st.croixprep

SCPA School Board Minutes February 17, 2026

Members Present: T. Gulbransen (Chair), , D. Smith (Treasurer), A. Galati,
(Secretary), R. Thorson, M. Adams, H. Gonzalez, K. Osberghaus

Members Absent: Bob Hajlo (Vice-Chair)

Remote Board Members: J. Johnson

Ex-officio Members Present: J. Fuchs (Executive Director)
Board Clerk: Janel Coleman

Guests: Todd Netzke - SMS Group; Erick Molho
1. Call to order: T. Gulbransen called the meeting to order at 6:00 PM.
2. Open Forum - None
a. Andrew Lilly - looking for clarification about the transportation changes
i. Impact to families outside the district

i.  Shuttle — does it involve kindergarten students mixed with middle school
and high school students from Stillwater.

w

Board Calendar

SN

. Consent Agenda
a. Board Minutes

i. January 20, 2026 Minutes

b. Executive Director’s Report

1. Executive Director's Report February 17, 2026 - J. Fuchs

c. Governance Policies for Approval

i. 211 -Criminal or Civil Action Against Charter School, School Board
Member, Employee, or Student (technical edits)

ii. 401 - Equal Employment Opportunity (technical edits)

iii. 404 - Employment Background Checks (technical edits)
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https://drive.google.com/file/d/1RYftMuR27CMyMH3NC80HI619x-gyGVY-/view?usp=sharing
https://docs.google.com/document/d/1-h1WTwHbkUDbRBKQE3agjrLd35ODtTKuZ-CKaXTar4Y/edit?usp=sharing
https://drive.google.com/file/d/1edqLELee-4OlYV2YUKaKbMf8XmYpQHbC/view?usp=sharing
https://drive.google.com/file/d/1Xlu2JY6U6LDAPoiadYEf0SrysPLDS45M/view?usp=sharing
https://drive.google.com/file/d/1Xlu2JY6U6LDAPoiadYEf0SrysPLDS45M/view?usp=sharing
https://drive.google.com/file/d/1J-t9alhlnzqFeI_8Ez6aFJRB_g9qBeaj/view?usp=sharing
https://drive.google.com/file/d/1KPZNduoIMlDB4PPUdDC7NDullis2gu5U/view?usp=sharing
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Vi.

Vii.

viii.

Xi.

Xii.
Xiii.
Xiv.

XV.
XVi.

XVii.
XViii.

XiX.

XX.
XXi.
XXii.
XXiii.
XXiV.

XXV.

405 - Veteran's Preference (technical edits)

406 - Public and Private Personnel Data (technical edits)

418 - Drug-Free Workplace/Drug-Free School (technical edits)

420 - Students and Employees with Sexually Transmitted Infections and
Diseases and Certain Other Communicable Diseases and Infectious
Conditions (technical edits)

427 - Workload Limits for Certain Special Education Teachers (technical

edits)
509 - Admission and Enrollment [replaces 301] (2nd Read)

516.5 - Overdose Medication (2nd Read)

525 - Violence Prevention [Applicable to Students & Staff] (no previous

policy)

520 - Student Surveys (technical edits)

604 - Instructional Curriculum (no previous policy)

605 - Alternative Educational Services (no previous policy)

606 - Textbooks and Instructional Materials (no previous policy)

607 - Organization of Grade Levels (no previous policy)

608 - Instructional Services - Special Education (no previous policy)

610 - Field Trips (no previous policy)

612.1 - Development of Parent and Family Engagement Policies for Title
| Programs (technical edits)

613 - Graduation Requirements (no previous policy)

614 - Charter School Testing Plan and Procedure (no previous policy)

616 - Charter School System Accountability (technical edits)

618 - Assessment of Student Achievement (no previous policy)

619 - Staff Development for Standards (no previous policy)

620 - Credit for Learning (technical edits)
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https://drive.google.com/file/d/1MPqJfjLe8BVFlmT5vJY1XkAt1kxfm9f1/view?usp=sharing
https://drive.google.com/file/d/1jyNh5QIA8OYDF5wDAcSvbxl2CfiDZ1uB/view?usp=sharing
https://drive.google.com/file/d/1RIDva2Qr3l0J7OUtDMIxEDuZwMsHTp-G/view?usp=sharing
https://drive.google.com/file/d/1YgxH8baiLHipKNzThYmNzxV8AtP-Tbv-/view?usp=sharing
https://drive.google.com/file/d/1YgxH8baiLHipKNzThYmNzxV8AtP-Tbv-/view?usp=sharing
https://drive.google.com/file/d/1YgxH8baiLHipKNzThYmNzxV8AtP-Tbv-/view?usp=sharing
https://drive.google.com/file/d/1c_dSNP8kWZwjHeEMOj7y8NDfIxGDNCpm/view?usp=sharing
https://drive.google.com/file/d/1c_dSNP8kWZwjHeEMOj7y8NDfIxGDNCpm/view?usp=sharing
https://drive.google.com/file/d/1Mn5YVuL0KN1mkALO3rsf1pijzVA7MNY2/view?usp=sharing
https://drive.google.com/file/d/17rTiS07vt2z9ncgsFg2t2T3H0LeY9cD-/view?usp=sharing
https://drive.google.com/file/d/1cUyGlnVNWlzJC-CrHn3-9A1kMmaUARR3/view?usp=sharing
https://drive.google.com/file/d/1cUyGlnVNWlzJC-CrHn3-9A1kMmaUARR3/view?usp=sharing
https://drive.google.com/file/d/1QaffB7_sWt6NxjNwiKYqkIWq56yFqmu2/view?usp=sharing
https://drive.google.com/file/d/14OHZw0_rVKMbDzqyp9gsEHYeG7wEKqst/view?usp=sharing
https://drive.google.com/file/d/1hblY-8H404kFjnlvjfzJFaUAENeHqrGF/view?usp=sharing
https://drive.google.com/file/d/1clmJDNbs_ujioS-qCg2tBxqtP_gHoR93/view?usp=sharing
https://drive.google.com/file/d/1ZQ5GWu3hk2EhrWfM7_zkTkN0CpCozO-r/view?usp=sharing
https://drive.google.com/file/d/1KDcUOjJh7VSg9CFLHH3qBjh2tujXfC86/view?usp=sharing
https://drive.google.com/file/d/1L2JLMR4x8nksCr7VxBclGoStR3x6csf-/view?usp=sharing
https://drive.google.com/file/d/1-aYAbRqAsggMVPqd8xIndZ9KhILOi99A/view?usp=sharing
https://drive.google.com/file/d/1-aYAbRqAsggMVPqd8xIndZ9KhILOi99A/view?usp=sharing
https://drive.google.com/file/d/1Fe2YsWEBTMqXVm-e102q8MiP4rZXL-fl/view?usp=sharing
https://drive.google.com/file/d/1vyACQT7oMEN4bAHrVVlSw3UyWeBwaGQ0/view?usp=sharing
https://drive.google.com/file/d/1zZovKa0enurf5QvZhE8jT25V13CimMNu/view?usp=sharing
https://drive.google.com/file/d/1qC8XF3Gm67nFKx00T0xoBvS42YCr4IAk/view?usp=sharing
https://drive.google.com/file/d/1NS7fE5JecRjzdYVeXyinHM1jJu17r_ZO/view?usp=sharing
https://drive.google.com/file/d/11cWIZ8XW1xcsbhW-X76IHLzZOayX6H8X/view?usp=sharing
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xxvi. 705 - Investments (no previous policy-edit)

xxvii. 807 - Health and Safety Policy (technical edits)

e Motion to Approve the Consent Agenda: A. Galati

e Second: D. Smith
e Approved: All

5. Agenda
a. Budget Update - T. Netzke

O

. Strategic Management Services Contract Proposal

i.  Motion to Approve: D. Smith
i. Second: H. Gonzalez
iii. Approved: All

o

. Strateqgic Plan Update - 2026-2030 - Priorities and Goals - Eric Molho

i.  Motion to Approve: K. Osberghaus

ii. Second: R. Thorson
iii.  Approved: All

d. AIPAC Concurrence/Nonconcurrence-Requires Signature by Board Chair

i.  Motion to Approve: A. Galati
i. Second: D. Smith
iii. Approved: All

e. Board Transportation Update

f. 2026 School Calendar

i. 2627 External Calendar

ii. 2627 Internal Calendar

1. Motion to Approved: K. Osberghaus
2. Second: J. Johnson
3. Approve: All

g. Governance

i. Board Election Timeframe and Onboarding Procedures
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https://drive.google.com/file/d/1v7qk0fG_bSXvAcMyGsJBtxgpCM7yEiTw/view?usp=sharing
https://drive.google.com/file/d/1MRklZqseKzHua02kchH_UVG6mHcTvbBa/view?usp=sharing
https://drive.google.com/file/d/1CqGfkXMtl21zqjR4R0K73jVS7uGI7MFz/view?usp=sharing
https://drive.google.com/file/d/1dALHm_KGMvNltasIuagmHXeoGf-DF2EV/view?usp=sharing
https://drive.google.com/file/d/11GXGGsPI1tMUwsQChp5tyUx6jBz305J5/view?usp=sharing
https://drive.google.com/file/d/1Edcpa7vUFdLS71xbzloK90RbU8LcuQPI/view?usp=sharing
https://drive.google.com/file/d/10jHZrsJZ5adad-jCf3_zgt76stYgSF1y/view?usp=sharing
https://drive.google.com/file/d/1r8Dx1IH-p07ry1oCIzQMzsW3CsrnR79l/view?usp=sharing
https://drive.google.com/file/d/1rdxKDtrUrT9W9E4uTZmyWrJfwfxz_By6/view?usp=sharing
https://drive.google.com/file/d/1a-uoGL6Hf-QNLtdn3Bs4twNYQF2BRioZ/view?usp=sharing
https://drive.google.com/file/d/1xl93z2m77oFPetxsDAwSNQ3FY96xdp84/view?usp=sharing
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i. Al Bagwell will be the Governance Chair starting in June 2026.

h. Finance Committee Update

i. Governance - Policies - First Reading
i. 504 - Student Dress and Appearance

ii. 535-Service Animals in Schools
iii. 609 - Religion and Religious and Cultural Observances

Adjournment: 7:10 PM
e Motion to adjourn: A. Galati

e Second: J. Johnson
e Approved: All

Respectfully Submitted by A. Galati, St. Croix Preparatory Academy Board Secretary
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https://drive.google.com/file/d/1IpHWaLeoLJ51GIfZuBEm1MFDJLFmcYQ0/view?usp=sharing
https://drive.google.com/file/d/1K7b8QR_tqHSs_hUmtxrnj4iGSf9FxDGv/view?usp=sharing
https://drive.google.com/file/d/1-_oZkRc0idyQZlNQ7dzRHK0QGY6SHTFY/view?usp=sharing
https://drive.google.com/file/d/1i4_AJjGyF7Z3_pDL8wPIuiMxtfdUt4OU/view?usp=sharing

