
WEST CHESTER AREA SCHOOL DISTRICT

MIDDLE SCHOOL(S) 

EDUCATIONAL SPECIFICATIONS

RE-IMAGINING THE WCASD MIDDLE SCHOOL(S)



EDUCATIONAL SPECIFICATION

DEFINITION

Educational specifications ("ed specs") are comprehensive documents 

that translate a school district’s educational philosophy, goals, and 

curriculum into specific physical design requirements for new 

construction or renovation projects. They function as a bridge 

between educators and architects, defining the size, functionality, 

and equipment needed for learning spaces.



December 2025  Kick-off

January 2026   Brainstorming – The WCASD Learner 

January 2026   Next Gen Middle School Site Visits

February 2026   MS Educational Programming Session

March 2026   DRAFT Ed Spec Development

April 2026   Ed Spec Review Meetings

May 2026   FINAL Middle School Ed Spec Package and  

    Presentation

MILESTONES



KICK-OFF
DECEMBER 3, 2025

Introduction to the Process

The team will attend an introductory meeting to understand the proposed product (Middle 

School Educational Specifications) and the process scheduled to develop that Educational 

Specification.  The team will be provided with a virtual tour of next generation educational 

spaces and will then engage in an activity to gain mutual understanding of the next 

generation learner.

Activities: 

• Presentation of expected outcome and process to achieve that outcome

• Portrait of a WCASD Graduate

• Virtual tour of next generation spaces

• Interactive polling 



WHAT MAKES THE MIDDLE SCHOOL LEARNER 

UNIQUE?

WHAT ARE YOUR DESIRED 

STUDENT OUTCOMES?

WHAT LIMITS YOUR STUDENTS FROM ACHIEVING 

THOSE OUTCOMES TODAY?

DISCUSSION PROMPTS



PORTRAIT OF A WCASD GRADUATE



SPACES FOR TRENDS vs. TRENDY SPACES



These concepts reflect best 

practices in the design of 

next-generation learning 

environments. 

While the modernization of 

existing facilities will require 

thoughtful adaptation of 

these ideas to align with 

current building conditions, 

every effort should be made 

to incorporate these principles 

to the greatest extent 

possible.









RESULTS

The survey reflects a strong, shared vision:

• A future-ready middle school should be flexible, student-centered, 

collaborative, and connected to the real world, with spaces and systems 

that adapt over time and prioritize both academic and human 

development.

SURVEY #1



TASK #1
JANUARY 7, 2026
Brain-storming Session - Next Generation MS Environments

In a workshop format, the SGA planning  team will provide a “virtual tour” of 

state-of-the-art Middle school facilities throughout the United States.  Several 

exercises will be utilized to first, flesh out anticipated middle school learning 

trends for next generation middle schools, and then a matching exercise will 

be conducted to understand how the built environment may support those 

goals.

Activities: 
• Virtual Tour

• Day In the Life…

• Connecting Learning Modalities To Space
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A DAY IN THE LIFE OF A MS LEARNER….

EXERCISE #1 Part 1

• Using the Learning Modality flash cards, discuss amongst your group, 

the learning environment needs of each of the learning modalities.

• Using the pie-chart worksheet, provide a brief  written narrative of “A 

day in the life of a Learner” today.

• Also using the pie-chart worksheet, show the % of the day the learner 

of today might spend in each learning modality during the course of a 

day. 



A DAY IN THE LIFE OF A MS LEARNER….

EXERCISE #1 Part 2 

• Using the randomly selected Middle School Personna card, envision a 

typical “Day in the Life of a Learner” 15-20 years into the future.

• Using the pie-chart worksheet, provide a brief written narrative of “A 

day in the life of a Future Learner” for your unique Personna.

• Also using the pie-chart worksheet, show the % of the day your 

learner of the future might spend in each learning modality during the 

course of a day. 









A DAY IN THE LIFE - NOAH



CONNECTING MODALITIES TO SPACE

EXERCISE #2

Using the flash cards and the images worksheet, place the Learning 

Modality flash cards over the spaces that your team believes will most 

effectively support the unique needs of your future Middle School Personna





MODALITIES IN SPACE - MALIK



RESULTS

The survey reflects a strong, shared vision:

• A future-ready middle school should be a flexible ecosystem of 

connected learning spaces—not just classrooms—where students can 

move, choose, collaborate, reflect, and take ownership of their learning, 

all within a structure that balances openness, supervision, and 

practicality.

SURVEY #2



TASK #2
JANUARY 29, 2026

Next Generation Middle School Site Visits

The Planning Team will set up several middle school visits that include a variety of learning 

environments.  The visits will be conducted during the school day so stakeholders  can see 

how the environments are used by students.  The planning team will take notes and 

photographs and will create a presentation for review by the stakeholders following the visits.

