Interview for

Comprehensive Plan Consulting Services
City of Blair, Nebraska




Project Team Here Today

alk

Alyssa Vaughan Kristen Ohnoutka Tim Adams
Project Manager, Lead Planner Transportation Lead,
Community Engagement SS4A Integration
Lead

Backed by a deep bench of experts, scaled to match Blair’s needs from vision through implementation.




The City’s Needs

n Community-driven plan
H Planning for growth
H Investing in the future




Project Management

Trusted partnerships with
City and subconsultant

Local offices and staff with
regional and national
knowledge T

Project kick-off > consistent
check-in meetings and
communication
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Plan Approach and
EXxperience
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Community
engagement

Plan
Elements

Statistically-
valid survey

Community-
Driven Plan

Planning for ”
strategic Verified data

growth analysis

Strong goal
setting




Community Engagement

City Blair

Leadership Residents




Dedicated strategic planning
workshop

Regular progress updates

Plan review by chapter,
i [T Y highlighting public input within
<& SR e, - each section
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City Leadership




Meeting
people
where
they are

Now with Penny the
Engagement Van!

é Driving cormmunity
conversations
| -

Blair City
Council Wards
Ward 1
Ward 2
Ward 3
Ward 4

! ! City Limits
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Generations Park
*National Night Out

North Elementary
School

Blair High School
*Sporting Events

City Hall/
Blair Fire Hall

*Tannebaum Festival

St. Francis Borgia

Catholic Church
*Fish Frys




Blair
Residents

Pop-up events
Public open houses

Dedicated focus groups

Transportation (SS4A)
Downtown Revitalization
Parks and Recreation

City Facilities

Economic Development




What amenities do you want to see added to Tranquility Park?

Natural Areas
with Intention
Lighting &
Fan EI:(perience 379 = Mountain Biking
ems m Soccer

Baseball/Softball

mlce Sports
Family Oriented 30% E Tennis
Activities Other
0 100 200 300

400 500 600 700

49%

Tranquility Park Master Plan

« 1,366 responses over 7 months

Statistically-Valid Survey .

Postcards, social, yard signs



Outreach
Outputs

Common goals an
visions between
leadership

and residents

Real projects
from real people
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SAFE SPEEDS

STRATEGY RECOMMENDATIONS

SPEED MANAGEMENT PLAN

This plan will review citywide speed limits and driver speeds throughout the
city. Recommendations will include reducing speed limits in specific locations,
i ifying speed areas, and designating areas for traffic
calming.

SPEED FEEDBACK SIGNS
i i iver’ d and the posted

Speed feedback signs dynamically show the driver's spee

sgeed imits and have been shown to slow overall speeds where deployed.

The decision of where to deploy these signs will be determined through a

data-driven and public input process.
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Es“ps;ed enforcement his highly effective in slo_wmg spe:dse ﬂrgu?:&?;agmg
i od limits. The Omaha Police Departm

dnversC:: :b:gdsgﬁlarcement, but this enforcement should be expanded.

s & ment tactics such as police-operated photo radar

enforces i
‘igggfnem 2 high-vsibilty speed enforcement should be explored

SPEED MANAGEMENT PLAN

The City will conduct a speed management
Plan. This plan may include the following
eiements: evaluate tools and methodologies for
speed limit sefting, evaluate different measures
for reducing speeds on higher classification
roadways 1o establish a tool box for speed
reduction techniques that work in Omaha;
develop toolbox for enforcement activities and
areas relating to speed; develop toolbox of
context sensitive design elements that can be
incorporated into projects to reduce speeding;
conduct public outreach campaign; and evaluate
and prioritize areas in the City to target speeding
with the goal to reduce KS| crashes.

Additionally, the City Engineer will adopt 2
comprehensive policy for setiing specific street
speed limits, which incorporates crash history,
pedestrian and bicycle activity, land use context,
and possibly uses tools like USLIMITS2 from
the FHWA, instead of solely relying on the 85th
percentile speed.

&8 START YEAR
Year 1

i RESPONSIBLE PARTY

Public Works

@ cost
$100k - $500k

SPEED FEEDBACK SIGNS

Speed feedback signs dynamically show the
driver's speed and the posted speed limits

and have been shown to slow overall speeds
where deployed. They can alsc be used in

part to educate drivers of the importance in
safe speeds. The City will confinue deploying
speed feedback signs maintained by both OPD
and Public Works and expand the program as
needed. The decision of where to deploy these
signs will be determined through a data-driven
process considering locations with high rates of
speed related crashes, a high rate of prevailing
speeds, a high number of pedestrian and bicyck
users, the land use context, and public input.

