Killeen Independent School District
Board Agenda Item Action Sheet

Date: July 28, 2026

Agenda Item Caption: Consideration of the Texas Education Agency Application for Optional Flexible
School Day Program, and Graduation Alliance, Inc., Student Re-Engagement Program Agreement

Purpose of Agenda Item: Action needed

Administrative Recommendation: Move to approve the Texas Agency Application for Optional
Flexible School Day Program, and the Graduation Alliance, Inc., Student Re-Engagement Program
Agreement, as presented.

Background Information: The Optional Flexible School Day Program offers districts the opportunity
to re-engage students who have dropped out, so they can complete high school requirements and
graduate. The district will partner with a Texas Education Agency (TEA) approved vendor to locate
eligible students who will interact through online coursework to earn a high school diploma.

Fiscal Analysis: The funding model for the proposed vendor is cost-neutral.

Regulatory Requirement: Texas Education Code 29.0822: Optional Flexible School Day Program
Contact Person for Additional Questions/Information:

Name: Kathleen Burke and Central Hicks

Email address: Kathleen.burke@killeenisd.org; Central.hicks@killeenisd.org
Telephone Number: (254) 336-0215

Attachments: 1) 3 Year Valid Memorandum of Understanding
2) TEA OFSDP Application
3) Presentation

Signature Requested: Yes
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