
Priority 1: Academic Progress 
Workshop

BELTON ISD BOARD OF TRUSTEES
Board Workshop
July 20, 2026



Engage in discussion about 3rd-8th grade and EOC academic 
progress as measured by the STAAR assessment in Belton ISD
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Purpose
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Elementary 100%

Middle School 100%

High School 
40% STAAR
40% CCMR

20% Grad Rates
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Methodology

Domain I - Student Achievement
A-F Rating Label Assigned

Domain II - School Progress
Growth OR Relative Performance
A-F Rating Label Assigned

Domain III - Closing the Gaps
A-F Rating Label Assigned
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3-8 Math

5* Data Source: June 2026 TX Assessment Cambium Note: In 2026, 7th-grade advanced math students took the 7th-grade test, whereas in 2025, 7th-grade advanced math students took the 8th-grade test.



3-8 Math

6
* Data Source: June 2026 TX Assessment Cambium 
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Note: Year over year figures show an increase because advanced 7th graders tested the 7th grade test for the first 
time.



3-8 Reading

7
* Data Source: June 2026 TX Assessment Cambium 



3-8 Reading

8
* Data Source: June 2026 TX Assessment Cambium 
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Extended Constructed Response

9
* Data Source: June 2026 TX Assessment Research Portal

Grade Level Weight Belton Region State

3rd 19.23% 47% 56% 49%

4th 19.23% 54% 59% 52%

5th 19.23% 19% 25% 23%

6th 17.86% 23% 30% 25%

7th 17.86% 24% 27% 24%

8th 17.86% 17% 22% 19%

English I 15.60% 31% 44% 42%

English II 15.60% 28% 37% 36%

Percent of Zeros on the 2026 ECR 



Extended Constructed Response

10
* Data Source: June 2026 TX Assessment Research Portal

State Percent of 1-10 Scores on 2026 ECR
Grade Level Weight 0 1 2 3 4 5 6 7 8 9 10

3rd 19.23% 49% 7% 7% 5% 9% 7% 6% 6% 4% 0% 0%

4th 19.23% 52% 4% 8% 3% 6% 6% 7% 5% 6% 3% 1%

5th 19.23% 23% 3% 10% 8% 13% 10% 10% 8% 9% 3% 1%

6th 17.86% 25% 6% 8% 6% 8% 7% 10% 9% 10% 10% 1%

7th 17.86% 24% 2% 4% 3% 9% 9% 10% 12% 11% 10% 8%

8th 17.86% 19% 3% 4% 5% 6% 6% 9% 9% 13% 11% 15%

English I 15.60% 42% 2% 4% 2% 6% 5% 8% 7% 10% 6% 7%

English II 15.60% 36% 3% 5% 3% 6% 5% 6% 7% 14% 8% 8%



Extended Constructed Response

11
* Data Source: June 2026 TX Assessment Research Portal 

Grade Level Weight 2026 2025 2024 2023

3rd 19.23% 47% 54% 42% 40%

4th 19.23% 54% 41% 34% 49%

5th 19.23% 19% 37% 52% 20%

6th 17.86% 23% 26% 40% 24%

7th 17.86% 24% 27% 28% 20%

8th 17.86% 17% 18% 26% 21%

English I 15.60% 31% 23% 30% 23%

English II 15.60% 28% 25% 27% 22%

Percent of Zeros in BISD Over time 



8 Social Studies

12* Data Source: June 2026 TX Assessment Cambium 



End of Course 

13* Data Source: June 2026 TX Assessment Cambium 



End of Course 

14
* Data Source: June 2026 TX Assessment Cambium 



Domain 3 - Closing Gaps

Closing the Gaps in Student Groups

Lowest Performing 
Groups
The two lowest performing 
ethnic groups from the prior 
year

All Students
The baseline average

High Focus
An unduplicated 
count of students 
facing unique 
challenges

● Economically 
Disadvantaged

● Emergent Bilingual
● Special Education
● Highly Mobile

What is High Focus?
EBs - 10%
STAAR - 10%
Mts/Mstrs - 30%
Growth - 50%
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Math by Population

16
* Data Source: June 2026 TX Assessment Cambium 



Reading by Population 

17
* Data Source: June 2026 TX Assessment Cambium 



Social Studies by Population

18
* Data Source: June 2026 TX Assessment Cambium 



HB3 Math and Reading

19* Data Source: June 2026 TX Assessment Cambium 

40% HB3 Goal

52% HB3 Goal

Represents the 
district goal



HB3 CCMR

20* Data Source: June 2026 TX CCMR Data Verifier  

40% HB3 Goal

52% HB3 Goal

95% HB3 Goal

Represents the 
district goal

98%
2026 Anticipated Grad 

Rate



Data Synthesis

1

3
2

THE BASELINE HELD
Overall Achievement (80) and Progress (76) maintained performance.  The 
core instruction is stable.

HS EOCs LEAD THE WAY
HS Algebra I and double digit gains in English 1 (BHS) and Bio (ALL)

PERFORMANCE GAPS ARE PERSISTENT
Economically Disadvantaged, Special Education and Emergent Bilingual 
students experienced unexpected challenges especially in early elementary 
grades.
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Lever 1 Lever 2 Lever 3 Lever 4
Strong 
Leadership 
and Planning

Strategic 
Staffing

Positive 
School Culture

HQIM and 
Assessment

Lever 5
Effective 
Instruction
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Root Cause



Strategic Response
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Using data driven 
protocols to 
facilitate all 

collaborative teams 
and  ensure every 

lesson leads to 
grade level 
mastery.

Standardized 
Professional 

Learning 
Communities

High Quality 
Feedback and 
Observation

Build teacher 
capacity through 
observation and 
feedback cycles 

that capture trends 
and track progress 

over time.

High Quality 
Instructional 

Materials
Effective 

Instruction

Students and 
teachers 

collaboratively set, 
monitor, and 

reflect on 
personal academic 

targets.

Leveraging 
rigorous tools to 

provide 
responsive, 
multi-tiered 

learning 
experiences.  



Discussion
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