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BOARD REPORT
04/14/2026

Board Members:

Andra Stradling

3/9/26 School Board Retreat: Based on the book, Great on Their Behalf by Airick Journey
Crabill. Set goals, guardrails, reviewed the strategic plan.

3/10/26 School Board, Superintendent Evaluation Completed

4/4/26 Reviewed NMSBA Scholarship Nominations

4/7/26 Audit Committee

Lisa Maxwell:

CTE-WBL-Skilled Trades: Continuation of Community Connections; Jr. Chef Competition
Equity & Inclusion: Math Literacy; Data Minds; NAP Public Hearing

Governance: Audit Exit Meeting; FMS Board Retreat; Superint. Evaluation; Region 1 Meeting; Budget Season
Student Outcomes: Math Literacy Methods; Spring 2025 Data Visual Pack Discussion

Cody Diehl — Superintendent:

Safety and Security Installation started by Plant Ops expanding repeaters and the control room

Apache fence finished

Unannounced pop-up drills continued at schools

Attended ISC (International Security Conference) West

Continued updates to ACSM and SRO MOUs

Continued planning for IAP on high school graduations

Two ACSMs sent to NASRO for Advanced SRO class

Identified new vendor for Visitor Management / Reunification / Drill and Emergency

Mgmt




Public Relations In March, we shared our stories, school events, and updates through multiple channels,
including our website, newsletter, Peachlar, social media, and direct calls and emails. PR also
continues to inform parents, staff, and the community of weather delays/cancellations,
school threats, and lockdowns, as well as other safety measures.
e Promoted:

o Hogan at Tibbetts Middle School announcement
2026 Spanish Spelling Bee
Dual Language Immersion (DLI) programs and video

o O O

FMS school bands at Northwest New Mexico Music Performance
Assessments
FMS school choirs at the Choir Music Performance Assessments (MPA)
CTE’s NextGen Expansion Grant
CTE’s Construction Skilled Trades Lab
o Farmington’s Invitational Track Meet
e Highlighted:
o FMS Graduation Rates
Rocinante successfully exited More Rigorous Intervention (MRI) status

o O O

Mr. Silentman's Math Class at Rocinante
Ms. Jones' English Class at Rocinante
Ms. West's Ceramics Class at Rocinante

o O O O O

Mr. Taylor's History Class at Rocinante
o San Juan College High School achieved a graduation rate of 98.54 percent
e C(Celebrated:
o FHS’s Dylan Dalton winning the "High School Best Sci-Fi/Fantasy" award at the
2026 Film Prize Junior festival
o PV’s Haleigh Doyle winning the 44kg USA Powerlifting High School National
Championship
Dr. Avery Denny’s presentation on Tachééh
FHS basketball teams at State Tournament
Fresh Fruit and Vegetable Program with FMS Student Nutrition
Hermosa’s 6th-Grade Open House
Heights’ silversmithing workshop
Heights’ students engaged in a schoolwide game of Clue

O O O O O O O

Orchestra Extravaganza, featuring student musicians from Tibbetts Middle

School and Farmington High School

o BGCF 21st CCLC Corner hosted an evening at the Brain Camp Parent
Engagement Night

o Be Pro Be Proud New Mexico‘s mobile workshop at Piedra Vista

Equity Council e March’s District Equity Council meeting was a well attended Student Voices
Showcase. Each of the eleven schools shared their Equity Story using the NMPED’s
Equity Storytelling Tool.




McKinley and PVHS both had their Student Voices groups present to the NMPED’s
Internal Equity Team on April 7th. Students shared what their goals were for the rest
of the school year.

Other

Attended the first three collective bargaining meetings.

Met with principals at all levels to better understand what needs to come off their
plates, along with teachers' plates. Next step will be to start the Superintendents

advisory committee.

3rd quarter principal reviews and staffing discussion were held the week of March
23rd.

Hired new Director of Secondary Education - Dr. Casey Kelly

We continue to refine the process for monitoring the leading indicators of HRS.

