. A summary of daily operational
will be reported in accordance with OPSG policy guidance.

FEt\rA Form FF-207-FY-21-1 1 1 (formerly 08$'16)
(0621)
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OPERATION STONEGARDEN (OPSG}
OPERATIONS ORDER AND BUOGET TEMPLATE (Contlnued,

Law Enforcemont Operatonal Oycrdme
'Over 50% in OT funding needs a Personnel Cap Waiver request letter

Alpena County Sheritrs Office 17 DE '16,188

Alpena County wages x 43% 6,961

Ovorlimo and Frlnge Total 23,149
Genor.l Equlpmcnt

'Justitication Lener needed for t100K or
more purchases
*lf more space is needed show total
equipment cost and list all equipment in
iustification seclion of budget.

0

Speclal Equlpmont
' Needs Justiflcation Letter

AEL#
None

0

Vehlcles, W.torcl?ft, oti.r typ. ot
vehlcles

' Needs Justilication Letter
AEL#

None
0

Reglonal Capablllv Bulldlng Equlpmsnl
' Needs Justification Letter

AEL# 12VE.OO.MISS N/A 73,400

Eguipment Total 73,400

Vehicles Fuel Co3l Fuel 951

Mainlenance Co3t Maintenance 0

Mile.go Cost None 0

Travel, Lodging, and Per diem

For Deployod LE and/or
Federally sponsored (DHS/

FEMA) border security task force
meetings

None 0

County M&A SutsRecipient County Onty

Total Funding Cost 97,500

IV. ADMINISTRATION/LOGISNCS/BUDGET REQUEST

The cufient Fllcal Year Operatlonr order budget spendlng plan worksheet will bogln at Secllon MdmlnlstrationrLogistics/
Budget The Wort!heet wlll noad to contaln ltemlzed llstlng of overtlmo, frlnge, equipment, fuel, malntenance, mileago, travel and
M&A. Budget spendlng plan rhould be planned in one or 2 year lncrcmenls. Grantoes may not begin operations, obligate, or
expend any tund! until th. nnel Operation Order and €mbedded budget ha3 been approved by FEMA GPD and CBP/USBP
Headquarters and any exl3tlng rpeclsl conditlon3 and/or resHcdons rra removed.

The rample tablo provided lhould be utlllzed as lhe standard offlclal format to be utilized ln the axecutlon ot operation! orders. A
detall itemizatlon and Ju3tiflcaton 3actlon 13 to bs documented ln the same format a3 lhe exampls demonltrated on the following
page, Each Stats, Local, or Trlbrl ondty will nced to be separated and categorlzed ln tho 3ame order each category har been listed
on tho 4.1 Examplo,

The prcparrr 3hould fl]lt.nt r.ll th€ lnfor atlon below ln the Ju3dflcallon soctlon ol tha budgot rnd uso the table3 to fill in the
chart above.

Cost Estimates/Fundlng/l3!u!!

Chan A.1 Co3t Eslimates,/Funding bsues/Budget Chart (Year 1)

County Name AlpeDa County

Administration/Logistics/Budget Narratave Justifi cation
(Computation of ltems)

FEMA Form FF-207-FY-21-'l'l 1 (formerly 08$.16)
(06/21)

Page 4 ot 8

Federal
Request

Fringe Benefits for Law EnforcGmont



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Contlnued)

Overtime

s16,188 $16,188

Fringe

$6,961 $6,961

Equipment

Item 1 -

PatrolVehicle = S73,400.00 Equipment

Item 2 -

Patrol Boats Flood Lights
0

Fuel

$9s1
$951

Maintenance

0 0

M ileage

0 =$0.00 subtotal - Mileage

Travel

= $0.00 subtotal for Travel0

M&A

(Only the Sub-recipient County can claim M&A) = Total M&A Cost 0.00

ble A.1 this table is lor each individual participant for their

0 0 97,500't6,188 6,961 73,/r00 95'l 0 0
RecipienusuFRecipient Name

Recipiefl USub.Recipient Name

RecipienUSuFRecipient Name

Sub-recipient Name

Total Cost

ns

expenditures

A.2 TOTALS - Tof.l proposed expenditurea for r participatl

II
E
EII IIIII III

IIIIII

Alpena County, lillGrt Sub{eclpient cost Summary

ffiHffi
EEEEEE

Operatiorl Order Total Budgct Summary Overview

t,4

(State and Name)

MH

FEI,iA Form FF-207-FY-21-'111 (formerly 08]16)
(0621)
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Miloage Travol M&A TotalOvertime Fringe

oPsG oo

TotalEquipmentCost Catsgorier

Friendly Force Name



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

Sub-recipient Name

Frlendly Force Name

Total Cost

E
ErI IIIIIIIII

Operation Order Total Budget Summary OvervlewoPsG oo

[m

I ITIT

FEi/tA Form FF-207-FY-21 -1 1 I (formerly 08$16)
(o6t2't)
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(State and Name)

