Public Hearing of the 2026-27 Budget

and Regular School Board Meeting Via in person and
. ZOOM/Owl

minutes

Wednesday, June 17, 2026

Board approved:

A Public Hearing of the 2026-27 Budget and Regular School Board Meeting of the Board of
Trustees of Corbett School District was held Wednesday, June 17, 2026, beginning at 7:00 PM
via in person and via ZOOM/Ow] virtual platform at Corbett Middle School Cafeteria. Board
members present were Leah Fredericks, Chair; David Osborn, Vice Chair; Sis Childs; Malinda
Carlson and Zac Arndt. Board member Dylan Rickert had an excused absence. Brad Hunter,
Budget Committee Member, joined the Board for the Public Hearing portion of the meeting.
Also present were Administrators Derek Fialkiewicz, Ed.D., Superintendent; Brie Windust,
Business Office Assistant/ZOOM moderator; Nancy Hall, Interim Business Manager (left at 8:13
p.m.); Kalkin Stransky, Business Manager (left at 8:13 p.m.) and Robin Lindeen-Blakeley,
Deputy Clerk/HR Lead. Jeanne Swift, Assistant Superintendent/Student Services Director had an
excused absence. NOTE: The minutes are prepared to coincide with time scheduled matters and
the numbering system of the agenda and is not necessarily the actual order of happenings at the
meeting.

1. Preliminary Business

Hybrid meeting:

In person at the CMS Cafeteria/Boardroom -Woodard Rd. campus or online via webinar
link. There were approximately 13 audience attendees in person and six to up to 14
attendees online.

1.1. Call to Order / Flag Salute

https://policy.osba.org/corbett/|/INDB%20D1.PDF

7:00 p.m. Leah Fredericks, Board Chair, called the meeting to order and led the board in
the pledge of allegiance to the flag.

2. Approval of Budget Committee Meeting Minutes May 6, 2026
https://policy.osba.org/corbett/AB/BDDG%20D1.PDF
Attachments: (1)
There were no objections to the budget committee minutes, no vote was taken, so
assumed OK as attached in the Board packet.

3. 2026-2027 Approved Budget

Derek Fialkiewicz, Ed.D., Superintendent; Nancy Hall, Interim Business Manager and
Kalkin Stransky, Business Manager

https://policy.osba.org/corbett/D/DBH%20D1.PDF
Attachments: (2)

Mr. Stransky opened the Budget Hearing per ORS 294.453.
4. Audience Comments regarding Budget 2026-27 — there were none.



https://policy.osba.org/corbett/D/DBEA%20D1.PDF

" s, Budget Committee Comments

Brad Hunter asked if there were significant changes from May.

Ms. Hall said the memo to the Board and listing in the packet has the changes proposed
since the budget approval.

Leah Fredericks explained that it is under item 12.2.a.1. in the board packet.

6. Adjournment

The budget hearing was closed at approximately 7:05 p.m.

7. Preliminary Business Following Public Hearing of the Budget — none.

8. Review and Acceptance of the Regular Meeting Agenda

Leah Fredericks, Board Chair, noted changes with adding Angela Davis to 11.1.b. and
moving item 11.2.a. to after the Board Chair Report.

Attachments: (1)

7:07 p.m.

9. Board Chair Report Information Item

Leah Fredericks, Board Chair, spoke about:

a. Special School Board Meeting June 10, 2026 — to work on accomplishments for
next year as we are reminded of governance guidelines as we transition to new
Superintendent. We will be working on operating agreement and workshops for
the future.

b. Summer Conferences OSBA — in Eugene and Redmond (see item 20.)
c. Superintendent Recognition from the Board Chair for Dr. Fialkiewicz's last
meeting - excited for his next adventure and he will be missed. It has been
challenging and not always fun, but we're in a better place than before he was
here. A gift was given to him from the Board and he was asked to keep in touch.
d. Malinda Carlson thanked Dr. Fialkiewicz - she learned a lot in a year, and
appreciated the forward momentum.
e. David Osborn expressed his gratitude to Dr. Fialkiewicz.
f. Ben Byers thanked Dr. Fialkiewicz for helping him become the Board member
he is now, as he appreciated leadership through a different lens.
g. Sis Childs thanked Dr. Fialkiewicz for sitting down and taking time with her.
https://policy.osba.org/corbett/AB/BD_BDA%20G1.PDF

Attachments: (1)

7:18 p.m.

10. Approval of Minutes Action Item

Leah Fredericks movwed and Sis Childs seconded:

RESOLUTION NO. 6.137-26 — RESOLVED that the Board approved the minutes of the

Regular School Board meeting of May 20, 2026.

The vote of the Board was 6-0.

