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LTFM Projects Progress and Planning Update

Original Background and Framework:

1. Continue to make forward progress with addressing physical facility needs while ensuring
“forward-thinking” funding and financial strategy that positions the District for future flexibility.

2. Focus on physical facility needs that we know will have a direct positive impact on our teaching
and learning environments. Also consider priority needs that could result in further issues if

not addressed (i.e., HVAC, building envelope, roofing, etc.).

3. Develop a strategic funding approach that leverages and fully integrates with the district’s on-
going LTFM plan, existing bonded debt service, annual levy schedule and cycle. Establish a
financing plan that leverages any expiring debt service AND still enables the district the ability

to create future “shelves” to ease future levies/bonds.

4. Proposed facility improvements are developed in two primary phases based on urgency and
impact on overall operations and maintenance. Phase | will focus on the secondary facilities,

and Phase Il will focus on the elementary facilities.

Summary of Phase | & Phase Il Facility Improvements Areas of Focus:

» LED Lighting Upgrades

O O O O

Fixture Replacements

Fixture Retrofits

Repair/replace lighting controls as needed
Stadium Lighting / Site Lighting

* Building Envelope Repairs

@)
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Select Windows

Select Exterior Doors

Ext Sealants and expansion joints
Tuckpointing and masonry restoration
Roofing — select buildings and sections

 HVAC Upgrades

@)
@)
@)

Add Dehumidification
HVAC System Equipment Replacements
Controls / Re-Commissioning and associated repairs
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Current Status of Phase | - Secondary Facility Improvements:

Building envelope improvements and LED lighting work is in progress and nearing completion
at the first two facilities

Design work is progressing on improvements slated for late 2026 and early 2027.
Re-commissioning analysis is currently underway.
All project scopes are currently on or ahead of anticipated schedules.

All LTFM projects are currently on or ahead of project budgets.

Next Steps for Phase Il - Elementary Facility Improvements:

Finalize Phase Il overall project budgets and phasing based on urgency of needs and
feedback from District. Current Phase Il budget is $40 million.

Make final refinements to funding and financing model based on feedback from District and
Baird.

Integrate Phase Il work scopes into annual LTFM revenue and expenditure plan for approvals
and submittal in July 2026 as originally presented and communicated in 2025.

Formal submissions of all required documentation to MDE for review and approvals.

Formal process and authorizations for COP’s and LTFM bonding with assistance from Baird
to follow.



