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Meeting Date: July 6, 2026​ ​ ​          ​ ​ Meeting Type: Regular Meeting 
   
Item Type: Report​ Future Action Required: Yes​ ​ If Yes, Month: August 
 
Subject: District Improvement Plan 

 
 
Background Information:  
 
A District Improvement Plan (DIP) is a comprehensive, strategic blueprint developed to guide 
the District’s educational goals, resource allocation, and instructional strategies. It serves as a 
roadmap to improve student performance and ensure all student populations reach their full 
academic potential. It is developed through a collaborative process involving district 
administrators, principals, teachers, parents, and community members.  
 
Fiscal Implications: 
 
Abilene ISD receives substantial federal funding through ESSA. Board approval validates that 
the district's funding aligns directly with targeted educational improvements.  
 
Administrative Recommendation:  It is respectfully recommended that the Board of Trustees 
approve the District Improvement Plan, as presented, at the August, 2027 meeting.   
 
Contact Person:  
 
Shannon Marshall, Director – Federal Programs, ext. 8264 
 

 