Attachments: (2)



7:22 p.m.
11. Introduction and Comments of Guests and Representatives
a. Denise Papin, parent/staff member/co-President of CACE union, spoke about the
Eligibility Official positon and the District Office timeline.
7:24 p.m.
b. Audrey Winebarger, parent/patron/staff member/co-president of CACE union,
spoke about unreported wages to the State.
Chair Fredericks asked Dr. Fialkiewicz to follow up and to let the staff know.
7:26 p.m.
¢. Malcolm Freund, patron, thanked the parting Superintendent as the only one in
six decades to support student athletes during the playoffs across the State and
felt his involvement with the community stood above all, and will be missed.
7:27 p.m.

11.1. Principal/Director/Supervisor Reports

Derek Fialkiewicz, Ed.D., Superintendent introduced:

a. Cassie Duprey, Corbett Grade School Principal — Application to Attend, Enrollment
numbers: number of current students and next year's estimates.

Ms. Duprey presented a handout for the Board (in BoardBook Extras). 152 new
students enrolled for 2026-27 with a target of 1224 and expected to have 1225.

b. Angela Davis, Athletic Director — reported on Cross Country and how they celebrate
all who cross the finish line. On sports numbers for out of district students versus in
district students, she received help with numbers from Ms. Windust's registration
reports and Ms. Childress, HS Principal, for efficiency in address comparison. Out of
327 CHS students, 187 participated or 57% of students. 151 Corbett SD residents,
and 176 from outside of the CSD boundaries.

Chair Fredericks explained that the ask for this information was to make sure that there

is no disparity, as all students are equal and valuable to our District.

Ms. Davis noted that transportation issues, but families are accommodating. 93 athletes

out for spring baseball/softball/track. There were numerous three sport athletes this

year and greater than half participated in two sports. Coaches are pushing multiple
sports. Thanks to Dr. Fialkiewicz for helping to coach high jump in track this year, with
lots of seniors going out for track for the first time this year. Summer workouts, open
gyms and sports camps are ongoing in July and August. Thanks to the athletic staff and
for the information posted to the website by Chris Wingler, Technology Director and

Ms. Windust. First day of fall sports in August 17.

Board discussion regarding new interesting sports, like flag football for girls and boys

volleyball, and how they will impact our other sports.

11.2. Student Presentation Information item

Sara Brounstein, CAPS Principal, explained that the challenge for the 8t graders there.

They have to do performance or art project, community service and a speech. The



speech is done in front of all their peers and the voted top three give them verbally
again at promotion.

7:14 p.m.

Ms. Brounstein introduced:

a. Oliver Ortega- to speak about health challenges through his wrestling and track
seasons and ZOOM math during COVID and how all had shaped him to be determined
with other challenges of mental/physical endurance in his life as they appear.

7:41 p.m.

12. Financial Reports/Matters

Derek Fialkiewicz, Ed.D., Superintendent, introduced Nancy Hall, Interim Business
Manager and Kalkin Stransky, Business Manager.

Attachments: (1)

12.1. Fiscal Year 2025 Audit Corrective Action Plans Action ltem
https://policy.osba.org/corbett/D/DIE%20D1.PDF

Mr. Stransky commented that the auditors communicated last month regarding their
findings and corrective action plans. The year-end finance management was delayed,
and now we have a highly experienced interim Business Manager and a new Business
Manager, working on the audit with year and month end closing procedures,
reconciliations, and applicable accounting standards. The SEFA had inaccuracies for the
Federal/State programs where our new accounting system will track better, and Mr.
Stransky has experience preparing SEFA's.

Board discussion.

Mr. Stransky explained we are still looking at last year's books and making sure that is all
corrected.

Attachments: (1)

Leah Fredericks moved and David Osborn seconded:

RESOLUTION No. 6.152-26 — RESOLVED that the Board approved the plan of action of
June 17, 2026 as shared in the Board packet.

The vote of the Board was 6-0.

12.2. Report  Information Item

Dr. Fialkiewicz said the report is different then you have seen in the past, so let us know
if you are comfortable with it.

Mr. Stransky gave the Board a revised handout for June’s Revenue (RV) and Expense
(XP) Summary report ending May 31, 2026. Purchasing card activities of over
$360,000.00 were added to expenditures. There was approximately $800,000.00 in
invoices before the audit was done. An incorrect transfer to General Fund (GF) and GO
Bond Debt Service was updated, due to an error by the auditors last year and omitted
information, so still a rough draft.

Board discussion and questions regarding audit findings, sharing a report to include
high level story to understand, projections, budgeting and what was actually spent — a



https://policy.osba.org/corbett/D/DIE%20D1.PDF

lot to digest. Would also be nice to have tax receipts and cash flow. The Board was
thankful for helping resolve and getting us on the right track.

