Activities Director’s Report

July 2026

Coaches

| recommend approving all coaches for the fall sports seasons
Coaches meeting is scheduled for 8/11 (before the parents meeting)

e We have an open position as our E-Sports Advisor. Information for this will go out to staff and
online after this meeting.
Erin Lisburg has been offered the open JH VB coaching position
Second JH football position is still open.

Fall Sports

e Football and Volleyball practices will begin on Monday, August 17.
e Varsity Football and Volleyball schedules have been finalized and will be live online shortly.

o JH schedules and JV football still awaiting a few confirmations
o Will once again host a JH VB tourney (10/10)

e Homecoming week is 9/21-9/25

Rate of Pay/Fees

e Looking to increase the certain Activity Worker’s Rate of Pay by $5-$10. We raised some of these
two years ago, and at that point it got us to just below what many of our neighboring schools
were paying.

o JHrefs increase S5, 9th/JV increase $10

o Clock/Shot JV increase S5, V increase $10

o

Line Judge JV increase $5, V increase $10
o Announcer increase S5

Site Supervisor Increase $10
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= Doubleheaders $90 is 1 person

e Recommending an increase in sports/activities family max from $225 to $275.




Gym Floor — The floor will be waxed the first week of August.

25-26 Parent/Athlete Registration Meeting (8/11) information will go out in the newspaper,
online, and on the radio soon. This is for ALL sports/activities for the upcoming school year.

Activities Handbook will be presented in August with any changes looking for approval.
We have switched our calendar over to Bound.
VB Camp with Kathleen Rustad will be held on 7/22 at Win-E-Mac.



