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Subject: Donation from PTSA for Motorized Shades at Heritage Middle 

School  
  
Contact Person: Carla Settle, Chief Financial Officer 

Paula Barbaroux, Chief Operations Officer 
Mike Caressimo, Director of Facility Services 

  
Policy/Code:  Board Policy CDC(LOCAL) 
  
Priority and 
Performance 
Objective: 

Priority 3: Parents, Families and Community Satisfaction and 
Engagement 
Objective 3.2: Community Engagement and Partnerships 
Objective 3.3: Corporate and Business Based Partnerships 
 
Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.1: Transparent Financial Stewardship 

  
 Summary: Board Policy CDC(LOCAL) states, “The Board of Trustees will 

receive bequests and donations or other monies or funds coming 
legally into its hands in the name of the District.” 
 
The PTSA proposes to fund the purchase and installation of 
motorized blackout roller shades for four existing cafeteria 
windows. The project scope includes all necessary electrical work, 
including the installation of new power connections at each window 
to support motorized operation.  Because the cafeteria windows face 
west, the setting sun creates significant glare during evening hours. 
This glare adversely affects visibility and comfort during theater 
performances, parent meetings, and other school and community 
events held in the cafeteria. Installing blackout shades will enhance 



the functionality of the space by improving viewing conditions and 
reducing distractions for performers, audience members, and 
attendees.  The total project cost is $9,009.70. Upon approval, the 
project will commence immediately. 

  
Attachments: Project Scope 
  
Recommendation: The recommendation is for the Board of Trustees to approve the 

donation of the Grapevine High School volleyball shower room 
renovation project.  
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