Frlngs Fuel Mileag6 Travel M&A TotalCost Categorles OYertlme Equlpment



OPERATION STONEGARDEN (OPSG)

oPERATIONS ORoER AND BUoGET TEMPLATE (conUnued)

B. Travel:

C. Lod
N/A

O, Rec on of Detailed Personnel:

E- LJniform and
As prescribed by the participating agency

F.S ial
N/A

c. Alien Processin
lndividuals in custody determined to be undocumented aliens may

processing and disposition seized contraband will be processed in
be tumed over to the United Slates Border Patlol (USBP) for

accordance with existing federal, state, and local policies.

H. Medical:
Medical emergencies will be handled by the dosest ava

MyMichigan Hospital 1501 W. Chisholm St Alpena, Ml
ilable medica
.49707

I facility, and in accordance with $tablished departmental policy

98s'356-7000

l. Detention/Trans tion:
dete lned to be o I bel ieved to be llegallv present Un(ed be refened to the UsBP for

ubiects are rm

determ tnation and disposition 24 Hou I U BP 1 -800-537 -3220 1 6 I

The handl ln of state lato rs n U SBP CU be n accord an with existi norms

J. Vehicles:
Agency issued & assigned vehicles, to include patrol vehicles. OR\as snowmobiles, and patrol boats.

. COMMAND/ CONTROU COMMUNICATION

A. Chain of Command:

Detroit Sector Headquarters 586-239-21 00

chief Patrol Robe rt Dan ly 202€09S30 1

Acting Oeputy Patrol Agent Brad 586-388-2098

Actin s chief of R AIan Booth 58G.239-363 1

Acti ng D sto n ch ief of Prog rams Patrick 586-7 1 36240

Executi Officer of ms Nathan Kast 8 '1 0-989-5056

B. Unit command:
OPSG participating agencies, while acting at the di

departmental chain of command in the operational
rection of the USBP
environmenl.

Chief PatrolAgent or his designee, will maintain local

A(PAIC) Andrew Halonen 906632-3383
Sheritr Erik Smilh 989-354-9871

t. J.P Ritter 989-354-9863

c. Communicatlons Detail:
MHZ800theaccessednelsan throughchlocal/statewithloauencle sBPnorma freqs be throughmCom icationun

FEMA Form FF-207-FY-21''I 1 1 (formerly 08$1 6)

(06/21)
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N/A

N/A

Statesthetn may
encountered

s86-239-2Dispatdr

Agent
SimonChief

Division Operatjons
Ashworth

conducled



OPERATION STONEGAROEN (OPSG)
OPERATIONS OROER AND BUDGET TEMP|-ATE (conunued)

p commu

. Map Coordlnates:
Notes

Variable geographic confines of lhe Dstroit Sector

Longitude: 45 13'12"N

Degrees: _
Decimal: 45.220

Location Zone: DTM Zon6

8 23',40',W

Seconds:

NEX

A. Administralion Annex:

B. Execution Annex:

C. Command Annex:

D. Media Aclion Plan:

Legal Review

A CBP/Border Patro tnq UI nes be d irected to th Detro it Sec,lor PUblic ffairs Office U BP 2417
D 1 -800-5 32-3220: 586-239-21 6 '1

Participating agencies willdireci legal inquiries lo their respeciive
to CBP legal offce.

agency legalteam. Legal reviews involving USBpwill be forwarded

Risk

lnitial Risk lnitial
Armed Encounte

Risk Level Mitigating Factors Resulting Risk Level
rs Medium Offcer training and available tools Medium

Assaults on Offic€rs Low Oftcer lraining and available tools Low
lnjuries due to inclemenr weathar Lory oficer training and experience working in indement weather Low

Photos

{!)!!!ulxe : mis document may contain infomation that is uNcusstFlED/ LAw ENF)R1EMENT SENS/7yE /ND /S F OR OFFtCtAL
UsE oNLY (F)UO) lt contains infomation thal may be exempt lrom public release under the Freedom of lnformation Act (5 U.s.c. S 552r.ll is to be contrclled slorcd, handted, tmnsmitted, distributed, and disposed of in accordance win ouS potiiy iating to Fot)o infomation
and is not to be rcleased lo the public, the media, or other personnet who do not have a valid need-to*now withoLi prior approval of anaulhoized DHS/oBP oflicial. For approvat, please contacl your tocal LJ.s. Botder Patrol sector, operalion stonegarden Coordinator.
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Latitude:

Minutes:


