
HLWW ALP 

What we are doing!



Our Rules = More Community Engagement

1. We are a group with individual and group goals

2. Safety First

3. No Discounting

4. Give and receive feedback

5. No grudges - Let it go 



Prioritize Relationship-Building

Communication

Morning meetings, encouraging to others, praise often, create stronger connections. 

Support

Celebrate achievements, student-centered, respect, be vulnerable, laugh often.

Engagement

Give choices on assignments/projects, hands-on and cooperative learning activities.



Incorporated a Democratic Classroom Model

• Provide a platform for students to have a voice in their education

• Communication goes both ways

• “Real World” Critical Thinking and Problem Solving

• Open minded and considerate of  others perspectives & develop empathy

• Foster solutions that work for everyone

• Shared decision making helps students manage their own behaviors



Moved Focus to the Enabling Component Model

• Make immediate changes to instruction

• Supportive through students difficult transitions 

• Get students connected with the high school and activities

• Connect families with community resources

• Identify barriers to learning

• Build a sense of  competence, self-determination and connections with others



First HLWW ALP Graduate

to earn their high school diploma

and their AA Degree from St. Paul College!

Carmen Grangroth~ Class of  2020



How we measure success?



Where we were………

• Started ALP 2015 with 8 full-time students and 6 part time students

• Attendance rate= 71% Semester 1

• Attendance rate= 93% Semester 2



Where we are today!

• Full-time enrollment- 16 students

• Part-time enrollment- 14 students

• Students are eligible for Work Experience

• Volunteering in the community

• Attendance rate- 98.7%

• Pandemic= No problems, we are good online learners!

• Building one another up without instruction to do so 



Always giving to others in a compassionate 

manner 

Noah went shopping for the class 

this weekend for Haden that 

recently moved into the district that 

didn’t have much!

It is moments like this in our community 

that I am so thankful to be a part of  the 

growth in the students’ lives. The lessons

that they learn today will help them 

inspire others to do great things!


