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Section 1- Current Enrollment 2025-26
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Operational
Capacity Prior to
Current
Renovations
Operational
Capacity After
Current
Renovations

;
!
-

East Bradford
East Goshen
Exton
Fern Hill
Glen Aces
Greystone
Hillsdale
Mary C. Howse
Penn Wood
Starkweather
Westtown-Thornbury
Total Elementary
Fugett
Peirce
Stetson
Total Middle School
East
Henderson

8  Rustin

926 879 2731 1425 1493 1

1425 1493 ‘
||
||

538 562 492 562 562 562 492 492 633 562 5878

538 562 492 562 562 562 538 492 776 562 6067 1038 1004 3046

Increased Capacity



Age of District Facilities

DISTRICT FACILITIES

Original Addition and/or Sept. 30th
Building Construction Renovation Building 2025
Date Date Sq. Ft. Enrollme nt
B. Rustin High School 2003-06 - 283,000 1,139
East High School 1973 1976/92/93/04 314,453 1,178
East/Fugett Athletic Fields 2004 - - -
Henderson High School 1951 1956/64/76/94/98/04 287,351 1,393
Henderson-North Campus Athletics 2006 - - -
E. N. Peirce Middle School 1963 1/3/1998 136,250 1,019
G. A. Stetson Middle School 1959 1961/98/03/07 134,857 808
J. R. Fugett Middle School/ 1969 2009 163,340 o7 8
East Bradford Elementary 1958 1966/70/89/13 58,367 436
East Goshen Elementary 1955 1960/64/67/95/01/20 77,465 496
Exton Elementary 1940 1953/57/91/92/93/00/19 66,265 566
Fern Hill Elementary 1955 1960/89/16 64,555 435
Glen Acres Elementary 1966 1997/22 73,749 443
Greystone Elementary 2021 - 76,542 543
Hillsdale Elementary 1976 2007 70,631 515
Mary C. Howse Elementary 1962 1965/97 65,287 425
Penn Wood Elementary 1966 1970/89/01/12 64,350 435
Sarah W. Starkweather E/lementary 1991 1998 75,094 584
Westtown-Thornbury Elementary 1954 1956/89/12/24 63,166 520
402 North Penn Street 1949 - 1,348 -
400 North Penn Street 1912 - - -
Facilities & Operations Center 1999 - 24,588 -
Spellman Education Center 1988 2017 42,000 -
2,142,658 11,213

*Square footages provided do not include out buildings such as stadiums, sheds, or external storage, and

bathroom facilities



Project
Mary C. Howse Renovations

and Additions
Building Automation System
(District-wide)
Hillsdale Renovations and
Additions
Starkweather Renovations and
Additions
Rustin Turf
Exton Addition and Mod
Removal
Peirce Renovations and
Additions
Henderson Renovations and
Additions

East Bleacher and Team Room
Spellman Renovations
Stetson Renovations and
Additions
East Renovations and
Additions
Fugett Renovations and
Additions
Rustin Renovations

Project Years

2024-27

2024-228

2025-28

2026-29
2025-27

2026-28

2027-32

2028-34

2028-30
2027-30

2031-34

2034-39

2038-42
2043-48

¥ #H & e B O & L »u & @

Anticiated Cost

27,200,000
9,000,000
29,135,066

30,680,997
2,700,000

3,000,000
71,759,072
134,279,822

5,200,000
3,400,000

78,641,684
164,653,060

108,836,921
$200,739,270
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2022-23
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
2029-30
2030-31
2031-32
2032-33
2033-34
2034-35
2035-36
2036-37
2037-38
2038-39
2039-40
2040-41
2041-42
2042-43
2043-44
2044-45
2045-46
2046-47
2047-48
2048-49

Mary CHowse
Renovations
Building Automation
System (District-wide)
Hillsdale Renovation and
Additions
Starkweather Renovation
and Additions

Rustin Turf
Exton Remove Mods and
Connector
Peirce Renovation and
Addition
Spellman
EastBleacher &
Lockeroom
Henderson Renovations
Stetson Renovation
East Renovations
Fugett Renovations
Rustin Renovations

