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Strategic Goals 2025-2028
Goal Area Focus Desired Outcome by 2028

Facility Maintenance Preventive maintenance 
and modernization

All facilities meet or exceed 
district standards and 
regulatory compliance

Energy Efficiency & 
Sustainability

Reduce energy and water 
usage

10-15% reduction in energy 
consumption district wide

Staff Development & 
Retention

Training and professional 
growth

90% staff retention; clear 
career pathways

Operational Efficiency Work order systems and 
communication

Response time reduced by 
25%; improved stakeholder 

satisfaction
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Transportation Update 
● 13 Bus Routes | 16 Bus Drivers | 9 Sub Drivers
● We now have 53 total certified CDL drivers in the district
● Implementation of Bus Rite 

○ This gives our drivers turn by turn navigation
○ Optimizing routes and mapping real time routes
○ We will know exactly who is on the bus 
○ Parent comfort they will be able to see their child's bus 

location in real time. 



Transportation Update 
● Vehicle Maintenance

○ Mileages Reported
○ Oil Changes Recorded 
○ Records of any work done on vehicles | buses

● Customer Service on vehicles assigned
○ Vehicles checked back in go through Post Trip 

| Pre Trip
○ Detail each vehicle 
○ Gas tanks full | Windows washed 



Summer Maintenance and Custodial

Summer Plan and Organization 

Overview

Maintenance Junior High 
Week 1

Intermediate 
Week 2

Primary 
Week 3

High School 
Week 4

Classroom 
Deep Clean

Junior High
Week 2

Intermediate 
Week 3

Primary 
Week 4

High School 
Week 5

Wax Floors/ 
Shampoo

Junior High
Week 3

Intermediate 
Week 4

Primary 
Week 5

High School 
Week 6



Summer Maintenance and Custodial

Work Orders Closed 

Maintenance Junior High 
48

Intermediate 
31

Primary 
52

High School 
93

Total 224



Facility Yearly Maintenance

1. Grant Teaff / Indoor Yearly turf cleaning was done in April
2. Basketball Courts  Stripped and Waxed June 29th - July 2nd 
3. Tracks Stripes, holes, long jump boards updated 
4. Grass Surfaces Weekly mowing schedule, fertilizer schedule
5. Playgrounds Structure checks 
6. Parking lots Paint, seal, potholes 



Preventive Maintenance
1. Facility Walks All facilities walked every week
2. HVAC 7 PM’s daily- all units covered quarterly 
3. Plumbing Camera’s run during major events 
4. Electrical Breakers checked monthly 
5. Irrigation Summer / winterize 



Projects
Projects

Tennis Courts Stands | Grounds | Runoff Completed 2/1

Intermediate Entrance Concrete Completed 6/23

Roofs Intermediate | HS | Admin | 
Indoor

Completed by 7/1

North Primary Entrance Concrete New Budget Cycle

Cafeteria Gate Replacement Completed by 7/30
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