Tara Lere
Superintendent Report

7-15-26

Past

7-1-26 my start date. | worked with Darrin to learn more about the District systems and
operations.

7-2-26 Principal interviews. We interviewed 4 candidates

7-6-26 Met with my mentor Ryan Grow

7-9-26 Met with Blackduck Supt. for introductions

7-13-26 Attended the School Finance Workshop with Alissa (1/3)

7-14-26 Met with Renaw Donaghue, BRIC

7-15-26 Great Start Training (1/9)- left early to attend Board Working Session

Current

Future

Continue the hiring search for the open position

Continue introducing myself to various stakeholders

Continue to get to know the processes of the District. | hope to have this section more
tailored and informative (ADM, enrollment, etc.) once | learn how to use some of the
systems.

Summer school is in session

7-20 & 8-3-26 Attend School Finance Workshops (2/3 and 3/3)
7-29-26 Attend Levy Information System Webinar

8-5-26 Great Start Training (2/9)

8-5/6 -26 Audit begins

Celebrations

Everyone has been welcoming
We are starting to fill open positions