Site visits:

• Upper Dublin School District – Sandy Run Middle School

• Hatboro-Horsham School District - Keith Valley MS

• Council Rock School District - Newtown Elementary



Learning Environments
Exploratory/ STEAM
Media/ Technology
Athletics
Performing Arts
Common Spaces

KEITH VALLEY MIDDLE SCHOOL 
HATBORO-HORSHAM SCHOOL DISTRICT 

NEWTOWN MIDDLE SCHOOL 
COUNCIL ROCK SCHOOL DISTRICT 

SANDY RUN MIDDLE SCHOOL 
COUNCIL ROCK SCHOOL DISTRICT 



TASK #3
FEBRUARY 25, 2026

Middle School Educational Programming Session

With the background from the previous meetings, the team will engage in a hands-on 

workshop, designed to translate learning modalities and desired student outcomes into early 

program concepts using programming blocks to generate bubble diagrams. The activity could 

result in written descriptions or sketch solutions to the various spaces supporting the learning 

modalities.

Process:

• Revisit virtual and in-person tours

• Introduction of Bubble Diagrams

• Breakout exercise to develop individual areas for development of Ed Spec





BUBBLE DIAGAM 

DEFINITION

A simple, visual, foundational planning tool used early in the design 

process to explore space types, relationships, and functional 

organization before any detailed drawings are created. In this 

workshop, programming blocks representing different space types 

were used as a tactile and collaborative method for assembling these 

conceptual diagrams.



MIDDLE SCHOOL EDUCATIONAL PROGRAM 



32

CORE LEARNING ENVIRONMENTS – WORKSHOP DIAGRAM



33

UNIFIED ARTS – WORKSHOP DIAGRAM

UNIFIED ARTS – WORKSHOP DIAGRAM



34

PERFORMING ARTS – WORKSHOP DIAGRAM



35

FITNESS AND WELLNESS – WORKSHOP DIAGRAM



36

ADMIN – WORKSHOP DIAGRAM



TASK #4
MARCH 17 and 30, 2026

DRAFT Educational Specification Development

Following the sessions previously described, the planning team will develop a preliminary set of 

educational specifications to include all elements previously considered in this proposal.  The 

document will be produced for review by all parties. The Planning Team envisions several 

iterations of review by the administrative team.

Process:

• Review overall DRAFT Ed Spec

• Breakout sessions to review individual sections of DRAFT Ed Spec



MIDDLE SCHOOL EDUCATIONAL PROGRAM 



MIDDLE SCHOOL EDUCATIONAL PROGRAM 





TASK #5
APRIL 8, 2026

Educational Specification Review Meetings

The Planning Team envisions several iterations of review by the administrative team.  When the 

Administrative Team has a comfort level with the documents, the team will meet with the 

original Stakeholder Team to review it in its entirety

Process:

• Review overall DRAFT Ed Spec



TASK #6
MAY 20, 2026

FINAL MS Educational Specification Package & Presentation

The Educational Specifications will be packaged in a professional document format.             

A presentation will be created to share with all parties including the School Board of 

Directors.  

Process:

• Presentation of Final Ed Spec with diagrams, etc.

• Review of initial Concept plan for Peirce Middle School



Q&A

….NEXT STEPS



FROM ED SPEC TO CONCEPT

Concept Design is the initial foundational phase of the design process 

where the design team establishes the "big idea" for a project. It translates 

WCASD’s project goals, site analysis, and functional requirements (Ed 

Spec) into a building's form, material selection, spatial layout, and human 

experience. 

This highly iterative process includes sketches, massing studies, and 

diagrams to test how different shapes and functions work together without 

committing to a final look or layout.  We have only just begun…



Peirce Middle School – 

Existing Plan



Classroom 

Addition

Classroom 

Addition

Performing 

Arts Addition

Building Admin & 

Nurse Addition

Kitchen 

Addition

Peirce Middle School – 

Proposed Additions



Peirce Middle School – Proposed



8th Grade 

Learning Suite

7th Grade 

Learning Suite
6th Grade 

Learning Suite

Electives

Peirce Middle School – Proposed 

Program Relationships

Learning Support

8th Grade 

Commons

7th Grade 

Commons

6th Grade 

Commons



Peirce Middle School – Proposed 

Program Relationships

Unified 

Arts

Unified Arts

Library



Peirce Middle School – Proposed 

Program Relationships

Facility 

Support

Community

Dining 

Commons

Facility 

Support
Performing 

Arts

Fitness & 

Wellness



Building Admin 

& Nurse

Peirce Middle School – Proposed 

Program Relationships

Counseling



Peirce Middle School – Proposed



Q&A
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