DUNCANVILLE I1SD

Writing success stories, one student at a time.

Regular Board Meeting (June 15)

AGENDA SECTION: Information
SUBJECT: Police Department Update
BOARD POLICY: CH (LEGAL) and CH(LOCAL)
STRATEGIC GOAL(S): Focus on Students, Families, and Community Safety
FISCAL NOTE:
PREPARED/PRESENTED BY: Chief of Police Max Geron

Background Information
Since February 2025, the Duncanville ISD Police Department has undertaken a comprehensive

organizational assessment and modernization effort focused on enhancing safety, compliance,
operational effectiveness, and service to students and staff. Areas of focus have included policy
development, technology modernization, emergency preparedness, training, communications,
dispatch operations, and coordination with district leadership and campus administrators.

Significant progress has been made in strengthening the department's operational foundation
through implementation of new policies and procedures, advancement of technology initiatives,
enhanced training programs, improved dispatch and records management capabilities, and increased
alignment between police, security, and district stakeholders. The department has also completed
multiple state compliance requirements and audits while initiating accreditation planning efforts
designed to support long-term organizational excellence.

The attached presentation provides the Board of Trustees with an overview of accomplishments to
date, current challenges, and strategic priorities that will guide continued improvement of the
district's public safety program.

Recommendation
We recommend that the Board of Trustees receive and review the Duncanville ISD Police Department
Update

Communication Deployment
e Board Meeting Minutes

Suggested Motion
N/A
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Respectfully submitted,

Dr. T. Lamar Goree
Superintendent



