FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT BETWEEN CITY OF
FRISCO AND FRISCO ISD
SAFER PROJECT

This FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT (“First
Amendment”) is made and entered into by and between the City of Frisco, Texas, a home-rule
municipality (“City”), and Frisco Independent School District, a political subdivision of the
State of Texas (“Frisco ISD”). City and Frisco ISD are each referred to herein as a “party” or
collectively as the “parties.”

WHEREAS, City and Frisco ISD entered into that certain Interlocal Agreement related to
SAFER Project (“Agreement”) dated April 17, 2026; and

WHEREAS, City and Frisco ISD desire to amend the Agreement as set forth in this First
Amendment and to agree as set forth herein.

NOW, THEREFORE, in consideration of the covenants and conditions contained in this
First Amendment, City and Frisco ISD agree as follows:

I. Incorporation of Recitals.
The representations, covenants and recitations set forth in the foregoing recitals of this
Agreement are true and correct and are hereby incorporated into the body of this Agreement
as if set forth herein and adopted as findings and representations of City and Frisco ISD.

2. Parties agree to remove ARTICLE III, Compensation, and replace with the following:

ARTICLE III
Compensation

On or before February 28 of each subsequent year until the expiration or
termination of this Agreement, Frisco ISD shall pay to Frisco the sum of Ninety
Five Thousand Nine Hundred Eighty Six and 91/100 Dollars ($95,986.91)
(“Compensation”) as compensation for the ongoing software, hardware, and GIS
maintenance and development costs and associated personnel costs associated with
SAFER in accordance with this Agreement. Notwithstanding anything to the
contrary herein, Frisco shall, at all times, be the sole owner of the Project, including
but not limited to all hardware and/or software related to SAFER.

The parties represent and covenant that their respective financial obligations and
liability arising herein shall constitute operating expenses of the parties payable

from funds annually budgeted and appropriated therefore.

3. Parties agree to remove and replace Exhibit A Statement of Work, with the Revised Exhibit
A Statement of Work, attached to this First Amendment and incorporated herein.

4. Renewal 1
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The Agreement Term/Termination provides for a term of one (1) year, renewable for up
to five (5) optional one (1) year renewals, by providing written notice before the end of
the current term. At this time, both parties agree to exercise the first of five renewal
options and extend the agreement from April 18, 2026 to April 17, 2027.

5. Defined Terms.
Any term not defined herein shall be deemed to have the same meaning ascribed to it under
the Agreement.

6. Ratification.
Frisco ISD and City hereby ratify and confirm all of the terms, provisions, covenants and
conditions of the Agreement and acknowledge and agree that the Agreement remains in
full force and effect, except as amended in this First Amendment.

7. Controlling Agreement.
To the extent that any provision contained in this First Amendment conflicts with the
Agreement, the provision contained in this First Amendment shall supersede the
conflicting provision contained in the Agreement.

8. Entire Agreement/First Amendment.
This First Amendment and the Agreement contain the entire agreement of the parties with
respect to the matters contained herein. This First Amendment may not be modified or
terminated except upon the provisions hereof or by the written agreement of the parties.

9. Authority to Execute.

The individuals executing this Agreement on behalf of the respective parties below
represent to each other and to others that all appropriate and necessary action has been
taken to authorize the individual who is executing this Agreement to do so for and on behalf
of the party for which his or her signature appears, that there are no other parties or entities
required to execute this Agreement in order for the same to be an authorized and binding
agreement on the party for whom the individual is signing this Agreement and that each
individual affixing his or her signature hereto is authorized to do so, and such authorization
is valid and effective on the date hereof.

10. Counterparts.
This First Amendment may be executed in a number of identical counterparts, each of

which shall be deemed an original for all purposes, and all such counterparts shall,
collectively, constitute one First Amendment. An electronic mail or facsimile signature
will also be deemed to constitute an original if properly executed and delivered to the other

party.

IN WITNESS WHEREOF, the parties have executed this First Amendment and caused
this First Amendment to be effective when all the parties have signed it. The date this First
Amendment is signed by the last party to sign it (as indicated by the date associated with that
party’s signature below) will be deemed the effective date of this First Amendment (“Effective
Date”).
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CITY OF FRISCO, TEXAS,
a home-rule municipality

By:
Wes Pierson, City Manager
Date:
FRISCO ISD,

a political subdivision of the State of Texas

By:

Date:
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STATE OF TEXAS §
§
COUNTY OF COLLIN §

BEFORE ME, the undersigned authority, on this day personally appeared GEORGE
PUREFQY, known to me to be one of the persons whose names are subscribed to the foregoing
instrument; he acknowledged to me that he is the City Manager and duly authorized representative
of the CITY OF FRISCO, TEXAS, a home-rule municipality, and that he executed the same for

the purposes and consideration therein stated and in the capacity therein stated as the act and deed
of the City of Frisco, Texas.

