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TO: Board of Trustees

FROM: Anthony Sorola, Associate Superintendent of Operations

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF
CANCELLATION OF RFQ# 26-09 ROOFING PROJECTS
CONSTRUCTION MANAGER AT RISK

DATE: March 24, 2026

Through consultation with Gallagher Construction and legal counsel for Bond 2023
roofing projects, the administration recommends that the Board of Trustees cancel RFQ
# 26-09 Roofing Projects Construction Manager at Risk. Cancellation will allow the
District to rebid the process as a CMAR RFP under Government Code 2269 and will
allow the District to bundle roofing projects for maximum market efficiency. The Board
of Trustees previously authorized the CMAR bid process for these roofing projects.

A CMAR RFP recommendation will be brought to the Board of Trustees for approval at
a future date.
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Administrative Recommendation:

The administration requests that the Board approve the cancellation of RFQ # 26-09
Roofing Projects Construction Manager at Risk.



