
WEST CHESTER AREA SCHOOL DISTRICT 
June 22, 2026 School Board Meeting 

Consent Agenda Resolution – Other Business 
 

Approval of the May 31, 2026 Financial Report 
 
Approval is requested for the West Chester School District Financial Report for the month ending May 31, 2026.  
At this time, I move that the Board approve the financial report as presented. 
 
2025-26 General Fund Financial Analysis 
 
The financial activity for the district as of May 31, 2026, reflects eleven months of operation in the current fiscal 
year. To date, the district has collected $200.2 million in real estate taxes which exceeds our budget amount by a 
little over $3.8 million.  
 
Local revenues received total $245.1 million, representing 103.34% of the budgeted local revenue. Based on trends 
observed in local revenues from the previous year, the district has increased its revenue projections for investment 
earnings by $6.0 million, transfer taxes by $1,325,000, and earned income by $700,000. 
 
The current projections for state revenues include increases in BEF of $264,379, Special Education of $56,663, 
Ready to Learn Grant of $50,000, Transportation of $195,763, and Student Teacher stipend of $400,000 all as a 
part of the approved state budget.  We reduced Social Security and PSERS by $887,346 due to a decrease in salary 
expenses. Federal revenues have increased for Medical Access by $257,616, while other Title funding has been 
reduced by $181,354. 
 
On the expense side for the 2025-26 fiscal year, the district has made the following changes: 

• Salaries: 
o Reduced teachers’ salaries for the average teacher salary calculation by $506,891. This reduction is 

offset by an increase of $227,381, resulting from a 2.7 full-time equivalent (FTE) increase in 
teaching staff.  

o Reduced salary projections for our support staff by $757,609 and custodial staff by $775,000.  
• Employee Benefits: 

o Medical and dental expense projections have been reduced by $2,275,000.   
o Reduced our projections for Social Security and Medicare by $1,771,691. 

• Contracted services have increased by $1,196,000.  
• Other Services including charter school tuitions, transportation and other was reduced by $1,537,000. 
• Supply expenses have been reduced by $26,200 due to changes in PPA allocation driven by actual 

enrollment as well as other supply reductions in the amount of $693,152 which includes $441,190 of school 
based PPA carryover into 2026-27. 

• Debt expense has been reduced by $25,000. 
• Adjustments to federal Title grant spending have resulted in a decrease in salaries of $163,697, a decrease 

in professional and technical services of $7,865, and a decrease in other services of $7,722.  
• Medical Access spending has also been reduced by $42,384. 

 
The district has budgeted $333.9 million in expenses and $299.9 million in revenues for the current year. To close 
the gap between budgeted expenses and revenues, $34.0 million from the fund balance has been budgeted for use. 
The fund balance is projected to be $69.7 million as of June 30, 2026. This concludes the financial report for the 
month ending May 31, 2026. 
 
John T. Scully, School Board Treasurer 
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