UNITED INDEPENDENT ScHooL DISTRICT

AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: Vision and Mission Statements and Goals for United I1SD for 2026-2027 School Year

SUBMITTED BY: Rebecca C. Morales OF: Associate Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: July 22, 2026

RECOMMENDATION:

It is recommended that the UISD Board of Trustees approve the Vision and Mission Statements
and Goals for 2026-2027.

Vision: UNITED, we empower students to become responsible global leaders.

Mission: WE ARE UNITED in providing engaging and meaningful experiences that allow our
students to reach their full learning potential.

1. Academic Excellence — Provide consistent quality instruction for all students, resulting in
improved student achievement and progress.

2. Recruitment, Retention, and Development of High-Quality Employees — Ensure processes for
employee recruitment and professional growth to retain high-quality staff that influence
academic excellence for all students.

3. Family and Community Partnerships — Engage families and collaborate with community
partners to provide a nurturing and positive learning environment for all students.

4. Safe, Positive and Supportive Culture — Provide a Safe and Secure environment for all
students and stakeholders promoting a positive climate for learning and working.

5. Fiscal Responsibility, Sustainable and Equitable Resources — Ensure that the District is fiscally
accountable and efficiently productive in serving all student and staff needs

RATIONALE: Yearly Board approval of Vision & Mission statements and District Goals.

BUDGETARY INFORMATION: N/A

POLICY REFERENCE AND COMPLIANCE: N/A




