LIVONLA Livonia Public Schools

PLUBLIC SCLHIOOLS
Secondary Programs

Date: May 11, 2026

To: Andrea Oquist, Superintendent

From: Kevin Etue, Director of Secondary Programs
SUBJ: Middle School Swim Update

This memorandum serves as a formal recommendation to establish a Middle School
Swim Program for each of our three middle schools (Emerson, Frost, and Holmes)
beginning in the 2026—2027 school year. Based on extensive survey data and feedback
from students, families, staff, and community members, there is clear and compelling
interest in adding this program to the district’s athletic offerings. The number of swim
teams will be determined by the number of students who register for the swim team.

The middle school swim program will utilize our high school swimming pools. The costs
associated with the middle school program include coaching stipends, swim equipment,
and swim officials for swim meets. Student athletes will be responsible for the purchase
of their own swimsuits and swim caps.

| am requesting this item be on the Committee of the Whole Meeting Agenda for May
11, 2026.



