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Listen & Learn

Agenda

● Review & Recap
● Student data
● Custodians & Food Service data
● Themes



Review & Recap

Participation in Phase 1

● More than 150 staff members at open sessions
○ Teachers, Principals, EAs, APs, Deans, Cultural Liaisons

● About 20 community members at open sessions, plus …
○ AIPAC, Senior Center
○ Somali & Hispanic family meetings 

● 249 online form responses



Student Data

Opportunities
● April 29 - Listen & Learn after school (4 participants)
● May 20 - Listen & Learn during lunch periods 
● Online form - 44 responses

Prompts
● What’s something that makes you proud about your school?
● What would you like to see changed at your school to make it a 

better place to learn?
● What supports do you think students need to ensure they are 

successful?



Student Data

Points of Pride
● Diversity, welcoming culture, myriad clubs/activities

Changes
● More engaging, rigorous instruction
● Improved meal options (variety & quality)
● Bathrooms (addressing behavior, climate)

Supports
● Outreach (active support, not passive), mental health supports 



Custodians/Food Service

Listen & Learn Session on June 3

Points of Pride
● Diversity, inclusive culture, response to Metro Surge

Challenges/Opportunities
● Embedded training/professional development
● Clarity around expectations, processes, procedures
● Student needs & behaviors
● Facility needs

Supports
● Inclusion in leadership/discussions, ongoing engagement



Themes

Reflective of previous sessions
● Great pride in our diversity & cultural inclusivity
● Staff need for clarity

○ Procedures, training, communication
● Engaging, relevant instruction
● Improved climate, culture

Announced One91 Priorities
● Facilities planning
● Instructional coaching
● Rigorous course access (BHS)
● Engagement strategies (BHS)

Additional areas of emphasis
● Training & onboarding to 

support success, retention



BELIEVE
BELONG

BUILD
BECOME


