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Key Strengths

• Spotlight School, Top 10% of public schools in the state, #1 

charter school in NM according to Niche. Com (scores and 

reviews)

• Major financial success, budget stability, record grants, 

donations, and legislative support

• Major athletic improvements

• Increasing enrollment, increasing demand

• High retention of staff, highest compensation packages for 

staff in the state

Reading/Writing

State: 36%
Nation: 40%
EM: 76%

Math

State: 12%
Nation: 30%
EM: 31%



Key Opportunities

• Despite favorable academic outcome comparisons, there is 

major room to grow.

• Need for greater coherence across curriculum and 

assessment system

• Increased coaching systems for performance 

management/academic improvement

• Personality-driven, need to be system driven

• Analysis of mental health supports and opportunities

Reading/Writing

24% of students 
not reading and 
writing at level

Math

69% of students 
not able to do 
math at level
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Organization and Coaching

Executive Director and Principal 

developing a coherent. Predictable 

organization system for employee 

accountability and performance

2

Reporting and Feedback

Executive Director owning future-driven 

quarterly reports to be shared with 

board and all stakeholders. 

Principal owning the daily/weekly 

communication and execution. 
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Completed Winter 2024

6

Academics School 
Culture Talent Leadership Community 

Engagement Governance Operations Finance Strategic Planning

Program Vision + 
Design

Culture Vision and 
Expectations Talent Strategy Org Roles Family 

Engagement
Board Membership + 

Culture Technology Financial Planning + 
Forecasting Long-Term Planning

Curriculum Positive Relationships 
ST, SS, TT

Recruitment, Hiring, 
Onboarding Practices

Decision-Making 
Structures Community Partnerships Board Governance 

Structures
Data Systems + 

Processes
Budgeting Tools + 

Processes Annual Planning

Instruction Community Building 
Practices

Professional 
Development + 

Coaching
Meeting Structures Board Culture Physical Environment Fundraising Capacity Continuous 

Improvement

Data and Assessment Non-Academic Skill 
Building Staff Collaboration Internal 

Communications Daily Building Logistics

Response to 
Intervention Restorative Practices Evaluation, Retention + 

Promotion 
Culture of Distributed 

Leadership

Student Supports

1 2 3 4 5 6

Outcomes: Academic Performance, Student Culture, Adult Culture

School Mission, Vision, Core Values, Commitment to DEI

Student Success Profile
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Key

High readiness

Some progress needed

Significant progress needed

Not yet rated



26-27 @ East Mountain
Built to Last