Isaac Gamboa - Executive Director of Operations & Athletics:

Projects

PSFA Projects

Pre-K week 58 project is moving along milestones that have been achieved: Upper C
flooring is commencing down the corridor, fixtures are being installed in classroom
restrooms, Lower C doors are being installed. Area B ceiling grid in place, floor tile
starting, finishing up fire alarm and data. Area A Ceiling grid in place first coat of paint
complete and lighting being installed.

Heights and Mesa Verde Design Planning last schematic design meeting to be held on
4/21/26. Meeting with PSFA on May 5th for review of Schematic Design hopefully
moving into design development with PSFA approval.

Misc Construction Projects:

FHS baseball field Asphalt project is complete. Bleachers arrived on 4/6/26
Turf Projects:

PVHS Multi-Purpose field Turf is scheduled to arrive on 4/15/26

Middle School Football fields - work to begin in April

FHS Baseball & Mulit-purpose fields to kick-off in May

C.AT.E. Building project - Currently working in the schematic design phase.
Hogan Project - First design meeting held on 4/10/26

Ladera ES security vestibule -Received pricing from GC

Maintenance

Bond Projects: design and quote process is underway.

Building Request Status: 26/27 received, receiving quotes. Completing maintenance
and repair requests through Asset Essentials.

Work Orders Completed: March, 850 on Asset Essential..

Plant Operations front office area at the Bus Barn Complex are ongoing,
improvements are made when district work order load allows.

Preparing for clearing out old Pre-K Building and graduations.




Student Nutrition

e Celebrating our 4th Annual Junior Chef Competition on 4/11 with 12 teams—can’t
wait to see what students create for this year’s Burger Battle Royale!

e Summer bus meal flyers will be sent out to students at the beginning of May—stay
tuned!

e Teachers are preparing for spring gardens, with planting planned by the end of the
month
Celebrating Earth Day (April 22) with cold meals to help conserve energy

e All grade levels will begin entering lunch numbers by May 11 to better track and
manage student allergies across the district

e School Lunch Hero Week (4/27-5/1) will wrap up with a special celebration luncheon
on May 1

Athletics and e FHS:
Activities o Updates:

m District season has begun for our spring sports teams. As usual,
competition is very high and every game will be close.

m Everyone is invited to our FHS Signing Day event, April 20th, 6:30pm,
Scorp Arena. This is where all of the athletes that have or will sign a
letter of intent to play college sports will do so on that night. The
community is invited.

m The annual Knothole Day baseball game is May 1st. We’re inviting all
area youth baseball teams to participate in pregame and in-game
festivities. All get into the game for S1 and a canned-good for a local
pantry.

e PVHS:
o Updates:

m  We had a great turnout for both our baseball and softball
tournaments over Spring Break.

m Baseball is heading into district 15-1. Softball is 12-4. Both boys and
girls Tennis teams had huge wins over Hobbs in the Las Cruces
Tournaments

m Haleigh Doyle is a 2 time state champ and record holder and now is
the 44kg USA Powerlifting High School National Champion after
competing in the 2026 High School powerlifting Nationals in Killeen,
TX.

Transportation
e All 18 of our new buses are in and on routes. We are in the process of
auctioning the old buses.
® We have filled our two open mechanic positions.

Bobbi Newland - Chief Financial Officer:




04/14/26
Finance Report

The Spring Budget conference was held in Albuquerque March 18-20. The unit value for the
26/27 SEG is set at $7,117.10. That is an increase of $240.00 over the final 25/26 unit value. The
26/27 preliminary budget is due to PED 05/11/26.

The 120-day student count was certified on 04/07/26. The SY 25/26 120-day count came in at
10,080 FTE. In comparison to last year’s 80/120-day average count on which SY25/26 SEG
funding is based, the district shows a decrease in enrollment of 314.5 FTE.

The audit committee met on 06/07/26 for the audit exit conference. The audit will now be sent
to the NM State Auditor for review.

Robert Emerson - Chief Technology Officer:
Nicole Lambson - Executive Director of Curriculum:



