
June 1, 2026 
 
Dr. Bashara, 
 
Alamo Heights ISD board policy GKD(LOCAL) states that, “Board approval shall be required for 
nonschool use of District facilities extending beyond six months.” 
 
The Youth Orchestras of San Antonio (YOSA), which serves a number of our Alamo Heights 
ISD students as well as other San Antonio area high school students , has requested to use 
district facilities for practice during this school year from August 2026 through May 2027 on 
Sundays for rehearsal. The Board of Trustees approved a similar request for 2025-26. The 
amount collected from YOSA for rentals in 2025-26 was $ 36,700.00.  
 
 
We request that the Board of Trustees consider approval of this rental of more than six months 
by YOSA.  
 
Sincerely,  
 

 
 
Dr. Frank E. Alfaro 
Assistant Superintendent for Administrative Services 
Alamo Heights ISD 
 
 

https://pol.tasb.org/Policy/Download/172?filename=GKD(LOCAL).html&title=COMMUNITY%20RELATIONS&subtitle=NONSCHOOL%20USE%20OF%20SCHOOL%20FACILITIES

