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Section 1- Current Enrollment 2025-26
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TOTAL
69 87 91 92 73 81 80 66 64 95 84 882 882
75 76 104 71 68 89 74 69 68 104 80 878 878
68 81 89 78 81 94 87 79 70 81 97 905 905
71 98 84 58 83 95 86 68 71 108 86 908 908
68 85 97 76 62 80 106 73 71 90 89 897 897
85 69 101 60 76 104 82 70 91 106 84 928 928

355 318 281 954 954
295 362 275 932 932
328 339 252 919 919

295 337 272 904 904
267 312 275 854 854
314 369 298 981 981
302 375 294 971 971

436 496 566 435 443 543 515 425 435 584 520 5398 978 1019 808 1178 1393 1139 6515 11913



Section 2 – Building Capacities
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Operational 
Capacity Prior to 

Current 
Renovations 421 538 562 492 562 562 562 492 492 633 562 5878 926 926 879 2731 1425 1493 1309 4227
Operational 

Capacity After 
Current 

Renovations 421 538 562 492 562 562 562 538 492 776 562 6067 1004 1038 1004 3046 1425 1493 1309 4227

189 315 0Increased Capacity



Age of District Facilities



Section 3 – Capital Project List – Cost Estimates

Project Project Years Anticiated Cost 
Mary C. Howse Renovations 

and Additions 2024-27 27,200,000$                            
Building Automation System 

(District-wide) 2024-28 9,000,000$                              
Hillsdale Renovations and 

Additions 2025-28 29,135,066$                            
Starkweather Renovations and 

Additions 2026-29 30,680,997$                            
Rustin Turf 2025-27 2,700,000$                              

Exton Addition and Mod 
Removal 2026-28 3,000,000$                              

Peirce Renovations and 
Additions 2027-32 71,759,072$                            

Henderson Renovations and 
Additions 2028-34 134,279,822$                         

East Bleacher and Team Room 2028-30 5,200,000$                              
Spellman Renovations 2027-30 3,400,000$                              

Stetson Renovations and 
Additions 2031-34 78,641,684$                            

East Renovations and 
Additions 2034-39 164,653,060$                         

Fugett Renovations and 
Additions 2038-42 108,836,921$                         

Rustin Renovations 2043-48 $200,739,270



Section 3 – Capital Project List – Estimated 
Timeline
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Mary C Howse  
Renovations

Building Automation 
System (District-wide)

Hillsdale  Renovation and 
Additions

Starkweather  Renovation 
and Additions

Rustin Turf
Exton Remove Mods and 

Connector
Peirce   Renovation and 

Addition
Spellman

East Bleacher & 
Lockeroom 

Henderson Renovations
Stetson  Renovation

East Renovations
Fugett Renovations
Rustin Renovations

Planning/ Schematic Design 
Design/ Approvals 
Active Construction 
Project Closeout 
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Section 4 –  Debt Service EstimatesSection 4 
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Section 4 –  Millage Analysis

Year

Projected Total 
Expenditure 

Budget

Debt Service 
as a % of Total 
Expenditures Total Debt Service

Change in Debt 
Service

Millage Increase 
Required to 

Support Debt 
Service (1)

2026 333,879,500$  8.67% 28,943,740$            
2027 344,989,800$  8.69% 29,982,608$            1,038,868$               
2028 357,064,443$  9.12% 32,567,910$            2,585,302$               0.724%
2029 369,561,699$  9.07% 33,502,497$            934,587$                    0.000%
2030 382,496,358$  9.37% 35,834,011$            2,331,514$               0.586%
2031 395,883,730$  9.27% 36,690,494$            856,483$                    0.000%
2032 409,739,661$  9.67% 39,622,861$            2,932,367$               0.845%
2033 424,080,549$  9.34% 39,622,861$            -$                                0.000%
2034 438,923,368$  9.37% 41,134,655$            1,511,794$               0.185%
2035 454,285,686$  9.39% 42,659,311$            1,524,656$               0.186%
2036 470,185,685$  9.33% 43,861,430$            1,202,119$               0.038%
2037 486,642,184$  9.42% 45,841,096$            1,979,666$               0.380%
2038 503,674,661$  9.51% 47,912,842$            2,071,746$               0.413%
2039 521,303,274$  9.64% 50,267,998$            2,355,156$               0.528%
2040 539,548,888$  9.66% 52,103,563$            1,835,565$               0.293%
2041 558,433,100$  9.69% 54,091,556$            1,987,993$               0.352%
2042 577,978,258$  9.62% 55,596,589$            1,505,033$               0.140%
2043 598,207,497$  9.60% 57,450,014$            1,853,425$               0.283%
2044 619,144,759$  9.56% 59,198,817$            1,748,803$               0.233%
2045 640,814,826$  9.39% 60,169,664$            970,847$                    0.000%

(1) Assumes .5% Annual  Increase in Assessed Values
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