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Project Team Here Today

Alyssa Vaughan Kristen Ohnoutka Tim Adams

Project Manager, 
Community Engagement 

Lead

Lead Planner Transportation Lead, 
SS4A Integration

Backed by a deep bench of experts, scaled to match Blair’s needs from vision through implementation.
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The City’s Needs

Community-driven plan

Planning for growth

Investing in the future
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Project Management

Trusted partnerships with 
City and subconsultant

Local offices and staff with 
regional and national 
knowledge

Project kick-off > consistent 
check-in meetings and 
communication
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Plan Approach and 
Experience



6

Plan 
Elements

6

Community-
Driven Plan

Community 
engagement

Statistically-
valid survey

Verified data 
analysis

Strong goal 
setting

Planning for 
strategic 
growth

SS4A 
integration



Community Engagement

Common 
Values

City 
Leadership

Blair 
Residents
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City Leadership

Dedicated strategic planning 
workshop

Regular progress updates

Plan review by chapter, 
highlighting public input within 
each section
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Meeting 
people 
where 
they are

Now with Penny the 
Engagement Van!
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Blair 
Residents
Pop-up events

Public open houses

Dedicated focus groups
• Transportation (SS4A)

• Downtown Revitalization

• Parks and Recreation

• City Facilities

• Economic Development



Statistically-Valid Survey
Tranquility Park Master Plan

• 1,366 responses over 7 months

• Postcards, social, yard signs
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Outreach 
Outputs

Common goals and 
visions between 
leadership 
and residents

Real projects 
from real people
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Verified Data Analysis
Streamlined Data Collection & Plan Review Process

• Data inventory process

• Existing conditions report

• Modern planning tools and technology

• Locally-verified context

• Cross-department planning needs

• Statistically valid survey

The result? A lean, comprehensive data review process.

Existing Conditions Report & 
Community Profile
1. Population Projections

2. Demographic Trends

3. Existing & Future Land Use

4. Transportation Networks & Safety Needs

5. Housing

6. Parks, Recreation, and Trails

7. Downtown Blair

8. Economic Development

9. Community Facilities

10. Infrastructure & Utilities Capacity
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Understanding the Community's Needs
Managing where and how growth occurs 
(land use, zoning, annexation strategy)

Housing – 500+ new housing units needed

Economic development – mismatch 
between services and people

Transportation system constraints

Infrastructure capacity – getting creative 
with strategic capital planning when tax base 
is limited

Staying Blair! – preserving strengths and 
character while supporting community growth
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Strong Goal 
Setting
Strategic planning

Community collaboration

Focus group conversations:
• Transportation (SS4A)

• Downtown Revitalization

• Parks and Recreation

• City Facilities

• Economic Development

• Others
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Planning for 
Strategic Growth
Achieving sustained momentum

• Determining plan feasibility

• Project prioritization and scoring

• Progress tracking is accountability
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Planning 
for 
Strategic 
Growth



Travel Demand Modeling

We are familiar with the 
MAPA region and its 
travel demand model

We can help the City 
account for growth trends 
and scenario planning

Can prioritize based on 
outcome:

• Travel Patterns

• Growth Projections

• Funding Scenarios
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Assessing State of Safety
Coordinate directly with SS4A Plan

Safety is everyone's #1 priority, but 
sometimes has to partner with 
other objectives

• State of Good Repair

• Traffic Operations

• Project Cost

20



21

SS4A Knowledge and Collaboration

Vision Zero 
Omaha

Safe Streets 
Lincoln Vison 

Zero

Sturgis SS4A

Nebraska
Nebraska

South Dakota
Nebraska

Omaha Ames 
Avenue

*First to be 
awarded SS4A 
implementation 
funding in the state



Accounting for Multi-Mobility

Assess how people are traveling in 
Blair

What facilities currently exist?

Analyze the transportation network:

• Vehicles

• Pedestrians

• Bicyclists

• Transit
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Incorporating
'Complete Streets'
Create livable and economically thriving 
streets through design

Make sure the right typology (cross-section) 
is aligned for growth opportunities

Contexts can include:

• Urban Core

• Urban Local

• Suburban

• Arterial
23
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FHWA and 
NDOT 
Compliance
Our team is familiar with FHWA 
resources and compliance

Any transportation 
recommendations and projects will 
directly tie into NDOT 
specifications and standards

Align Comprehensive Plan 
priorities with FHWA and NDOT

• Not only for compliance, but for 
future funding opportunities
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Why the JEO/WSP Team?

Trusted 
partner and 
partnership

Commitment 
to strong 
engagement

Investment in 
the strategic 
growth of Blair
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