i START VEAR
“ear 1

i RESPONSIBLE PARTY

Public Works/Police Department

@ cost
$10k - $100k

ENHANCED SPEED ENFORCEMENT

Speed enforcement s highly efiective in siowing
speeds and encouraging drivers to obey

speed limits. The Omaha Police Department
currently conducts speed enforcement, but

this enforcement should be expanded. The
Traffic Unit dedicated to traffic safety and

speed enforcement may require additional
officers or funding to conduct this. Altemate
enforcement tactics such as police-operated
photo radar enforcemant and high-visibility
speed enforcement should be explored. Speed
enforcement locations will be determined
through an equitable and data-driven process
considering lcations with high rates of speed
related crashes, a high rate of prevailing speeds,
& high number of pedestrian and bicycle users,
the land use context, and public input

& STARTYEAR
“ear 2

il RESPONSIBLE PARTY

Police Department

@ cost

>$1M



Verified Data Analysis

Streamlined Data Collection & Plan Review Process Existing Conditions Report &
Community Profile
« Data inventory process 1. Population Projections

o . Demographic Trends

« Existing conditions report .
Existing & Future Land Use

. Transportation Networks & Safety Needs

* Modern planning tools and technology Y

Housing

J Locally-verified context : Parks, Recreation, and Trails

Downtown Blair

« Cross-department planning needs . Economic Development

Community Facilities
* Statistically valid survey . Infrastructure & Utilities Capacity

The result? Alean, comprehensive data review process.




Understanding the Community's Needs

Managing where and how growth occurs
(land use, zoning, annexation strategy)

Housing — 500+ new housing units needed

Economic development — mismatch
between services and people

Transportation system constraints

Infrastructure capacity — getting creative
with strategic capital planning when tax base
Is limited

Staying Blair! — preserving strengths and
character while supporting community growth




Strong Goal
Setting

Strategic planning
Community collaboration

Focus group conversations:
« Transportation (SS4A)

* Downtown Revitalization L
* Parks and Recreation

« City Facilities

« Economic Development

 QOthers




munity memP

i ont: Involve commUnity G g

i ovjectve #1: CU% munity ENg0TCCark and " ecreation initiat!“

ud sl 2% gevelopment, and

r programs: silart

nt:
plementation of P2"

L = PRIC
ing: vrse range o OIS

by """*""1’?'?{15&';’;.,."“ snpn::'avd\'m mess classes, senio

s oo merss g Y0007

Mmﬂimmmmmwwnmm s il

s o

‘
s
: ot menties such 15 Y8

o mperson optons for eedPck
o o O L

e =
T |3 ;
= : f o iing Creative markeling i
e [0 T = e
== = e
e

e i o tariso aware

: T e S Encourge existng | program participants toshare
fis o v ‘
2 . - = [ oo s o cmmuncotnchrel 0 %0
e - et | @ o foedback nemaly 10

foedback fom iz, Sar
51 o e adaressed and posilve experlences a1e
o ez RS | o :
preiiniae Mo
erons Objective #2.- Interagency Cooperation: Collaborate with other gove
\ : 5 i e dons, schools, and ey departments, such as public works, transportation. and ecor
e i fo coordinate projects and share resources.
\ g e actions
[ | 2 o = T — ERIORITY S— BN £ RIOR
Bl S o b / /
Sapanerproides pas 0 e o i 2806 /
e Y oy of ot natwil s e ot e X s, oo o) s / o
BRIy o 1 ges. TrePars & ...,...,_:\ v o000 D ‘o s o e o | @ = /
U cscints anc onss from N b= “00 - \ )
e e (0.0 /i ikl
i} plans elatng to Eudora \
3 e EEp e R 1) f
o e 3
e, Object [
e Objective £3. jective #3 - Pul
e G e temncuneet Engagement: Encourage co partnerships to f
e Wy ey il
. SEel e e ac - -
u o i
iy ; e v
N Estabish parks and ry
= A oo { e vvrag
e > e .
: . E—
» : ey g
7 . Oecive o1 - -
S i a0 It nices i
. ineesagpamie9aton: Uy 4
\ 565, onfine reguet. .\ C IOk
nd social e Ve
‘edia, 2
PhioRiry

Achieving sustained momentum
Determining plan feasibility

Project prioritization and scoring

Progress tracking is accountability




Blair Growth Projection Scenarios
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Housing

\ Development

/

Networks Transit Service

Inputs
I Travel Times

/ \

’ Preferences

Vo /

Trip
Generation

7N 1 7

Trip Trip Model
i Components
Distribution - Mode Choice - Assighment P

What do | Where am | How am | What’s the
need to do going to go? going to get traffic like
today? there? now?
Travel Flow Trips Traffic Volumes
Total Trips Trip Length by Mode Congested Outputs
Speeds

Travel

Demand Modeling

We are familiar with the
MAPA region and its
travel demand model

We can help the City
account for growth trends
and scenario planning

Can prioritize based on
outcome:

 Travel Patterns
« Growth Projections

* Funding Scenarios



Assessing State of Safety

Coordinate directly with SS4A Plan

Safety is everyone's #1 priority, but
sometimes has to partner with

other objectives

« State of Good Repair

* Traffic Operations

* Project Cost

PRIORITY SAFETY PROJECTS
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Potential
Countermeasure I"e':e"."é';gl ves Saved
(20 Yrs)

Kennedy Freeway /

ves Cable Median Barrier $630,000

Comhusker Rd & Fort

o Rt & Faneioy | Multi-Lane Roundabout $3,750,000 54 26.8 124
36th St & NE-370 Systemic Traffic Signal Modifications | $230,000 - 30 243
Kennedy Freeway /| cable Median Barrier $1,360,000 15 46 147
Us75

Chandler Rd&30thSt | Mini-Roundabout $750,000 3 80 17.8
21ststa

e errd Multi-Lane Roundabout $3,750,000 54 27 84
Kennedy Freeway/ | Gable Median Barrier $2230,000 61 61 82
15th st Lane Reconfiguration $410,000 - 12 722
hemnedykenar) Cable Median Barrier $380,000 - 15 292
us75

Comhusker Rd RSA and Improvements ‘ $1,220,000 - 20 17.4
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(C) Possible Injury
(B) Suspected Minor Injury
(A) Suspected Serious Injury
(K) Fatal Injury
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SS4A Knowledge and Collaboration

Vision Zero
Omaha

Nebraska

*First to be
awarded SS4A
implementation
funding in the state

Safe Streets
Lincoln Vison
Zero

Nebraska

Sturgis SS4A
South Dakota

Omaha Ames
Avenue

Nebraska




Assess how people are traveling in
Blair

What facilities currently exist?

Analyze the transportation network:

 Vehicles

 Pedestrians

* Bicyclists

» RO Network Link Volume
: Number of trips that pass through each network link @

+ Transit
I R B ransi
1 251 609 1280 3680 12.3k

Accounting for Multi-Mobility




Incorporating
‘Complete Streets’

Create livable and economically thriving
streets through design

Make sure the right typology (cross-section)
is aligned for growth opportunities

Contexts can include:
* Urban Core

« Urban Local

« Suburban

e Arterial

I AN REET

MNS-RTHE

A typology for the region’s smaller, active and walkable commercial districts that build communities
around neighborhoods, create unique suburban experiences, and foster unique local character in
small fowns through sensitive density, height, and uses. A rural town Main Street is characterized

by its provision of wide sidewalks and amenities and on-street parking that serves local businesses.
Where possible bicycle facilities and medians / center turn lanes should be considered.

DESCRIPTION AND INTENTION:

Right-of-Way

Typ

Typ Amenities Zone

‘atking Lane ravel Lane ravel Lany Parking Lane
Lane
P ‘arking Lag

Side
Tin lewalk

Typ

27

PARKING AND BIKE LANE CONFIGURATION INTENDED
TO SHOW VARIATION IN POTENTIAL FACILITIES ONLY.

CONTEXT CHARACTERISTICS:
APPLICABLE CONTEXTS:

Factors Quantitative Metric
AASHTO Context Municipality Development 1.3 Stories typical; heights may vary
Density widely; and parcels are often built out.
Rural Town (RT) SCC: IEF: ERK Land Mostly vertical mixing of land uses

within buildings with some areas of

Uses concentrated, single land use areas.
Building Ranging from O’ to 25’ front setbacks,
Setback consistently and some consistent sicle

At setbacks relative to adjacent buildings.
Parking > 60% On-street parking.

: < 40% Off-street parking.
KEHELE ~ 0% In buildings / structures.



FHWA and
NDOT
Compliance

Our team is familiar with FHWA
resources and compliance

Any transportation
recommendations and projects will
directly tie into NDOT
specifications and standards

Align Comprehensive Plan
priorities with FHWA and NDOT

* Not only for compliance, but for
future funding opportunities




Why the JEO/WSP Team?

0 ~0
©)

Trusted Commitment Investment in
partner and to strong the strategic
partnership engagement growth of Blair




	Slide Number 1
	Project Team Here Today
	The City’s Needs
	Project Management
	Plan Approach and Experience
	Plan Elements
	Community Engagement
	City Leadership
	Meeting people where they are
	Blair Residents
	Statistically-Valid Survey
	Outreach Outputs
	Verified Data Analysis
	Understanding the Community's Needs
	Strong Goal Setting
	Planning for Strategic Growth
	Blair Growth Projection Scenarios
	Planning for Strategic Growth
	Travel Demand Modeling
	Assessing State of Safety
	SS4A Knowledge and Collaboration
	Accounting for Multi-Mobility
	Incorporating �'Complete Streets'
	FHWA and NDOT Compliance
	Why the JEO/WSP Team?

