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Summer 2025
June-August

Semester 1
September-January

Semester 2
January-May

Summer 2026
June-August

Highlights
LMS selection and implmentation plan

New curriculum K-9 online

Pilot Fishtank Learning ELA curriculum

Qcomp goals met Fall-Winter

Increase collaboration

Online Math Department PLC

eduCLIMBER inital training

In Person school-forest training

Clarity with feedback loops

Increase online MCA response and participation

District alignment with interventionists

New Screen, Identify, Intervene process

6 staff almost completed with CAREIALL

(Structured Literacy training)

8 staff completed Paraprofessional Structured

Literacy training

Local Litearcy Submissson
Curriculum Alignment
QComp Goal wrap ups
Academic standards training 
Back-to-school planning

Authorizer Goal update
MCA achievement 
Universal Screening
PLCs and PD
eduCLIMBER Inital Cohort Training
Annual Report
READ Act Structured Literacy Training

Universal Screening
End of Semester 1 grades/ data dig
MCA scheduling
MCA testing
Infinite Campus trainin
Summer PD Planning
PLCs and PD
READ Act Structured Literacy Training
Goal wrap up

Local Litearcy Submissson
Curriculum Alignment
Academic standards training
eduCLIMBER training
Infinite Campus training 
QComp Goal wrap up
Back-to-school planning



Online MCA Tests & Opt Outs
Comparison

MCAs Taken Opt Outs
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Online MCA Participation
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Summer 2026 Work
eduCLIMBER & Infinite Campus training and onboarding

Online LMS & Curriculum on boarding

Standards aligment within curriculum

In Person Unit Planning & HRS Level 3

Summer COMPASS Institute Pannel 

Finalize academic goals & screening/assessment process

Back-to-school planning and preperation

Supporting staff with professional development and curriculum

alignment

Graduate studies in Curriculum & Instruction (completion in

November)
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