HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: June 22, 2026

Agenda Item: F

Board Goal: Student Achievement

Subject: PUBLIC HEARING - Optional Flexible School Day Program at Live Oak Academy

Administrator Responsible/Position: Marivel Sedillo, Deputy Superintendent / Chief Academic Officer
David Pierce, Deputy Academic Officer

A. Purpose of Agenda Iltem:
[ ] Action Needed X Information Only [] Receive Input

B. Authority for This Action
[ ] Local Policy X] Law or Rule TEC 29.081 [ ] N/A

C. Goal or Need Addressed: Members of the public who wish to address the Board may do so by completing a form that will
be available at the meeting.

D. Summary:

X] Previous board action relating to this item — This is an annual agenda item for the board per state requirements

X] Future action anticipated: Annual renewal

X Background information — The purpose of the Optional Flexible School Day Program (OFSDP) application to the
Texas Education Agency (TEA) is to allow Hays CISD to provide flexible hours for fifth year students, ages 18-25, in
the Phoenix Program at Live Oak Academy who are working to finish graduation requirements. The OFSDP
program allows a school district to receive attendance funding if a student receives instruction for at least 45 minutes
on a given school day. The Hays CISD school board must hold a public hearing on the proposed OFSCDP before
submitting the application to TEA.

E. Comments Received:
X] Cabinet [ ] DLT [ ] FBOC [ Teacher Org. Reps. [ ] Other

F. Administrative Recommendation: N/A

G. Fiscal Impact and Cost: N/A



