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Subject: GCISD Balanced Scorecard Update

Contact Person: Dr. Shiela Shiver, Chief Academic Officer
Dr. Kalee McMullen, Executive Director of Instructional Leadership

Policy/Code:

Priority and 
Performance 
Objective:

Priority 1: Student Achievement and Post Secondary Preparedness
Priority 2: Faculty and Staff Recruitment, Retention and Capacity-
Building
Priority 3: Parents, Families and Community Satisfaction and 
Engagement
Priority 4: Strong Financial Stewardship and Internal System 
Efficiency

Summary: GCISD staff will provide an update on the 2025-2026 scorecard 
goals.

Attachments:

Recommendation: No action is needed. 