Planning/ Schematic Design
Design/ Approvals

Active Construction

Project Closeout



Section 4
Debt
Service

WEST CHESTER AREA SCHOOL DISTRICT
Summary of Master Capital improvement Flan
PRELIMINARY - ESIMATES ONLY

Frincipai

Issuance Timing

Term

Assumed PE%

2026 ACTUAL
$32,705,000 $37,500,000 £35,000,000 $52,500,000 £47,500,000 $60,000,000 £45,000,000 £32,500,000
April 30, 2026 May 2027 April 2028 March 2029 May 2030 June 2031 August 2032 August 2033
20 years 20 years 20 years 20 years 20 years 20 years 20 years 20 years
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
[ ]
E St'l I I | a te S Note: Timing and amount of bonds issues based on preliminary projections from District. Actual issuance timing may vary depending on financing needs in the future.
26 27 28 28 30 )| 32 33

24

Fiscal

Year
Ending

25

Existing
Debt
Service [

£32,705,000
Estimated

Debt
Service

£37,500,000
Estimated

Debt
Service

£35,000,000
Estimated
Debt

Service

$£52,500,000
Estimated
Debt

Service

£47,500,000
Estimated
Debt

Service

£60,000,000
Estimated
Debt

Service

£45,000,000
Estimated
Debt

Service

£32,500,000
Estimated
Debt

Service

6/30/2026 28,043,740
6/30/2027 28,565,596 1,417,012

6/30/2028 29,131,834 1,360,281 2,075,795

6/30/2029 28,060,971 1,360,031 1,098,041 2,083,454

6/30/2030 27,277,746 1,359,781 1,997 806 1,856,849 3,341,829

6/30/2031 21,647,871 1,350 531 3452573 3,106,614 4,507,638 2,616,266

6/30/2032 21,653,201 1,359,281 3,450,267 3,108,257 4,505,858 2,518,280 3,027,717

6/30/2033 13,716,534 3,109,031 3,454 812 3,107,635 4,506,228 4,218,045 5,148,071 1,955,088

6/30/2034 13,712,374 3,111,281 3,450,732 3,104,110 4,508,408 4,218,763 5,149,776 2,476,705 1,402 508
6/30/2035 13,712,794 3,109,031 3,452 576 3,107,670 4,506,239 4,216,474 5,148,056 2,476,470 1,776,251
673012036 13,715,860 3,106,631 3449676 3,107,236 4504703 4,215,311 5147,788 2,476,237 1,776,016
6/30/2037 13,717,044 3,106,231 3,451,786 3,107,581 4,507,679 4,215,026 5,152,683 2,476,007 1,775,784
6/30/2038 13,713,419 3,107,631 3,452,706 3,103,381 4,504,370 4,214,554 5,152,258 2,475,776 1,775,553
6/30/2039 13,716,894 3,110,631 3,451,755 3,103,856 4,504,650 4,218,355 5,150,492 2,475,544 1,775,322
6/30/2040 12,577,394 3,110,031 3,453,255 3,108,175 4,506,905 4,215,835 5,151,778 2,475,310 1,775,091
6/30/2041 7,278,394 3,110,831 3,451,665 3,105,448 4,505,142 4,215,930 5,150,498 5,265,073 3,589,857
6/30/2042 3,048,394 3,107,831 3,451,475 3,105,648 4,508,554 4,217,684 5,150,113 5,265,913 3,588,589
6/30/2043 3,941,394 3,111,031 3,452,133 3,108,031 4,506,332 4,215,074 5,149,562 5,262,343 3,587,149
6/30/2044 3,946,338 3,110,031 3,452,573 3,107,041 4,507,390 4,217,808 5,152,711 5,263,536 3,589,304
6/30/2045 2,885,350 3,109,831 3,450,833 3,106,937 4,507 400 4,214,798 5,148,743 5,263,004 3,589,434
6/30/12046 2,682,513 3,106,650 3,451,183 3,105,900 4,503,636 4215,753 5.152,028 5,265,458 3,586,574
6/30/2047 3,452,904 3,108,215 4,504,220 4,214,223 5,151,468 5,264,463 3,590,530
6/30/2048 3,108,144 4,507,797 4,217,938 5,150,740 5,264,543 3,500,258
6/30/2049 4,508,400 4,215,555 5,151,915 5,264,089 3,585,465
6/30/2050 4,216,680 5,148,610 5,265,125 3,500,345
613012051 5,150,184 5 766,263 3,587,325
6/30/2052 5,261,568 3,585,947
6/30/2053 3,585,504




Section 4
Debt
Service
Estimates

WEST CHESTER AREA SCH
Summary of Master Capial Im
PRELIMINARY - ESIMATES (

Primcipal

Issuance Timing

Term

Assumed FE%

9
Step 9
£30,000,000

September 20034
20 years
01005

10
Step 10
$40,000,000

Januairy 2036
21 years
0.00%

11
Step 11
$35.000,000

February 2037
21 years

0.00%

12
Step 12
SAT 500,000

February 20338
22 years
0. 1De0r

13
Step 13
$42 500,000

March 2039
21 years
0.00%

14
Step 14
§30,000,000

March 2040
20 years
0.00%

15
Step 13
%32, 500,000
Jarmeary 2041
21 years
0.00%

18
Step 16
$:30,000,000

February 2042
21 years
0.00%

17
Step 1T
£35,000, (00

January 2043
21 years
000 %

Mote: Timimg and amownt of b

GR0AE 28043 740
GRoraeT 28,565 500
GR0ANZE 29,131,834
GRA0A0EE 23060871
AR 27 27746
giairAaT 1 647 B
a0z 21653201
G002 13,716,534
a0A34 13712374
GRS 13712784 1,153,752

160230 3
GR02ET 13,717 244 1,540,004 2,155,082 535,282
Ga0AEE 13713418 1,838,771 2,154 B3 1,857, 580 TE2,872
GR0203E 13,716,804 1,630, 541 2,154 618 1.B57, 8861 2,827 478 481203
G000 12577304 1,620,310 2,154, 386 2 0ET 428 2,627,240 Z2321.431
G004 1 ¥.27B 304 1,638,078 2,154,155 3,114,848 2,627,005 23211182 1,876,358 538,285
G300 2 3,848 364 3,313,844 3,903,024 3,118,027 2,828,772 2320857 1,630,288 1,783,855 469023
G002 3,841 204 3,314,212 3,993 260 3.115,271 2 6.0, 542 2,320,725 1,630,753 1,783,817 1,628,540 710,040
G004 3,045,238 3,200, 732 2,087 711 3.118.500 2,628,311 2320404 1,830,521 1,763,382 1.628.201 1,80E,005
G025 2 _BB5S 350 3,214,572 4,001,726 3,117,831 2,626,079 2320263 1,630,280 1,783,149 1,628,066 1,58B8,068
La e e ] 2. BE2.513 3312829 3,999,726 3,118,028 5,015,845 2320032 1,630,050 1,782,919 1,627 834 1,888 431
GO T 3,213,400 4,000,701 3118500 5,012,322 4,604 TOB 1,638, 828 1,702,088 1,627,603 1,808,120
G004 E 3.311.818 3,993,718 3,118,584 5,017,082 4,691 886 3.313,584 3,407 458 1,627 372 1,887 968
Ga0520aE 3,311,508 3,993,033 3,117 402 5,013,212 4,692 466 3313, 02 3,405,238 3,142,141 1,887 73r
a0 e 200 3312818 3,993,103 3.118.418 5.015.187 4,684 576 3308 482 3,408,471 3.148.005 3,667,508
G005 3,313,804 3.093.118 3,110,025 5,018,873 4,602 302 3200322 3,408,591 3,145402 3,660,435
La T e ) Lo 3,313,435 4,002,520 3,115,842 5.012.115 4,684 6814 3312628 2,403,738 3.,145.242 3,666,272
s T [t i e ] 3,310,513 3,990 BEG 3,114,680 5,015,915 4,601,304 32313480 3,404,238 3144402 3667012
La T et L ) 3,208,896 3,993,308 3,118,288 5,011,978 4,691,174 3311, 818 3,407,327 3,142 558 3,667,952
B0 ADES 4,001,748 3,117,580 5,014,320 4,693,500 3.311,508 3,407,309 3,143,806 3,670,738
G305 2,999._216 3,118,420 5,014,909 4,692,053 33128618 3408, 724 3,142 606 3,670,313
G0I0ET 3118752 5,012,004 4,684,070 3313804 3408017 3,143.741 3,666,387
GA0AN5RE 5,016,924 4,693,288 3313435 3,408 403 3,148,388 3,668 438
G005 5,016,080 4,684 040 3310513 3408, 682 3,144,616 3,670,648
G00ED 3,200,608 3,408,050 3,148,860 23866015
[l leliniy 3,405,183 3142734 3500 450
G302 3,145.272 3670288
305D 3 670, 368




Swmmary of Master Capitad im
PRELIMINARY - ESIMATES (

|rl:-'.|ll BT 1 TR MR =T

23
TOTAL
$820, 205,000

Section 4

535,000,000 545,000,000 535,000,000 530,000,000 510,000 000

Frincipal

ks suance Tinmimng Febouary 2044 February 21045 March 204G Febmary 2047 January 2048
Debt Term 21 years 21 years 21 years 21 years 21 years
Assumed FEI: 0.00% 0.Do% O iDeDree 0.00% o.DD%e

Assummes an
anrmual inflacgion
facoor of 3503
48 El=] 50

Naote: Timing and smount of b

Service S

SE820_ 205, 000 Projected Debt Service
Total Tatal as a%
° Debt Expenditure of Total
ESt'I mates Service Budget ¥  Expenditures
62025 28,843 740 28 843 740 333, E72,500 8.67%
G/3V2027 2B, 565 506 29,982 608 44 QED 300 a.60%
G/a02028 20,131,934 32.567.910 A6T.0E4 443 9.12%
632029 2B.060,971 33.502.497 260,561,800 9.07%
632030 27.277.746 35.834,011 3EZ, 406, 358 9.37%
AW 2031 21,697,971 36,690, 454 305,553 730 — O T %|
6/30V2032 21,853,201 39.522 861 400,730,681 9.67%
632033 13,716,534 39,215,444 424, B0, 540 9.25%
632034 13,712,374 41,124,655 438,923,388 9.37%
632035 13,712,784 42 659,311 454 ZES G35 9.30%
BN I0aEs 13,715,000 43861 430  Ir0.0Es.085 O 530
G/3V2037 13,717,944 45 841,096 456,642,104 942
632038 13,713,419 AT7.914,842 503,674,881 9.51%
G/3V2039 13,716,984 50 267,908 521,303, 274 9U64%
632040 12,577,304 52.102.563 530,548, 8393 9.66%
Gr32041 7.276.304 54 091.556 E6B. 433,100 O.60%
Gr32042 3,048,304 55,596,589 577078, 259 9.62%
/32043 3,841,304 57.450,014 508, 207,407 9.60%
G204 3,046,338 549 545 59 128,817 &10, 144, 750 9.56%
Gr32045 2 BBE 350 1,888 260 GO7, 236 50.169.664 540,814,828 9.30%
B 2040 ZEEZ 512 1,898,030 Z_ 400,270 3ED 450 54 640,661 GEo, 243,345 B 5%
Gr32047 1,885,705 2,400,731 1,875,095 483.136 62,978,002 GE6,456, 882 9.17%
Gr3v204a 1,885,563 2 4B0, 406 1,874,857 1.608_163 182,151 64 255,021 710,482,852 9.04%
Gr32040 1,885,332 3,631,549 1,874,622 1.807 025 538,220 54 152,760 TAG, 340 752 a8.72%
/32050 3,500,101 4 034,380 1,874,380 1,807_600 535 QEZ 53.444. 662 TE1, 086,903 8.34%
G32051 3,500,005 4_2D0, B340 3,340 150 1.807 457 CELNE T 60_BET.BO7 TET. 725,033 T T 3%
/32052 3,500,769 4 105,788 3,350,793 2,872 227 °20.514 57.354, 2097 B15, 206 414 7035
/32053 3,408 634 4 200,782 3,340,018 2,873,663 @17 535 52,085,502 B3 830, T54 8.17%
Gr3Or2054 3,407 504 4_1808 820 3,353 202 2.871.074 18,824 48 501318 B73.284 330 5 55%
6r32055 3,407 280 4 107,780 3,352,822 2.,871.022 @10, 147 45 199 475 203,932,500 5.00%
BI32058 3,500,085 4_ 108,365 3,352 182 Z. 8720655 o18,321 45 201,852 B35 570,240 4 B3%
/32057 3,500,047 4 200,520 3,350,797 2,874 755 @21, 280 41.2032,020 BER, 215,109 4 26%
Gr3m20548 3,408 BES 4 108,523 3,352,851 2.871_365 @17, 780 38.084,248 1002, 206, 231 3.80%
/32059 3,500,000 4 106,781 3,352 430 2,872 437 @17, 770 38.084,045 1037, 253 440 36T%
/32060 3,408,840 4 100,573 3,340,248 2.872.140 W20, 05 28,370,309 1073588 370 2 64%
[T Talpedn =5 | - 3&EgvEss  # esdvs 0 35Zaar 0 Zgvozoe oo, BED| 25,045 168 T 111,753,953 L
Gr3M2082 3,408 508 4 105,377 3,352,273 2.871.162 w21, 0EE 21.654,023 1.150,054, 701 1.BE8%
/32083 3,501,600 4 100,240 3,251,383 2,874 427 217,628 18,515,860 1190, 206,818 1_56%
632064 3,500,640 4 108,444 3,340,712 2,874,053 216,831 14,838 778 1231 067,347 120%
6/32085 4 105,454 3,350,034 2,873.570 @18, 587 11,337,644 1. 276,086,204 oLe0s:
e D n sl 3357 178 < e o Y « o -2 T. 146 31F T 310 714,333 [ L 1
G/3Or2087 2.874_TEE @21 545 3.796.314 1365, 004,210 0.28%
Gr3or206a 017,502 o17.592 1.413.710.887 0.06%
632089 1463, 180, 747 0.00%:
6302070 1,514, 402 424 0.00%
IZIIY ] [ i7easzsese




