
Division Reviews of Strategic Priorities and Goals

1. Background:
Southwest ISD Superintendent, along with the Board of Trustees, created a plan to achieve 
targeted strategic priorities and established goals for the 2024-2025 school year. Discussion 
and work sessions were utilized to develop strategic priorities and goals that align with the 
District’s vision and mission. 

2. Process:
After the Strategic Priorities and Goals were established, divisions were assigned to each 
indicator to ensure that goals were monitored and reported on at senior-level meetings.  In 
addition, a dashboard was created to ensure full accountability and transparency in the 
progress of each activity towards the achievement of the established goals. 

3. Fiscal Impact:
None.

4. Recommendation:
Item of Information.

5.  Required:
           NA.


