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* Minnesota districts and charter schools are required to annually submit to MDE a local literacy plan and data on student performance in 
kindergarten, grade 1, 2, and 3 on foundational reading skills including phonemic awareness, phonics, decoding, fluency and oral 
language; students who demonstrate characteristics of dyslexia; and students in grades 4 to 12 who are identified as not reading at grade 
level. Minn. Stat. 120B.12, subd. 4a (2023).  

This submission replaces the Read Well by Third Grade (RWBTG) data and local literacy plan submission. Each district or charter school is 
required to submit to MDE annually and post their Local Literacy Plan on the official school district website by June 15. 

Local Literacy Plans in the MN READ Act

● Required annual submission by June 15*
● Includes data on student performance towards the READ Act goal
● Reports how many students were screened for and demonstrate 

characteristics of dyslexia
● Reports how many staff meet the READ Act PD requirements
● Details curriculum and interventions used
● Describes the MnMTSS process used to drive literacy growth
● Reports on literacy aid funds use
● Provides summary of district planning and implementation

https://www.revisor.mn.gov/statutes/cite/120B.12


Our Literacy Goal

Duluth Public Schools will make incremental progress towards the READ Act goal of every MN child
reading at or above grade level every year beginning in Kindergarten as measured by leveled indicators
(FastBridge, MCAs, DRDP, Graduation rates).

● Expanded universal screening to 12th 
grade

● Trained 291 paraprofessionals
● 54 Secondary ELA teachers and 

administrators began STRIVE Gr. 4-12 
Science of Reading Structured Literacy 
Training (May 2027 completion date)

● 81 secondary math, science, and social 
studies teachers began Disciplinary 
Literacy PD (September 2026 completion 
date)

● Implemented new MDE guidance on 
multisyllabic decoding, morphology, and 
vocabulary for secondary instruction

● LETRS training completed by 379 PreK, ELL, 
Elementary, and Special Education teachers

● Aligned K-5 ELA frameworks to structured 
literacy practices

● Added ELA lessons to meet 2020 MN ELA 
standards

● Gains in Pre K-Gr 2 on foundational literacy 
goals. Data is not yet in for MCA IVs.

● Added Advanced Phonics to 3rd grade 
curriculum to strengthen foundational skills. 

● District PD days included LETRS 
implementation guidance for instruction

● K-12 HQIM literacy walkthroughs and K-5 
literacy instructional walkthroughs 



Literacy Aid Funds

READ Act Literacy Aid (formerly Curriculum Reimbursement Aid) 
● one time appropriation for FY25 that is no longer offered. We could reserve these funds and use in the future. 
● the audited 24-25 remaining balance is $201,921 and plans are in place to allocate toward 25-26 costs

READ Act Teacher Compensation for PD -  
● One time appropriation for FY25 that is no longer offered
● the audited 24-25 year remaining balance is $114, 649 and plans are in place to allocate toward 25-26

Literacy Incentive Aid projected to receive in 25/26: $395,169.00
● Ongoing funding with a reserve balance for unspent funds
● Updates to FY26 Literacy Incentive Aid funding will be posted here: Funding Projections and 

Trends
● Uses include evidence-based training, Literacy Lead position, interventionists, screeners, 

curriculum materials, substitute teachers, and eligible stipends

Literacy Incentive Aid used in 25/26: $121,340.48
● Remaining balance will be allocated to expenses by June 30, 2026

https://education.mn.gov/MDE/dse/schfin/trend/
https://education.mn.gov/MDE/dse/schfin/trend/


Changes for 2026-27 School Year

● Analyze literacy data, including MCA IV, to continue planning 
structured literacy implementation

● Provide training and support for Oral Language Screening (K-2)
● Provide training and support for ROAR screening (9-12)
● Implement Tier 2 and Tier 3 interventions & progress monitoring in 

high schools
● Implement REWARDS and Advanced Word Study in secondary 

schools 