IN WITNESS WHEREOF, I have hereunto set my hand and seal of office this day of

)

Notary Public, State of Texas
My Commission Expires:

STATE OF TEXAS

[FoclV o RVl

COUNTY OF

BEFORE ME, the wundersigned authority, on this day personally appeared
, known to me to be one of the persons whose names are subscribed to the
foregoing instrument; he acknowledged to me that he/she is the and duly authorized
representative of FRISCO ISD, a political subdivision of the State of Texas, and that he/she executed
the same for the purposes and consideration therein stated and in the capacity therein stated as the act
and deed of said company.

IN WITNESS WHEREOF, I have hereunto set my hand and seal of office this day of

)

Notary Public, State of Texas
My Commission Expires:
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EXHIBIT A

Statement of Work
Interlocal Agreement City of Frisco and Frisco ISD
SAFER Project

Introduction
This Statement of Work (SOW) sets forth requirements of Frisco and Frisco ISD for the

continued support and management of the “Situational Awareness For Emergency Response”
Project (SAFER).

Work To Be Performed

Maintain SAFER GIS Based Platforms

Frisco will provide for a series of GIS based platforms either through 3 party vendor
software, internally developed software, or a combination of both for the various SAFER
platforms.

In support of SAFER for Frisco ISD, Frisco will:
Begin development of appropriate ArcGIS Online solution(s) and necessary software and
hardware systems to allow for the display and interactive access to GIS data including
base layers, aerials, Frisco ISD facility building floorplans, video cameras locations, and
other related layers as deemed necessary by Frisco ISD and Frisco.

Complete a new school year health check, to be completed by the end of the first
semester of the new school year, in cooperation with Frisco ISD staff to verify

e Camera locations

e Site Contact Information

e Floor Plans

In support of SAFER for Frisco ISD, Frisco ISD will:

Provide Frisco GIS staff updates of the Frisco ISD Staff accounts including additions,
deletions and changes thereto.

Include Frisco GIS staff in workflow for existing work order notifications related to the
update of video camera information including:
e New camera placement including facility name, location within facility using
building floorplan and Camera ID/URL.
e Changes to existing camera locations within facility using building floorplans
including facility, Camera ID/URL, previous and new location.
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e Removal of camera(s) including facility name, Camera ID/URL, previous
location within facility using building floorplan.

Provide Frisco GIS staff timely updates of Frisco ISD facility CAD files
e New Frisco ISD facility site plans
e New Frisco ISD facility floor plans
e Changes to existing Frisco ISD facility site or floor plans.

In support of SAFER for Dispatch, Frisco will:

Develop and/or procure and maintain appropriate software and necessary hardware
systems to allow for the display and interactive access to GIS data including base layers,
aerials, Frisco ISD facility building floorplans, video cameras locations, utilities, 9-1-1
calls, AVL, Markups, and other related layers as deemed necessary by Frisco ISD and
Frisco Fire and Police departments.

In support of SAFER for Mobile, Frisco will:

Develop and/or procure and maintain appropriate software and necessary hardware
systems to allow for the mobile display and interactive access to GIS data including base
layers, aerials, Frisco ISD facility building floorplans, video cameras locations, utilities,
9-1-1 calls, vehicle routing, AVL, Markups, and other related layers as deemed necessary
by Frisco ISD and Frisco Fire and Police departments.

Maintain Automated Vehicle Locator (AVL) technology

Frisco will procure or develop and maintain a software solution for automated vehicle
locations to be available to Frisco Public Safety staff for Situational Awareness.

Frisco will continue to maintain and/or procure software along with necessary GPS
equipment to for the display of the Public Safety vehicle locations on SAFER Maps for
Dispatch and Mobile staff for Situational Awareness.

Maintain Site Detail Interface

Frisco will procure and/or develop means to access aforementioned Frisco ISD Facility
information through hyperlink functionality in the various SAFER platforms.

In support of the Site Detail Interface, Frisco will develop and/or procure and maintain
software to access aforementioned Frisco ISD Facility information through hyperlink
functionality in the various SAFER platforms. Additionally, Frisco will regularly update the
following information:

e Site Contacts information including as staff name, title, mobile/office numbers, and
key holder status through the Fire RMS

e Utility provider information including provider name, office number, and key holder
status through the Fire RMS
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e Site information including Fax number, Email address, Facility Type, Total
Occupancy, Hours of Operation, City and Zip through Fire RMS

Maintain GIS Layers

Frisco GIS will maintain accurate and current base layer information for display in the
SAFER GIS based platforms including:

e Base layers, including roads, parcels, city limits, building footprints
e Aecrial photography

e Frisco ISD Facility building floorplans

e Frisco ISD Video cameras locations

e Utilities (Water, Sewer, Storm)

e Fire Safety Information

Maintain Related Hardware and Software Systems

Frisco will maintain all related city hardware and software systems and related maintenance
fees for the ongoing support, growth and utilization of SAFER.

Frisco will use its best judgment as to the need for replacement hardware and or related
software upgrades to accomplish tasks, for ongoing support and to keep in line with changes
in technology.

Maintain Staffing Levels

Frisco will maintain appropriate staffing levels for the ongoing support, growth and
utilization of SAFER.

Frisco will use its best judgment as to the need for resources to accomplish tasks, to provide
ongoing support, and to keep in line with changes in technology.
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