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Here is a list of items that are being done, or have been completed, this 
summer in the Special Education Department. 

• Processing transfer requests for incoming and outgoing students 
• Writing and submitting the IDEA Consolidated Grant for FY 27- 

this covers both the IDEA FT and IDEA PreK grants 
• Reviewing all student records for students with IEPs in our 

electronic database to ensure all information is correct for the 
upcoming school year 

• Assigning caseloads for case managers 
• Creating a Special Education handbook 
• Putting in our requests for private facility reimbursements 
• GATA and expenditure reports for current grants 
• Indicator 14 collection and reporting- tracking students who 

exited our district with an IEP 2 years ago to check their progress 
post high school 

• Assigning students to classrooms 
• Start the IEP/Eval Planning process for 26-27 
• Reorganizing special education files from active to inactive, and 

removal of files as dictated by state rules 
 

 