We are looking at $777,906.00 (EFB) Ending Fund Balance, which includes Contingency.
Ms. Hall added that these are not actuals, as part is in the Accounts Payable (AP),
majority being for substitutes and personal services contracts. More details next month.
There are lots of reports and Mr. Stransky is learning the reports. This is only GF now, so
thanks for the support.

Attachments: (1)

12.2.a. TSCC Certification Letter Information Item

Dr. Fialkiewicz noted the TSCC letter in the Board packet.

Attachments: (1)

12.2.a.1. CHANGES TO THE BUDGET DOCUMENT FY 2026-27

RESOLUTION NO. 6.138 -26 — RESOLVED that the Board propose and confirm the

following changes which meet the requirements of ORS 294.456. New amounts for each change
are indicated on the attached pages in the Board packet.

Attachments: (2)

Ms. Hall said changes made to the budget OK as long as not more than 10% of a total
fund is changed. FY2627 proposed changes were included in the Board packet for GF,
Special Revenue Fund and Debt Service Fund, with explanations to increase the total
budget by $372,500.00 from $22,403,584.00 to $22,776,084.00. The resolution included
the new numbers.

Board discussion/questions.

Leah Fredericks moved and Sis Childs seconded:

RESOLUTION NO. 6.138 -26 — RESOLVED that the Board proposed and confirmed the
following changes which meet the requirements of ORS 294.456. New amounts for each change
are indicated on the attached pages in the Board packet.

The vote of the Board was 6-0.

Attachments: (2)

12.3. Resolution Adopting the Budget, Making Appropriations, Imposing the Tax and
Categorizing the Tax Action Item

Leah Fredericks moved and David Osborn seconded;

RESOLUTION NO. 6.139-26 - RESOLVED that the Board adopt the budget, make
appropriations, impose the tax and categorize the tax as attached in the Board packet.
Ms. Hall explained that there are four resolutions are required, including the permanent
tax rate, and including the voted items from the previous resolution.

The vote of the Board was 6-0.

Attachments: (1)

13. Superintendent Fialkiewicz's Report  Information Items

Dr. Fialkiewicz thanked Jennifer Larson, SSCA, for getting grant for replacement of
outdoor lights at CAPS.



Ms. Larson hoped they would do other campuses as well.

Attachments: (1)

13.1. Corbett School Campus Upgrades and / or Grants

Dr. Fialkiewicz continued that the back gym to be taken care of this summer due to wall
replacements from safety hazards.

Board question/discussion.
Attachments: (2)

13.2. Future Planning / Strategic Planning — not at this meeting.

Attachments: (1)

14. Consent Agenda

Leah Fredericks moved and Sis Childs seconded:

14.0**RESOLUTION ITEMS NO. 6.140-26 through 6.149-26** Action Items
18.4**RESOLUTION NO. 6.141-26** - RESOLVED that the Board approved
Confidential/Supervisory (non-union) 260-day employees receive a 3% salary raise for
the 2026-27 school year, except for Kalkin Stransky, 1.00 FTE Business Manager, who
stays at his May 18, 2026, hiring salary.

18.5**RESOLUTION NO. 6.142-26** — RESOLVED that the Board approved the 11-
month licensed Administrative employees' 5% salary raise for the 2026-2029 school
years.

18.6**RESOLUTION NO. 6.143-26** — RESOLVED that the Board confirmed the
recommendation to appoint Rebeca (Becca) Hart as Summer Academy Coordinator with
a $12,000.00 stipend under the State Summer Learning Grant program.
18.7**RESOLUTION NO. 6.144-26**—RESOLVED that the Board confirmed the
recommendation to appoint the following CSD teachers for the Summer Academy
under the State Summer Learning Grant program at unit member's hourly rate: Megan
Shaw, Ashlee Ray, Laura Redman-Mack, Carrie Church, Claire Kennedy, Jenny Williamson
and Becky Young.

18.8**RESOLUTION NO. 6.145-26** — RESOLVED that the Board confirmed the PERS
retirement of Jeanne Swift, 1.00 FTE Assistant Superintendent/Student Services Director,
effective July 1, 2026, and the approval of FMLA and OR PFML from June 9 to June 30,
2026.

18.9**RESOLUTION NO. 6.146-26**-RESOLVED that the Board confirmed the PERS
retirement of Kathleen Childress, 1.00 FTE CHS Principal, effective July 1, 2026, and
continuation to work post retirement through June 2029.

18.10**RESOLUTION NO. 6.147.26**- RESOLVED that the Board confirmed the
recommendation for hire of Leticia Barahona for the 1.00 FTE 7th-12th Grade Spanish
teacher position.