Section 4 - Millage Analysis

Year
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045

Projected Total

Expenditure
Budget
$ 333,879,500
$ 344,989,800
$ 357,064,443
$ 369,561,699
$ 382,496,358
$ 395,883,730
$ 409,739,661
$ 424,080,549
$ 438,923,368
$ 454,285,686
$470,185,685
$ 486,642,184
$ 503,674,661
$ 521,303,274
$ 539,548,888
$ 558,433,100
$577,978,258
$ 598,207,497
$619,144,759
$640,814,826

Debt Service

as a % of Total

Expenditures

.67%
.69%
.12%
.07%
.37%
.27%
.67%
.34%
.37%
.39%
.33%
.42%
.51%
.64%
.66%
.69%
.62%
.60%
.56%
.39%

(R (o I (o T (o T (o I (o R (o TR (o R (o N (o TR (o (o R (o (O TR (o I (o I (O TN 0 IR 0

Total Debt Service

LR RLLERL LSRR LH

(1) Assumes .5% Annual Increase in Assessed Values

28,943,740
29,982,608
32,567,910
33,502,497
35,834,011
36,690,494
39,622,861
39,622,861
41,134,655
42,659,311
43,861,430
45,841,096
47,912,842
50,267,998
52,103,563
54,091,556
55,596,589
57,450,014
59,198,817
60,169,664

Change in Debt

PR LHELELHELLLLLLLEH

Service

1,038,868
2,585,302

934,587
2,331,514

856,483
2,932,367
1,511,794
1,524,656
1,202,119
1,979,666
2,071,746
2,355,156
1,835,565
1,987,993
1,505,033
1,853,425
1,748,803

970,847

Millage Increase

Required to

Support Debt

Service (1)

.724%
.000%
.586%
.000%
.845%
.000%
.185%
.186%
.038%
.380%
.413%
.528%
.293%
.352%
.140%
.283%
.233%
.000%

OC00O00O0C0O00O0000000O0O0
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