
Strategic Plan Update
Priority 4: Financial & Operational Systems



Strategy 4.1
4.1: Clear and Transparent Budgetary Process



2024 -25 Rating

96
Superior Achievement SISD holds a 

Traditional Finance 
Transparency Star



Website information includes:

● Budget & tax rate information
● Financial summaries
● Utility consumption
● Financial reports, including 

revenues and expenditures
● Check registers
● Conflict of Interest 

statements
● Debt transparency reports



2024-25 Fiscal Audit
The 2024-25 fiscal audit was reviewed at the November 2025 Board meeting, and it 
is recommended that the Board will take action to approve this evening. 

● $11,317,725 fund balance at the end of fiscal year 

○ $776,312 increase from 2023-24

○ Equivalent to 6.7 months of operating expenses  

● General fund expenditures were $278,000 less than budgeted in 2024-25

● Debt service balance for bonds was $33.5 M at the end of year

● Total tax rate remained the same at $0.9425 per $100

● There were no major findings of concern identified 



M&O Budget: Year at a Glance 58% fiscal year  |  79% school year elapsed

Total Amended Budget

$23.4M
Revenue to Date

$19.3M
84% of budget realized

Expenditures YTD

$12.9M
49% of budget spent

Revenue Over Expenditures

$6.4M surplus as of March 31, 2026
Total Fund Balance (Aug 31, 2025 Audited): $11,317,725



Budget Development Priorities

1. Invest in our students.
Continue to provide high quality instructional materials and supplemental 
resources to enhance learning and supportive services to meet students’ needs.

2. Invest in our staff.
Allocate of funds for competitively compensated teachers and staff.

3. Ensure Operational Sustainability.   
Maintain safe, functional learning environments, including all facilities, technology, 
and transportation.



2026-27 Budget & Staffing Timeline
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Strategy 4.2
4.2: Effective and Efficient Use of Resources



Efficient Use of Facilities & Staff
● Efficiency study is in progress

○ We have partnered with Schneider Electric to conduct an efficiency study, including:
■ Evaluation of utility usage over time
■ Inspection of facilities for lighting types, seals on doors/windows, HVAC systems, 

cafeteria, roofs, and thermostat control systems

● Staffing for 2026-27
○ Teacher:student ratio reviews
○ Improve master schedule efficiency in development and use of staff, including alignment 

of SHS & SJHS master schedules
○ Established minimum sizes for a class to “make”
○ Transition from contracted services to direct-hires for Special Education (e.g., Speech 

Language Pathology, Occupational Therapy)
○ Focus on enhancing supports for new teachers



Grants Opportunities to Fill the Gap



Strategy 4.3
4.3: Systematic, Long-Range Facility Planning



TASB Facilities Study - Spring 2025



Fund Balance for Long-Range Planning
End of FY 25 Fund Balance $11,317,725

Undesignated $8,221,955

Designated $3,095,770

Designated:

Track & Turf Maintenance $640,000

Capital Projects $2,455,770



Demographic Study
A comprehensive demographic study was conducted earlier this year, indicating the SISD is 
expected to experience slow growth in the coming year. 



Questions & Comments