18.11**RESOLUTION NO. 6.148-26**—RESOLVED that the Board confirmed the extra
duty assignments for the following staff for the 2026-27 school year, dependent on CEA
CBA ratification:



Activities Director — Drew Wise

Yearbook Advisor - C, Step 3 — Jennifer Ducey

Student Council - D, Step 3 — Jennifer Ducey

Robotics - B, Step 3 — Zach Goude split stipend with Step 1, Desiree Chiu

Athletic Director — Angela Davis

Pep Band -C, Step 3 - Nicholas Budge

JV Women's Volleyball Coach — Catherine Arndt, Level B, Step II

18.12**RESOLUTION NO. 6.149-26**—RESOLVED that the Board confirmed the
updated FMLA for Erica Boykins, 1.00 FTE CHS Counselor, March 16-June 2, August 24—
September 1, 2026, and then taking an unpaid leave of absence from September 2,
2026-June 8, 2027.

The vote of the Consent Resolution Items 6.140-26-6.149-26 were approved with a vote
of 5-0; 1 abstention from Zac Arndt.
https://policy.osba.org/corbett/AB/BDDC%20D1.PDF
https://policy.osba.org/corbett/G/GAA%20D1.PDF

15. TRANSPORTATION, BUILDINGS AND MAINTENANCE

Derek Fialkiewicz, Ed.D., Superintendent reported that Todd Williams, Transportation
Supervisor, reached out to ODE regarding financial rules around auctioning Bus 17, and
we don't lose out on the money through the transportation grant formula when auction
money received.

Sis Childs moved and Malinda Carlson seconded:

15.1. RESOLUTION NO. 6.150-26 — RESOLVED that the Board approved disposal of
Bus 11 as best fits the needs of CSD Administration through grant program direction via
donation to a certified scrap or salvage facility or through auction, as it is now
decommissioned.

The vote of the Board was 6-0.

https://policy.osba.org/corbett/D/DN%20D1.PDF

15.2. HASS Annual Statement Information Item

Derek Fialkiewicz, Ed.D., Superintendent, expressed that Room 123 in CMS was
mitigated and done in compliance.
Attachments: (1)

8:12 p.m.

16. RECESS — Leah Fredericks, Board Chair announced and recessed to:

-

16.1. Executive Session Statute: ORS 192.660 (2) (d) To conduct deliberations with persons
designated by the governing body to carry on labor negotiations.

8:17 p.m. All members of the Board and Administrators as mentioned at the beginning of the meeting
were in attendance, except for Brie Windust, Kalkin Stransky and Nancy Hall.

17. RECONVENE TO PUBLIC SESSION - The Board reconvened at 8:48 p.m.


https://policy.osba.org/corbett/D/DN%20D1.PDF

Leah Fredericks moved that the Board found a substantive typo and tabled until the
next school board meeting, with a second from Sis Childs:

18.2. RESOLUTION NO. 6.151 -26 — RESOLVED that the Board tabled the draft CBA
between Corbett School District 39 and Corbett Association of Classified Employees
(CACE) for the 2026-27 school year, until the next school board meeting.

The vote was 6-0.

Attachments: (1)

18.3. See Consent Agenda Items 18.4-18.12.

19. POLICY

©19.1, Regular Board Meeting July 2026 Action Item

Leah Fredericks moved and Sis Childs seconded:

RESOLUTION NO. 6.153-26 — RESOLVED that the Board approved the Regular School
Board meeting for July 2026 to be Wednesday, July 15, 2026, at 7:00 p.m.

The vote of the Board was 6-0.

20. COMING EVENTS

Leah Fredericks, Board Chair, read aloud:

a. Friday, June 19, 2026 - Juneteenth holiday for 12-month (257-260 day) employees

b. Friday, July 3, 2026 - 4th of July holiday for 12-month (257-260 days)

employees

c. Friday, July 10, 2026 — Redmond OR OSBA summer session — Contact Robin if
interested in registering before June 26.

d. Wednesday, July 15, 2026—July Regular School Board meeting, 7:00 p.m.
(virtual/CMS Cafeteria at Woodard) if approved under item 19.1.

e. Thursday, July 16, 2026 — Eugene OR OSBA summer session - contact Robin if
interested in registering before June 26.

f. Thursday, September 24, OSBA Fall Regional Dinner/Meeting, Time and Place TBD

21. MATTERS FOR THE GOOD OF THE ORDER

a. Leah Fredericks said graduation was maybe one of the best with weather, special with
speeches by our two Student Board Representatives, fireworks and 100% graduation
rate.

b. Dr. Fialkiewicz thanked CSD and the Corbett community and said it was an honor and
a privilege to live and work in this community.

22. ADJOURNMENT- The Board adjourned a 8:53 p.m.
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