Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

July 13, 2026 Goal 1: Student Achievement: Accelerate student learning to
dramatically increase the number of students who perform on or
above grade level.

Goal 3: Human Capital and Resources: Develop the capacity of
every teacher and staff member to deliver rigorous, enriching
learning experiences to every student and ensure safety of all.

Agenda Item: Consider Approval of the Speech Services Contract To Implement Students’ IEP Services

Summary:

The district provides speech therapy services for approximately 352 students. Speech therapy services fall
under students' special education IEP services.

Due to zero applicants for these vacant positions, the district is securing licensed professionals to provide
speech IEP services for the 26-27 school year. Each candidate has been interviewed and checked for
proper credentials. The district has a history of successfully contracting these services with Spotter
staffing.

Contract services for Licensed Speech Language Pathologist with a Certificate of Clinical Competence in
Communication (CCC) and a Licensed Speech Language Pathologist-Assistant. Contracting these
services is required due to a lack of applicants for this position.

Contract and secure Speech Therapy IEP services are provided during an estimated 12-week period for
two SLP-Assistants that will be out on maternity leave.

Attachments:

tter Staffing Term rvice Agreement for JW Lon EM

Administrative Recommendation:

Approval of contracted services

Budget/Funding
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https://drive.google.com/file/d/1RzCpIWw8P5rGm06EWZF4vIVtQZNJF3mh/view?usp=drive_link

