Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS
FROM: MICHAEL THIEME
CC: BOARD OF TRUSTEES

DR. ISMAEL GONZALEZ |l
BRITTNEY SOLIZ-SANDOVAL

DEBI GARZA

PENNY ARMSTRONG

Dr. MICHAEL NORRIS

Dr. William Stout
DATE: Monday, May 18, 2026
SUBJECT: 2026 Safety and Security Audit

PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT
N/A

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS
4.4 Annually Improve Safety and Security

BACKGROUND INFORMATION:




Type: Discussion

Curtis Clay and Empowered Actions Associates conducted a safety review of the
district’s instructional campuses, administrative offices, transportation/maintenance
facilities, and athletic facilities of Gregory-Portland Independent School District on
January 12-16, 2026.

The interior, exterior, safety data/documents and climate/culture of each facility were
assessed during the audit procedure. Additionally, an intruder assessment was
conducted at each campus.

The attached presentation will serve as an overview of the audit process. The
complete report will be shared with members of the District Safety and Security
Committee and reviewed by the Board in closed session per Texas Government Code
551.076.

RECOMMENDATION:

N/A

FINANCIAL IMPACT:

N/A

BOARD RELATED POLICY:

N/A

ACTION ITEM SUGGESTED MOTION (if applicable)

N/A



